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Mr. Enrique Losada Rodríguez
Chairman of the Port Authority of A Coruña

particularly, the long-term future of the Bens Refinery is
guaranteed, with all that this entails in terms of creating
wealth and employment.

The outstanding elements for the Port Authority of A Coruña
in 2014 were the growth and consolidation of the Outer
Port, the increase in port traffic, and the development of the
Marina and O Parrote area.

A further outstanding milestone in 2014 was the official
presentation of the facilities, on 26 November, which
highlighted how the Outer Port has brought together the
public institutions and in the social and business fabric of
the city of A Coruña, Arteixo and the metropolitan area. The
inauguration of the new port was attended by the President
of the Autonomous Government of Galicia, the Minister for
Public Works, the President of State Ports and the mayors
of A Coruña and Arteixo, along with other authorities and
representatives of business and citizens’ group, who stressed
the the role it will play as an industrial centre for its entire
area of influence.

With regard to the Outer Port, we are striving to meet the
objectives we had set ourselves after the conclusion of the
principal works in 2011 and the coming into operation of
the harbour in summer 2012. Thus, in the last business
year, we witnessed an event of enormous importance for
the Port and for the city of A Coruña itself: the start of the
transfer of operators, the result of agreements reached and
entrepreneurs’ viewing Punta Langosteira as a safe bet for the
present and for the future.
The first company to operate in the outer port was Pérez
Torres, and Terminales Marítimos de Galicia obtained the
first concession in the new harbour, constructing the goods
storage and warehousing facility, which came into operation
early in 2015. They have already been joined by other highprofile companies, such as, for example, Pérez Torres and
Galigrain, which have also invested heavily in transferring
their activity to Punta Langosteira. The fact that these three
operators already have high-capacity installations in the
Outer Port, and that they have already applied to extend their
facilities, is highly significant in terms of the confidence and
expectations Punta Langosteira has generated.

On the same afternoon we held the ceremony of laying the
first stone in the second phase of the breakwater, an essential
infrastructure for attaining the harbour’s full operability.
The breakwater, or west dock, is the principal work that the
Port Authority is carrying out in Punta Langosteira, along
with the extension of forecourts and the construction of a
new 300-metre long quay. Hence, we are taking the steps
necessary to finish a large port designed to serve current and
future customers, as we are quite sure that the marketing
work we are conducting on both national and international
levels will bear fruit with the establishment of new industries
and the recruitment of new traffic. Over the last year we have
made further progress through negotiations initiated with
top-level operators and investors, and in some cases these
negotiations are at an advanced stage.

Similarly, Repsol, the port’s main customer, implementing
the agreement it had signed in October 2013, already has
its concession in the Outer Port with work and procedures
under way to enable it to open its new terminal early in
2018. As was stressed at the time, the consequence of
this agreement are manifold and highly positive: oil tanker
traffic will be moved away from the centre of A Coruña,
the company will be investing EUR 125 million and, most

In terms of terrestrial accesses, the Ministry of Public Works is
continuing with the work on the motorway which will link the
port with the AG55, although the road link with Sabón and
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urban section and obtaining the resources required to tackle
the commitments acquired in financing the Punta Langosteira
Outer Port.

with the high capacity network has been in service since 2012,
and in recent months the rail link received a considerable fillip
when the route was agreed upon, owing to which, we feel
that this project can be speeded up in the short term.

In relation to port traffic, 2014 closed with a total movement
of 11.9 million tonnes, up 2.19% on the previous year,
despite the fall in liquid bulks resulting from the general
stoppage of the Repsol refinery and the situation of internal
consumption. On the other hand, particularly noteworthy
were the increases in dry bulks and fisheries, which 56,473
tonnes were auctioned in the Fish Market, posting the best
results of the century so far, and the figures for cruise ship
traffic, consolidating the boom that started in 2010. The
good times that the sector is experiencing in the city was
shown graphically in the historical busiest cruise day at port

Through a resolution published in November 2014, the
Ministry also approved the Delimitation of Port Areas and
Land Usages (DEUP) for the Port of A Coruña, which updates
the situation of the Outer Port, guaranteeing the versatility
thereof, and incorporates the use of port-city integration for
the Batería and Calvo Sotelo quays. Thus, in these centrally
located quays, the allotment of public furnishings for the
citizens is authorised, as a first step for the subsequent freeing
up of this area which, along with that of San Diego, will in
the future be removed with a view to integrating it into the

9

which was reflected, to a great extent, in the project for
the pedestrianisation and modernisation of the Marina
and O Parrote areas, conducted through the exemplary
cooperation between the Port, the City Council and the
Government of Galicia, along with significant participation
from private initiatives. In June 2014 the car park and the
O Parrote esplanade were opened to the public, the latter
already demonstrating its suitability for hosting sports,
cultural and leisure events, and work on the underground
roadway and the new Marina development are close to
completion. I am convinced that, when the refurbishment of
this entire area is completed, time and the people of Coruña
will endorse our firm commitment to a project which has
transformed and enriched the heart of the city.

on 2nr May, coinciding with the presence of six cruise vessels
berthed at our quays.
In financial terms, a positive operating outcome of EUR 767,000
was obtained, despite the high level of depreciation derived
from the Outer Port, although the result for the financial year
was negative, owing precisely to the financial expenses and
depreciation generated by the new port. Nonetheless, thanks
to control of expenditure and financial management, losses
were lower than planned for. The year closed with a cash flow
of EUR 7.2 million, and an EBITDA of EUR 12.8, highlighting
the Port of A Coruña’s capacity to generate resources and
business in a setting of sustainable growth.
The Port Authority’s principal mission is to act as a
driving force for the economy of A Coruña and its setting.
Nonetheless, we also have a clear commitment to supporting
the city’ progress on social and urban development levels,

With the same aim of improving the relationship between
the port and the city, at the end of the year we embarked on
the remodelling of the Barrié de la Maza seawall and of the
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setting of Oza beach, two areas which have been rehabilitated
for public use and enjoyment.
2014 will also be remembered, in the Port and in the City, for
the holding of the 18th International Association of Marine Aids
to Navigation and Lighthouse Authorities (IALA) Conference,
which brought together in A Coruña over 600 delegates from
57 countries, with the consequent impact on commerce and
the hotel sector. The technical conference was complemented
with a magnificent exhibition on Spain’s lighthouses, and was
visited by Princess Anne from the United Kingdom, who was
delighted to have visited the Tower of Hercules, increasing the
media profile of the event and of the city itself.
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(G4-SO4)

2.1. Developing a
culture of
integrity (G4-DMA)

relation to the operation and control of the Port Authority’s
public intervention) and access to public information,
established in Law 19/2013, of 9 December, on transparency,
access to public information and good governance.
This committee is also responsible for implementing a risk
management system which guarantees that an optimal model
of Good Governance can be attained in the Port Authority,
proceeding to the identification of risks, the analysis of
legislative and regulatory changes, and the implementation of
those preventive and corrective measures necessary to prevent
the occurrence of the risks identified.

The main function of the port of A Coruña is to carry out
the interchange of goods with origin and destination in the
Northwest of the Iberian Peninsula by means of maritime and
ground transportation.
VISION: Our vision (G4-56) is to become a major industrial and
logistic port in the North West of the Iberian Peninsula.

In addition to the foregoing, in July 2014 the Code of Conduct
Committee (G4-54)—established in July 2011 with the task of
fostering the dissemination of, awareness of and compliance with
the Port’s Code of Ethical Conduct, interpreting the same and
providing a communication pathway for all employees (Ethics
Channel (G4-LA16))—remitted a number of recommendations to
the Board of Directors on the “Propriety and Human Relations
” and “Relations with public administrations and other official
bodies” sections. As a consequence of the coming into force of
Title II of the aforesaid Law on Transparency on 11 December
2013, it also requested the organisation of an official training
activity on the Principles of Good Governance, and the
relationship thereof with the Code of Conduct (G4-DMA).

MISSION: To provide efficient services, creating opportunities
to improve our clients’ competitiveness and supporting
economic development in the area within a framework of
sustainable growth.
The target of becoming a specialized logistic landmark for
the maritime transit and transfer of goods with origin or
destination on the European Atlantic is based on the Port
Authority’s STRATEGIC VALUES (G4-56): Providing services
to the client, guaranteeing the quality of the products and
company growth, environmental protection, and providing
added value to society and welfare to our workers, acting with
honesty and integrity.
Estos valores deben ser reconocibles por los grupos de interés
de la Autoridad Portuaria, y constituyen sus compromisos con
cada uno de ellos.

2.2. Sustainable
management model

2014 saw the setting up of the Port Authority’s Transparency
and Good Governance Committee, with the aim of coordinating
and ensuring proper compliance with the obligations of active
publicity (regarding that information of which knowledge may
be relevant for guaranteeing the transparency of its activity in

The Port of A Coruña incorporates sustainability as part of its
growth through a strategy aimed to provide social and economic
added value both to the port itself as well as to other stakeholders,
preserving the resources that make this growth possible.
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Strategic plan
On the 5th of november 2008, the Board of Directors of A
Coruña Port Authority approved the strategic plan for the
port of A Coruña 2009–2013 in its first version.
The port’s strategic plan is based on three fundamental (G4-2)
strategic lines:

Processes
Resources

Improve the Port’s competitiveness,

•

Develop an industrial and logistic port, and

•

Sustainable growth, a transversal line affecting all other
strategic targets.

The plan has the following strategic map

Strategic map
of the APAC

Develop and industrial
and logistic port

Optimize moving operations
to new port

Increase generation of
economic resources

Increase the offer of land for
economic and industrial activities

Diversify and secure
loyalty of traffic

Value proposal

Improve the services and
operability of the port

Plan and innovate

Optimize use of
public domain

Integrate environmental
criteria in the use and
management of the port

Improve
infrastructures

Develop and update
human capital
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Develop communication
and increase reputation

Develop new
technologies

Sustainable growt

Foster private initiative
participation

Clients

Economic

Improve the port
competitiveness

•

And the SWOT analysis has been recently updated as a result of the presentation of the 2014 Corporate Plan.

Environment analysis
Threats
AP/P

Opportunities
S

Description

AP/P

S

Description

T.1 Situation of economic crisis

O.1 New planned industrial areas

T.2 No accessibility to the outer port by
railway

O.2 Logistic needs of the worldwide
hydrocarbon traffic

T.3 Pressure of citizens on the port spaces
and activities

O.3 Freeing of land at the inner docks

T.4 Great offer of high performance port
infrastructures very near

O.4 Increase of hinterland bulk liquids through
the construction of poliducts

T.5 Uncertainties of the fishery sector

O.5 Opportunities of private participation
O.6 Increase of the cruise business
O.7 Off-shore development in the North of
Europe

N

Company analysis
Weaknesses
AP/P

Description

Strengths
S

AP/P

Description

W.1 Important financial effort to face the high
necessary investment

S.1 New cruise terminal on concession

W.2. Costs of moving to new basins

S.2 Considerable experience in bulk solid
traffic

W.3. Duplicity of handling equipment as a
consequence of the beginning of works at
the new docks

S.3 Refinery in the surroundings of the port

W.4 Position in the city centre

S.4 Developed environmental management
system

W.5 Great dependency on strong clients

S.5 Management culture focused on the
client and on gaining new traffics

W.6 Shortage of critical mass that hardens the
implantation of regular lines of general
franchise traffic

S.6 Characteristics of the new darsin,
draughts, surfaces and fading from the
urban centre

W.7 Demanding oceanographic conditions in
the ouner port

N

S

S.7 Fish market on concession
S.8 Application PEMEX concession in the
new basin

SWOT analysis formulated short and medium term
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Nonetheless, the preparation of a new Strategic Plan 2016-2020
needs to be addressed, which, on the basis of our mission and
vision, of the current situation of the outer port’s development,
of relations between the inner port and the city of A Coruña,
of our customers and stakeholders’ expectations, and of the
projected financial and economic setting, will establish the
general guidelines for the Port Authority’s management.

Strategic plan for Corporate
Social Responsibility

•

Foster the workers wellbeing

•

Create social addes value

•

Technical commitment in our operations, environmental
control and management

•

Eco-efficiency and innovation

•

Deal with climate changes.

The Port Authority of A Coruña (G4-3) is a public law company
(PdEi01, G4-7), with legal status and assets independent
of those of the state, and has as its main duty to provide
land space and infrastructures as well as to provide general
services, so that other commercial agents may develop
their business in the port in an efficient and safe manner
respecting the environment. Its geographic scope (G4-6)
covers the area within the limits of the port of a coruña’s
service area and the zones within the maritime signalling
service. Its specific regulation is comprised mainly in the
Royal Decree-law 2/2011, dated september 5th, approving
the consolidated text of the state ports and merchant navy
act (hereinafter rdl 2/2011).

In order to develop the strategic line of sustainable growth
which is transversal to all other strategic targets, and to allow
for the management of the non-financial risks of the Port
Authority (G4-47), the A Coruña Port Authority has devised
a Strategic Plan for Corporate Social Responsibility, whose
targets, integrated within those of the Strategic Plan, are as
follows:
Become acquainted with our stakeholders’ concerns

Safety in freight transit

2.3. Profile and
Government of the
Port Authority

This new Strategic Plan will undoubtedly have a bearing on the
social responsibility plan, which has the following features:

•

•

The Port of A Coruña has its offices (G4-5) at Avenida de La
Marina, nº 3, in A Coruña.
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Port Authority bodies and dominions
The governing and managing bodies of the Port Authority are (G4-34):

Governing Bodies

Chairman of the
Port Authority
He is also the President of the
Board.

Management Bodies

Board of Directors

General Manager

Navigation Council

Directs and manages the port,
there are representatives
of the different levels of the
administrations: Central,
Autonomous and Local.

In charge of the daily
management of the
institution and its services, of
file processing and approval
of the projects of works.

This body assists and informs
the Maritime Captain and the
General Manager.

The Board of Directors, as a collegiate body, includes
the different levels of the corporate and labour union
administrations and organizations(G4-38, G4-40, G4-41, PdEi02,
PdEi03); it is also integrated by the Chairman of the entity and
by an ex-officio member that shall be the Sea Captain, and by
the following members:
•

In representation of the General Administration of the
State: 3 members

•

In representation of the Autonomous Community of
Galicia: 4 members

•

In representation of the Council of A Coruña:
2 members

•

In representation of the corporate and labour union
organizations and fisheries (G4-37, G4-49): 4 members

Their maximum retributions (G4-52) shall be determined by
the State’s Public Ports Body.
Allowed to speak but not to vote, the Director of the Port
Authority and the Secretary appointed by the Board of
Directors are also a part of the Board of Directors.

Board of Directors

Governing bodies

Representatives of the
Central Administration

Representatives of
the Autonomous
Administration

Maritime Captain

President

Member: State Attorney

4 members

Member: State Ports
Member: Central Administration
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Representatives of
the Local Administration
2 representatives of the City
Council
4 members representing
organizations of Companies
and workers

The port of A Coruña
and its contribution to
sustainable development

19

Organizational chart of the Port
Authority of A Coruña 2014
Board of Directors

The General Manager of the Port Authority forms
(PdEi05), for daily management of the institution, a
Management Committee in which several managers
of functional areas take part. Besides, there are other
management support committees, among which we can
outline (PdEi06): Works Council (G4-37, G4-49), Quality,
Environment and Health and Safety at Work Committee
(CMAS Committee) (PdEs06), Health and Safety
Committee (G4-37, G4-49), Corporate Responsibility
Committee (G4-37, G4-49, PdEs06) directly reporting
to the President of the port Authority), Performance
Committee (G4-37, G4-49, PdEs05) within the Port
Authority Corporate Integrity Programme (G4-56), Local
Commission of Competencies Management, among
others.

Chairman
(E. Losada)
Port and
Navigation Board
Corporate Social
Responsibility
Director
(J.D. Pérez)

Projects and Works Office

Port Operations Div.
(J.L. Suárez)

Port Services
Dep.
(E. García)

Public Domain Div.
(S. Torrado)

Fishery and Asset
Management Dep.
(E. Blanco)

Infrastructure and Service
Maintenance Div. and NAS
(J. González)

Projects and works Div.
(V. Bajo)

Development of port
investments Dep.
(L.F. Fernández)

Operations
Area
(S. Roel)

Workshops

Fisheries Office

Port Services

Maintenance

Public Domain
Office

Security

Upkeep NAS
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PFSOs

Sustainability
Dep.
(A. Guerra)

ICT Div.
(M.J. Martínez)

Infrastructures
Area
(F. Noya)

Quality and
Environment Office
Self-protection
Plan

ICT

The port of A Coruña
and its contribution to
sustainable development

Code of Conduct
Commission

Communication and
External Relation Division
(R. Castro)

Direction secretary
(A. Rey)

Financial
Economic Area
(J. Nóvoa)

Strategy and
Planning Area
(E. Maciñeira)

General Secretary
Dep.
(J. Casás)

Administrative and
Engagement Office
(M. Rodríguez)

Resources and
Processes Unit
(M. Braña)
Office

Procurement
Invoicing
Accounting
Cash Office
Costs
Taxes
Budgeting
Fixed Assets

Port Development and
Commercial Dep.
(I. Souto)

Prevention of
occupational risks Div.
(J.L.Ponte)

Economic Management Div.
(S. Ramos)

Labour Relations
Dep.
(M.C. Amarelo)

Register and
Archives

Labour Relations Office
Support Service

General
Secretariat
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Commercial
Unit
(L. Pedreira)
Administrative,
Commercial and
Marketing Office

Strategy and
Planning Office
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3.1. 2014 in economic
terms: significant
events

3.2. 2014 in social
terms: significant
events in the portcity relationship

In 2011, the Port Authority of A Coruña and State Ports entered
into a €250 million credit contract to address the rest of the
financing required for the construction of the outer port of A
Coruña. In 2014, and as a result of the economic and financial
rigour established by the Port Authority to optimise the final
investment, the debt contracted was reduced by €50 million,
allowing the commissioning of the port to be set in a more
sustainable economic scenario, as regards the development
and financial stability thereof.

This year saw the conclusion of the works corresponding to
the underground car park and the building located on the
Parrote Quay. The action in this setting was completed with
the development of the area between Puerta Real and San
Antón Castle.
In relation to the Marina Dock, work was conducted on the
underground roadway throughout 2014. Said works are
scheduled for completion in 2015.
To complete the expansion of the Marina Dock, the works
corresponding to the development thereof commenced in
December 2014, and are also scheduled for completion in
2015.

24

In addition, also in October 2014, an agreement was signed
with A Coruña City Council for the management of the
Port’s urban spaces. This new text is an extension of the one
signed in the 1990s, providing for the City Council’s accepting
responsibility for the cleaning, traffic and maintenance
services in said areas, which, while owned by the Port
Authority, are open to the public. A Coruña City Council also
took charge of maintaining the Port’s sewage network.

of the management thereof in the port through the creation
of a commercial waste management Service, with the aim of
transferring the financial benefit from the reduction, reuse and
recycling of waste directly to the producers themselves, while
at the same time penalising bad environmental behaviour. In
2014 the port’s commercial waste management service was
consolidated with excellent results (see Waste management),
and a service for the collection of MARPOL waste from vessels
was launched.

3.3. 2014 in
environmental
terms: significant
events

2014 also saw the first assessment of the Port’s “Carbon
Footprint”, using the Ministry of Agriculture, Food and the
Environment’s “Footprint Calculator”, in scopes1+2 thereof,
setting the pertinent reduction commitments.

As was considered in the 2013 Report, the poor results
obtained in waste separation, which went from 63% in 2010
to 24% in 2012, posed the need for a radical change in focus
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4.1. Services in the port of A Coruña and markets
served
As has been established in the royal decree law 2/2011, the services rendered by the Port Authority of A Coruña (G4-4, PdEi11, PdEi14).

Services of the port of A Coruña
Responsibility

Services

General

The port authority of a Coruña.
The beneficiaries are the port users.

Management, coordination and control of the port
traffic, significance and beacons of surveillance
and security, cleaning, prevention and control
emergencies, etc.

Port

Private initiative. The Port Authority does
not manage them but guarantees that
they are covered sufficiently.

Commercial activities that allow for the execution
of port traffic operations such as technical-nautical
services (pilotage, towage, berthing,), services
to passengers, handling services and services of
collection of waste generated by vessels.

Commercial and
others

Private initiative. the Port Authority limits
its activity to those activities directly
linked to the Port Activity, necessary
for the fulfilment of its purposes and,
besides, to cover the eventual deficiencies
of the private initiative.

Activities of commercial nature that don’t have the
qualification of port services but are allowed in the
port public domain. For instance, consignation of
ships and goods, refueling, etc.

Maritime signalling

The Port Authority provides this service
from Carboeira headland to Remedio
headland. the full list of registered
lighthouses and beacons can be found in
page 66 of the Annual Report 2010.

Activities of installation, maintenance, monitoring,
control and inspection of aid to improve the
navigation safety, as well as confirm the vessels
location and confirm their movements.

Traffic levels of the port of a Coruña are analysed in the paragraph “Relationship with the different economic agents acting at
the port”.
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Markets served by land

commercial report (PdEi07). Those performed in 2014 are
described in the chapter “Brief description of the most
important works” of the commercial report 2014.

The scope of the hinterland (PdEi11, G4-8) or commercial
influence area is:
•

A Coruña

•

Rest of the provinces of A Coruña and Lugo

•

North of the peninsula and Portugal

•

Inner peninsula: autonomous community of Castilla y León.

Worthy of note in the inner port was the execution during
2014 of the work on an underground roadway in the
Marina Dock (PdEi08, G4-EC7, G4-9); this action consists
of the tunnelling of the roadway which currently runs
alongside the quay in the Marina Dock, on the A Coruña
seafront. Partly subsidised by A Coruña City Council, by
virtue of an agreement signed between the council and
the Port Authority of A Coruña for the development of
mobility in the Marina Dock and the Parrote area, this
project will eliminate surface traffic in the Marine Dock,
the principal seafront in the A Coruña port area, radically
improving the image of the entrance to the city perceived
by cruise ship tourists, and reclaiming further areas for
urban development for commercial and leisure use, while
allowing compatibility with port functions.

4.2. Physical planning
and infrastructures
Delimitation of Spaces for Port
Uses

New port facilities at Punta
Langosteira (PdEi08)

The “Substantial Modification of the Delimitation of Spaces
for Port Uses in the Port of A Coruña” was approved by Order
FOM 2041/2014, and published in the Official State Gazette
(BOE) on 3 November 2014.

2014 also saw the conclusion of the works corresponding
to the construction of a channel over the cobblestoned
forecourt alongside the breakwater, to collect the overflow
to be drained into the Transversal Dock, thus protecting the
facilities to be deployed in the setting.

This document was presented as a recast text contemplating the
port as a whole and describing the uses for the entire setting.

Infrastructures of the port of
A Coruña
The infrastructures of the port of A Coruña are described
in the sub-section “Sea Commerce Facilities” of the 2014
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The effect of climate change on
infrastructures

This project, which was under way throughout 2014 and
includes a tunnel for pipes and a drainage channel for the
new port installations at Punta Langosteira, has not had to
be subjected to the environmental impact evaluation process,
since it is not contemplated in the circumstances which
establish the applicable legislation.

As has been explained in other editions of this report, in
general terms, the projection for the average raise of the
sea-level in Spain due to climate change for the year 2050
gives a minimum value of 15cm, in accordance with the
figures offered in the Fourth Evaluation Report of the IPCC
(Intergovernmental Panel on Climate Change).

The Environmental Vigilance Plan was applied for the postconstruction and operational phases of the outer port, with
those improvements and adaptations imposed or recommended
by regulatory development for those environmental aspects
susceptible to modification. This Plan considers the prescriptions
included in the Environmental Impact Declaration, including
the carrying out of periodic campaigns, during the execution of
works, to measure the different environmental variables in the
water, air, soil, the terrestrial biotic environment and marine
environment, as well as sound levels.

On the Galician coast, it has been noted that wave energy
tends to increase between Estaca de Bares and Finisterre,
especially during extreme events, which can end up affecting
the stability of dikes of the sea structures in Galicia in this area.
At the outer port, given the magnitude of the infrastructure,
whose main layer is formed by more than twenty thousand

June 2014. Situation of the outer port upon termination work for the protection of the gnf intake and the improvements in the use of forecourts
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Accessibility to the inner port

150 tonne concrete blocks, the modification of the maritime
climate is not expected to produce any significant effect on
the infrastructure (G4-EC2).

The current port of A Coruña has railway access by means of
the San Diego railway station (PdEi22) and road access as it
is connected with Highway AP-9 (Highway from the Atlantic
A Coruña- Vigo), A-6 and AG-55 (Highway ACoruña-Carballo)
and the A-6 Expressway (Expressway from North-West A
Coruña-Madrid).

The final report on “Needs of the principal infrastructures
network in Spain to adapt to climate change” was submitted
in September 2013. This report confirmed that “in all swell
simulations along Spanish coasts for the different scenarios
relating to the 21st-century there are moderate variations in
significant wave height (the significant height is equivalent to
approximately the mean height of the highest third of waves)
on the Atlantic coast, there being a general trend towards
a slight decrease”. With regard to the wind, it is stated that
“generally, no significant changes in surface wind intensity are
predicted until the end of the century. From an analysis of the
regionalised data available, it can be seen that there is a trend
towards (…) a reduction in the wind velocity and maximum
gust velocity, except in summer, when there is a trend towards
an increase, albeit moderate, especially in areas of Galicia”.

In 2013 ithe railway moved 985 tonnes of merchandise, 8.42%
of the total freight (PdEi24), reducing the values of 2012 and
due to the reduction of coal traffic. Likewise, of the 11700463
tones flowing through the port, 6,429,237 (the 54,95%) were
through pipelines (98% of the moved liquid bulk). There were,
however, ro-ro (loading and unloading on rollers) (PdEI23).
Shown below is the evolution of the tonnes of freight moved
by railway from and to the port of A Coruña (PdEi24).

With regard to sea level, “certain figures that are being
considered for the 2050 Horizon point to minimum increase
in the sea level of 15 cm”, in line with the orders of magnitude
referred to in the aforesaid 4th IPCC Assessment Report. This
rise could improve the inner port’s operational conditions,
which may currently be suffering from access restrictions
owing to an insufficient draft at low tide, or mooring
limitations for certain vessels on docks with tight drafts; the
influence thereof in the outer port, taking into account the
drafts of this harbour, is negligible, except for the increased
frequency and intensity of waves washing over the sea wall,
the influence of which in the harbour at Punta Langosteira,
whose breakwater was designed to deal with overtopping,
would be very limited.

Evolution of the tonnes of freight moved
through the port of A Coruña by railway
means (thousands of tons)
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Another consequence which could affect both ports could be
increased internal agitation, as the incident swell arrives with
a deeper draft.
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Land access map
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Accessibility to the outer port

Industrial land planning (PdEi09)

(PdEi08, PdEi22, G4-EN30)

In October 2010 a tender was awarded to build an access road
to the Outer Port of A Coruña in order to connect it with the
AG-55 Motorway. Those works are foreseen to end during the
first quarter of 2015.
The Ministry of Development is also drafting a background
study to extend the access road to the Outer Port, from the
AG-55 Highway up to its connection with the Northwest A-6
Motorway or the extension to the Third Ring, the AC-14.
Railway construction work is in a lesser advanced phase.
Railway access points to ports of general interest of the
State also fall under the jurisdiction of the Ministry of
Development via the General Directorate for Railway
Infrastructures (drafting background reports, preliminary
studies, project studies and others) and the Corporate
Railway Public Body ADIF.

•

Sectorial plan for organization of corporate areas
in Galicia: This Sectorial Plan establishes the generalities
described in the Directives for Organization of the Territory
regarding establishment of corporate areas and industrial
building areas. The Plan has been approved and published
in the Official Journal of Galicia on May 28, 2014.

•

The general plan for municipal organization of Arteixo
(PGOM): The works of the Plan were paralyzed in 2014.

4.3. Principal economic
agents acting in the
port
In the Port of A Coruña different types of traffic are received (G4-4,
G4-8, PdEi13) namely: bulk solids, general freight, fishery

In October 2010, the Ministry of Public Works awarded
the contract for the drafting of an informative study on rail
access to outer port of A Coruña. In July 2014 the study
was subjected to a public consultation and is expected to
be approved in 2015. Thus, in the most optimistic scenario,
and taking into account the time required for the execution
of the project and the completion of the works, the outer
port of A Coruña will be without rail access until late 2021
or early 2022.

products, cruise passengers and sports vessels, the management
of which has specific approaches. (See also the Management
Report of the Commercial Annual Report). In all of these aspects
the relationships between the Port Authority and its clients and
the members of the port community (stowers, shipping agents,
carriers) have been intensified with the aim of achieving the
best possible communication between all parties and enhance
an increase of the traffic moving through our facilities.
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Traffic
G4-2.8, G4-9, PdEi10, PdEi17, PdEe10, PdEe11

2010

2011

2012

2013

2014

61.89

56.57

54.88%

56.07%

52.32%

7,570,876

6,492,649

7,068,587

6,452,700

6,143,860

99.80%

98.37%

98.06%

98.35%

98.21%

3,183,215

3,468,622

4,179,771

3,688,168

4,310,507

25.97

29.73%

31.83%

31.52%

36.05%

144,218

407,400

1,429,000

784,000

1,093,000

4.53%

11.75%

34.19%

21.26%

25.36%

1,098,528

1,227,459

1,436,102

1,158,779

1,043,612

8.96

10.52%

10.93%

9.90%

8.73%

5,623

5,581

4,715

5,140

1,959

43,153

41,697

43,737

45,481

56,473

0.35

0.36

0.33%

0.39%

0.47%

346,090

330,408

265,596

247,335

290,514

2.82

2.83%

2.02%

2.11%

2.43%

12,256,933

11,668,696

13,133,307

11,700,463

11,956,979

11.21

10.5

11.82

10.53

3.25

3,042,93

2,896,90

2,911

2,593

2,650

Bulk liquids (t)
Bulk liquids (%)
Bulk liquids REPSOL Terminal (% respect BL)
Bulk solid (t)
Bulk solid (%)
Bulk solid GNF Terminal
Bulk solid GNF Terminal (% respect BS)
General freight (t)
General freight (%)
Containers (Teus) High Seas Inlets Terminal
Fresh fish (t)
Fresh fish (%)
Provisioning and inner traffic (t)
Provisioning and inner traffic (%)
Total traffic of goods (t)
Total traffic/ Service area (t/m2, PdEe10)
Total traffic/docks line (t/m, PdEe11)

Between the main clients (PdEi14) of the port of A Coruña we
can find Repsol Petroleo, S.A., Perez Torres Maritima, S.L.,
Terminales Marítimos de Galicia, S.L., Ceferino Nogueira, S.A.
and Berge Maritima, S.L.

Thus, the port has reached 11,956,979 tonnes in terms
of total freight movement, of which 51.38% (PdEi17)
were moved through the Terminals of REPSOL and 9.14%
(PdEi17) through the Terminals of Gas Natural Fenosa. The
percentage of leased land qualified as commercial use
(PdEi16) is 26.32%, once considerer the lands surface in the
Outer Port.

The operanting revenue derived from the main five clients
(PdEi12) was 13,014,000 € (55,1% of the net operating
revenue).

Operating revenue derived from the main five clients
PdEi12

2012

2013

2014

Operating revenue derived from the main five clients (thousands of €)

14,108

13,631

13,014

% of NOR

55.36%

55.15%

55.10%
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Liquid bulks

measures can be obtained in the Air Quality Management
sub-section.

Freight in this market sector is mainly dominated by petroleum
based products. This freight moves through the harbours and
pontoons run by the Port Authority. Their movement to the
outer port, promoted in order to distance this type of traffic
from the city (G4-14), will imply private management by Repsol
and probably by other operators, this being perceived as a
major opportunity for volume growth in terms of liquid bulks
which move through the port. Thus, the agreement reached
with Repsol in 2013 sets the conditions for the transfer of its
facilities (further information in inTraining in section 4.5 “Our
stakeholders and their concerns”) and the Port Authority
continues its efforts to attract logistics operators and traders
to the outer port (further information in inTraining in the
“Marketing actions” section).

During 2014, solid bulks represented 36% of the total amount
of tons moved within the port.
In 2014, there was a increase in solid bulks of 17% with regard
to the previous year, due principally to the increase in coal
imports for the Meirama thermal power plant (PdEi13) and
agricultural or food bulk products.

General freight
Within this segment, one must distinguish between general
goods and container freight. The general goods traffic remains
as a consolidated business in the port of A Coruña, despite the
reduction in steel goods from the Celsa Atlantic, S. A. factory
in Laracha in 2014, which resulted in a reduction of 8% in total
traffic.

The Port of A Coruña has granted concessions to traffic
with liquid bulks to the following companies: REPSOL
PETROLEOS.A., CLH S.A., Bioetanol Galicia S.A. and Oleosilos
de Galicia S.A.

In 2014 the container terminal has ceased to operate the
regular weekly line linking the port of A Coruña with the Port of
Rotterdam, due to a restructuring of the shipping company.

In the liquid bulks segment, linked closely (PdEi13) to the
REPSOL-YPF refinery in Bens (A Coruña), there was a decrease
of 4.65% in 2014, owing to the lower energy consumption
and to the technical stoppage for maintenance carried out by
Repsol from late 2013 to early 2014.

With regard to containers, in 2014, there was a fall in terms of
the total number of TEUs, of 62% with regard to the previous
year, due principally to the suspension of the line by the shipping
company providing the service.

The majority (PdEi11) of the crude oil refined in Bens is from
Mexico, Maya crude, and Algeria. The final product is intended
for the United States, light Naphtha to the ARA zone and the
ports of Amsterdam, Rotterdam and Antwerp, olefin butane
to Morocco, etc.

Fishery

The traffic of the liquid bulks remained steady, despite the
drop in molasses.

The Port Authority tries to assist the needs of thoseextracting,
trading and logistic companies and other organisations of the
fishing sector. Thus, it tries to cover their needs, different in each
case, with measures to improve its services and infrastructure,
working together with the sector, by means of the approval of
regulations or implementing specific measures.

Solid bulks
Management of solid bulks, mainly coal and agricultural
or food bulk products, is centred on the Centenario Docks,
considered to be one of the most efficient in Europe with
regards to the amount of freight moved per linear meter.

Fishery activities in the Port of A Coruña (PdEi13) have been
developed largely in two docks. The first one is served by
Linares Rivas, La Palloza and del Este basins, and here loading,
sales, preparation and selling activities take place. Worthy of
special mention is the fish-market at Linares Rivas, the logistical
heart of the sale and distribution of fresh fish designed to
favour daily operations in the sector. The second fishery area
is the Oza dock, a mooring ground for fishing vessels in the
port as well as generating complementary activities related
with the fishing industry. The dock has premises equipped for
ship-owners, supply companies, workshops and many other
facilities.

Since the commencement of operations in the outer port, the
movement of solid bulks has started in these installations,
principally the traffic of clinker, which started in 2012, with
the movement of 185,000 tonnes throughout 2014.
The solid bulks sector provides the port community and its
environment with greater part of the revenue generated by
the port and important work-posts, with the Port Authority
insisting the operators to use suitable environmental
practices to minimize the inconveniences generated by
this freight’s movement. More information regarding these

There is also another area, the third concession line at the San
Diego Dock where there are warehouses for companies dealing
with fresh fish, as well as refrigeration and storage facilities.
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Multiple stop-over of six cruise ships in the port of A Coruña, with the Tower of Hercules as a backdrop.

In the year 2014 took place an important action to improve
paving in various fishing areas, and in La Palloza Dock and
inside Oza Dock, with a total investment of € 145,000.

•

Costa Verde Cruise: Association with Ports in the
Cantabrian Sea (Gijón, Santander, Bilbao) to promote
cruises in the North of Spain..

Also it carried out a reform of the paving Linares Rivas Dock,
amounting to nearly 40,000 €.

•

Consorcio de Turismo y Congresos de A Coruña: An
entity that includes the Council of A Coruña, the Chamber
of Commerce and the Port Authority of A Coruña to
promote the tourism in general and, in particular, to
foster measures for the cruise sector on a local level.

•

Cruise Europe: European wide association that gathers
the main cruise ports of the North of Europe and Atlantic
area, with the purpose of promoting such area as opposed
to other areas (Mediterranean, Caribbean, …) and to
provide added value to all the touristic landmarks of the
destinations apart from infrastructures and port services
dedicated to cruises. CLIA Spain: the Port Authority of A
Coruña adheres in 2014 to the newly created association
to unite the cruise sector at national level, which are
part of the main shipping, Spanish ports, travel agents,
destinations, specialized media, terminal operators and
entities linked to promote the cruise industry in Spain.

With regard to the movement of fisheries products, the
volume of goods reached a record high in, exceeding the
56,000 tonnes, an increase of almost 24%, noting especially
downloads of species such as mackerel, lily, xarda, etc.
With regard to the sale value of these goods, in 2013 these
totalled €94,573,087.36, a slight increase of 0.34% on the
previous year.
The sales value amounted to € 95,778,191, representing
an increase of 1.27% over 2013 due to lower sales value of
traded species.

Cruises

The Port of A Coruña has a dock dedicated to Trans-Atlantic
shipping, which measures 484 meters long, and has a waterdepth of 11 meters, and is 35 meters wide, very well prepared
to receive the highest capacity cruises that nowadays can
exceed 150,000 G and more tan 4,000 passengers.

The evolution of cruiser traffic in the Port of A Coruna saw a
slight decline from the year 2013 in which historical figures were
recorded, having received 87 calls in 2014 and over 129,000
passengers proof of the good period that the sector is currently
experiencing on an international level, and of the consolidation
of A Coruña as a port of call on the Atlantic routes.

Over recent years, due to the coincidence of more than one
vessel at the port of A Coruña at a time, other commercial docks
are also used, coordinating the operation of all the agents and the
Cruise Terminal in order to comply with the regulations regarding
safety and protection at all times, and offering the passengers a
bus service between the different docks and the terminal.

In 2014, boarding and disembarkation calls for passengers
on the Pullmantur Empress were maintained, in May and
September.
A series of collective collaboration agreements between the
Port Authority and the following bodies and associations
(PdEi29) are currently effective:

Along this line, worthy of special mention was the multiple
stop-over on 2 May, in which for the first time 6 cruise ships
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were docked in the Port of A Coruña at the same time. The
occasion prompted a welcome to the captains of the cruise
by the mayor of La Coruna and the president of the Tourism
Consortium of A Coruña, accompanied by the Chief of
Operations of the Port Authority and by the shipping agents.

4.4. Port community.
Our main
collaborators (G4-12)

Sea-sport facilities

Companies specializing in stowage, shipping agents, carriers,
pilotage, mooring and berthing, towage, collecting of waste
produced from vessels (see paragraph regarding MARPOL
WASTE) and other service providers are the main operators
in the Port of A Coruña, and comprise what we refer to as the
“Port Community”. Their contact details are available online
at the port’s website(PdEi32): www.puertocoruna.com. (See
also chapters 2 and 8 of the Commercial Annual Report).

Sea-sport facilities contribute significantly to improve the
relationship between the port and the city, as they represent
open doors for those lovers of these activities and, on many
occasions the recreational and leisure areas are open to the
general public, which at the same time help promote quality
tourism and sea-sports. In this last case, facilities with learning
activities for children or persons with limited mobility.

Operators and licenses and
authorizations regarding public
property

The Port of Coruña has three marina areas: Oza Harbour,
Marina Harbour and the Las Ánimas area.
As in 2013, in 2014 no relevant events have taken place, as
these are consolidated facilities

For exploitation of the port of A Coruña, the technicalmaritime
services during 2014 (G4-13), were the following:
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•

Pilotage: Coruña Pilots, SLP.

•

Mooring and unmooring: Maritime Global Services

•

Towage: UTE SERTOSA Norte-CARSA

(64 existing + 4 awarded), as well as 348 Authorisations, 93
of which are public domain and 255 Fishing authorisations
(139 in Palloza, 27 in Inshore, 83 in Deep Sea and 6 in the
Dry Dock area)
Access to the Special Terms and Conditions (PdEi18) for
port services, once they have been approved by the
Port Authority Board of Directors, is provided through
the port’s website (PdEi32). In 2014 new versions of the
piloting, mooring and tug specifications were prepared,
adapted to the new installations at Punta Langosteira
and the regulations in force. It is only approved mooring
specifications.

The service for the reception of liquid waste generated by vessels
(MARPOL Service) was provided by the companies TOYSAL, S. L.,
LIMPOIL, S. L. GEMARGA, TRANSPORTES GABEIRAS y ALANSU
GALICIA, and the services for handling cargo (loading) by the
companies T.M.G.A. (Terminales Mar.timos de Galicia), Galigrain,
S.A. and Pérez Torres Mar’itima, S.L. Thus, in 2014 there were 11
licences (PdEi15) in force for the provision of port services. The
loading, tug, berthing and MARPOL service providers have an
occupational health and safety management system in line with
the OHSAS 18001:2007 Standard (PdEs22).

4.5. Creating economic
and financial value  

Additionally, in order to conduct business activities (PdEi15),
68 authorisations for the use of the public port domain were
processed throughout 2014. This figure includes fisheries
premises on an individual basis, although on occasion one
single authorisation may cover more than one location.

(G4-DMA)

Figures for the profit and loss account during the last three
years are as follows:

For the development of commercial activity (PdEi15),
throughout 2014 a total of 68 Concessions were managed
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Profit and loss account
G4-9, G4-EC1, G4-EC4, PdEe01, PdEe02, PdEe03, PdEe05, PdEe06,
PdEe07, PdEe12, PdEe13

2012

2013

2014

25,483

24,716

23,619

137

140

136

4.10%

2.11%

0.86%

100.03%

76.72%

81.05%

25,836.00

29,383.00

29,388.00

0.00

-

-

101.39%

118.88%

124.43%

19,937

20,167

18,976

1.52

1.77

1.59

50.63%

1.15%

-5.91%

107

115

109

Other operating expenditures (thousands of €)

4,936

4,986

4,999

Total salaries and wages (thousands of €)

6,358

6,803

6,717

Cash flow (thousands of €)

8,421

8,269

7,827

Corporate GDP (thousands of €)

12,997

13,233

12,713

Operating profit (thousands of €)

5,666

3,225

767

Net earnings (thousands of €)

2,053

-722

-4,255

28,211

14,851

12,045

4,008

14,131

16,578

14.21%

95.15%

137.63%

335.01%

179.60%

153.89%

-

-

-

Evolution of income by occupation ratio in respect of the NOR
(PdEe09)

19.46%

21.79%

21.06%

Evolution of income by ratio of activity in respect of the NOR
(PdEe09)

7.58%

7.18%

7.46%

Net Operating Revenue (NOR, thousands of €)
Net Operating Revenue (thousands of €/employee) (PdEe12)
Return on assets (PdEe01)
Debt service (PdEe03)
Operating Expenditures (thousands of €)
Inactive assets, presented as the percentage of the net book value
on the total average net assets (Article. 157 RDL 2/2011). (PdE04)
Relation between operating expenditures and operating revenue
(PdEe05)
EBITDA (thousands of €) (PdEe02)
EBITDA (thousands of €/thousands t deployed, PdEe02)
EBITDA (evolution regarding the previous fiscal year, PdEe03)
EBITDA (thousands of €/employee APAC, PdEe13)

Public investment (thousands of €) (GRIEC4, PdEe06)
External investment (thousands of €) (PdEe07)
Ratio (public investment /external investment) (PdEe07)
Evolution of public investment borne by Port Authority in relation
to the cash flow (PdEe06)
Evolution for, at least, the last three years of the renovation of
asset, presented as the ratio of the annual volume of investment in
relation with the average net assets (PdEe08)
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this 2014 report, subsequent to the commissioning of the outer
port, there is a need to study the application of the powerful
concept of strategic planning within the Port Authority’s
commitment to social responsibility. The creation of shared
value3, “creating economic value in a way that also creates
value for society by addressing its needs and challenges”, is
an optimal way of assuming the Port Authority’s responsibility
in light of the impact that its decisions and activities has on
society and on the environment4.

Turnover rose to 23,619 thousand euros, down by 9,6 % on
the previous year partly due to the effect of lowering port fees
approved by the General State Budgets for the year 2014, and
partly to the decline of the port traffic. In 2014, debt servicing2
(PdEe03) was 65,68 %, and the ratio between operating
expenses over operating income (PdEe05) was 124,43%.
Earnings after tax for the financial period totalled -€4,255
thousand. Negative annual earnings forecasts at least until
2019.

Applying the same to the port, within the value chain or, in
our case, within the logistics value chain, one of the Port
Authority of A Coruña’s objectives is to maximise the capacity
and diversity of maritime goods transport, minimising the
associated costs (port charges, handling costs, civil and
environmental liability insurance, etc.). With regard to
this classic premise of creating value, the Port Authority’s
commitment is not to redistribute profit obtained through
the transit of goods in the social and environmental setting
through port operations, as compensation for the effects said
operations may have, rather to create economic value in the
setting affected, “by addressing its needs and challenges”.

The Port authority of A Coruña receives subsidies (G4-EC4)
from the European Cohesion Funds, more specifically from
the Cohesion fund programmes from the 2000-2006 and
2007-2013 operational programmes, earmarked for financing
initiatives related with the environment and infrastructures.
At the end of 2014, all the aforesaid programmes were fully
completed, with all certifications justifying eligible expenses
issued before the Management Authority through the
procedure established with the State Ports intermediate
control body.
Similarly, the accrual of subsidies from A Coruña City Council
corresponding to the execution of the works on the Marine
Tunnel and the qualification and development of the Marina
Setting commenced.

Since the end of the 1990s A Coruña’s port business,
characterised by its far-reaching economic effects and
the geographic limitation of its environmental and social
consequences, has been incorporating environmental and
safety requirements into its planning considerations, and these
have ultimately led to the construction and commissioning of
the A Coruña Outer Port, recognising that “societal needs, and
not just conventional economic needs, define markets”.

Also worthy of note were the goods received for the work
on the roadway and the development of the Parrote area,
which are being executed and delivered within the general
mobility agreement and with funding for said elements from
the City Council and the Government of Galicia, with the
corresponding treatment of donations and bequests received
from other Administrations.

Porter and Kramer’s concept of shared value addresses how
to redefine the business generated by the traffic of goods in
the commercial and industrial network of the metropolitan
area of A Coruña and the port’s hinterland, by dealing with
and introducing, as part of this network of economic interests,
social requirements and environmental improvement needs,
and identifying those shortcomings which may generate
internal costs for companies.

The total investmentsexecuted (G4-EC7) thoghout the fiscal
year totalled 12,05 million euros.

4.6. Creation of shared
value

As “the competitiveness of a company and the health of the
communities around it are closely intertwined”, the port
unquestionably needs a strong social and business setting,
not only to create demand for the goods it moves, but also
employment and business opportunities linked to new types
of traffic or the growth thereof—as is occurring with the case
of cruise liners—and an academic setting capable not only of

Since the 2010 edition, the Port Authority’s sustainability report
has included a section on evaluating the creation of shared
value with the companies contracted by the Port Authority. In

2. Debt servicing, expressed as (100 x (repayments + interest) / (cash flow + interest).
3. Porter, M. and Kramer, M. (2006), “Strategy and Society: the link between competitive advantage and Corporate Social Responsibility”
Harvard Business Review, December, 2006, pp. 78-92. Porter, M. and Kramer, M. (2011), “Creating Shared Value. How to reinvent capitalism
–and unleash a wave of innovation and growth” Harvard Business Review, January and February, pp. 1-17.- The words in inverted commas
quoted from this article.
4. ISO 26000:2010, Guide on social responsibility.
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our customers with. Nonetheless, in order to identify “societal
harms and weaknesses” we must also ask whether our
services and infrastructures are beneficial for “our customers’
customers”, with our mission of “creating efficient services,
creating opportunities for improving the competitiveness of
our clients and promoting the economic development of the
area, within a setting of sustainable growth” transcending the
logistics chain.

dealing with the design, construction and maintenance of an
infrastructure such as the outer port, but also of detecting
new business opportunities, and being prepared to respond
to them.
A Coruña and Arteixo need to be consolidated as a setting
of economic competitiveness, education and knowledge,
allowing them to prosper, and this strong social and industrial
setting needs the port to act as a cornerstone for the creation
of wealth, shared value which, as has already been mentioned,
takes into account their high economic costs, in the logistics
value chain of which the port forms part, the problems, and
societal shortcomings.

In the year 2014 the Port Authority total income was
32.22 million euros (24.6 million for ordinary activities plus
extraordinary and financial income), of which a significant
part is dedicated to generate direct and indirect employment
in A Coruña, and to contributions to the community (G4-EC1,
G4-EC7, G4-EC8).

One of the questions the Port Authority asks itself is how to
improve the services rendered and the facilities we provide

Shared value creation from the total income
G4-EC1, G4-EC7 y G4-EC8

2012

2013

2014

Amortization

37.75%

50.39%

55.92%

Creation of direct employment

11.48%

13.82%

14.99%

Creation of indirect employment

8.35%

9.11%

10.62%

Contribution to the community

8.32%

9.86%

11.18%

34.11%

16.82%

7.29%

Infusion of own and external
capital
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Press and communication
observatory

Both the direct employment generated by the Port
Authority, and the acquisition of goods and services (supplies
and consumptions, repairing, maintenances, technical
assistances, etc.) that help generate indirect employment,
contribute to the economic growth of the city and its area of
influence (G4-DMA).

Owing to its positioning in the city’s productive fabric and
its area of influence, as well as those actions currently
being conducted in relation to investment initiatives for
commercial activity and Port-city relations, the Port of
A Coruña is an important source of news. The strategy of
information transparency, proactivity and personal relations
with the media developed by the Port Authority has resulted
in an increasing number of news items and stories in the
general press.

The payment of taxes and Social Security contributions to the
different public administrations is another way of supporting
the community. The Port Authority of A Coruña makes
payments to the Public Body Ports of the State and to the
Inter-Port Compensation Fund. The latter adjust the resources
generated by each Port Authority according to their different
competitive situation and promotes sustainable growth in
port activity for all the ports of general interest as a whole;
improvement of the ground and railway accessibility and
technological development of the port sector are also some
of its targets.

Throughout 2014, a total of 1,810 press releases related
with port activity were published in the general press of
reference of the Port of A Coruña. Of these, a total of 1,202
(66.4%) were positive, with the rest, 608 (33.5%) being
negative.

4.7. Our stakeholders
and their concerns

Characteristics of the news items
published on the port of A Coruña in 2014

The Port Authority of A Coruña has identified its stakeholders

(G4-18, PdEi25) since 2007 (G4-24, G4-26 y G4-27):

•

clients,

•

Workers of the Port Authority,

•

Managing Centres of the State Port System and the
Ministry of Development, along with other public
administrations and institutions,

•

Citizens of A Coruña, and

•

The Port community (service providers, shipping agents,
carriers, fisheries sector, etc.).

66.4%
33.6%

Positive news

Negative news

Total news
19%

Starting from them, the Port Authority of A Coruña identifies
the relevant issues regarding sustainability, based on an
analysis of different information sources both internal and
external, counting on the participation of the various areas
and services of the Port Authority.

24.64%

0.66%
5.91%
15.30%

The materiality analyses carried out up to this date,
according to the Accountability standard AA1000 APS
(2008) (PdEi27), set out the importance of the issues with
reference to two main variables: on the one hand, the
maturity of the issues in the sector, understood as the level
of attention that the companies in the sector pay to any
specific issue, and on the other hand, their relevance for
the stakeholders, assessed in terms of the level of attention
paid by them.

27.01%

7.95%
Puerto Exterior

Parrote

Cruises

Fishery

Traffic

Náutica

Others
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Cruise ship traffic was the topic with the greatest level of
unanimity in terms of positive valuations, reflecting the
consolidation of growth in this sector and the port’s leadership
in stopovers along the Cantabrian -Atlantic coast

In the setting of infrastructures, the Outer Port was the most
common topic, with a total of 446 news items—25% of the
total. Evenly matched, for the first time, with a major topic in
Port-city relations, the redevelopment of the Parrote-Marina
area. A balance derived from the opening of the Parrote area
in 2013, as well as the commencement of works in the Marina.

Another topic which was the focus of a significant number
of reports was that of fisheries, with those of a favourable
nature referring to the record in the level of catches, with the
best figure for the century to date, as well as agreements on
quotas. Worthy of note on the negative side was the reduction
in Galicia’s fishing fleet, the negotiation of quotas, and the
resulting protests in relation to these matters.

With regard to the Outer Port, topping the list of positive
evaluations are topics related with construction, the
commencement of the second phase of the breakwater as
the principal action, as well as the process of transferring
operators, highlighting the initial applications for the
concession of industrial facilities, as well as the processing
of the concession to Repsol for constructing its terminal.
Mention was also made of the consolidation of traffics, the
official presentation ceremony for the facilities, as well as the
consensus reached regarding rail access. On the negative side,
we include items of news referring precisely to the Ministry
of Public Works’ rejection of the initial proposal for the train
link, a trend which would subsequently swing towards a
more positive evaluation when the consensus was reached.
Criticism of certain port activities from political groups and
certain other groups was also recorded.

The evolution of and positive balance in the statistics focused
reports on freight transport, as well as the leadership
reached in terms of the movement of bulk materials between
the Galician ports or the freezing of port service rates.
The principal topics with negative connotations were the
elimination of the goods train from San Diego station and
the loss of the container line in the port. Lastly, in this setting
of nautical sports, the activities of the different clubs with
concessions in the port setting were reported on.
In addition to presence in the general press, the reports
relating to the Port of A Coruña had a significant impact in the
newspapers and specialised magazines on a national level,
referring principally to activities related with the Outer Port.

The redevelopment of the Parrote area and the Marina
accounted for a significant percentage of reports, more
specifically 27%, with 489 news items. The positive ones refer
to the progress of the works and the subsequent opening of
the O Parrote area, including the car park and the showcasing
of the archaeological remains. A large number of viewpoints
were collected on urban regeneration and the incorporation
of this area into everyday life in A Coruña, with numerous
cultural, leisure and sports activities. There were also regular
reports on the commencement of the works on the tunnel
and the redevelopment of the Marina area. The negative
news items were principally linked with evaluations from the
opposition on the City Council and other groups regarding
the design of the project and the timeliness or suitability of
carrying it out.

4.7.1. Principal concerns of
stakeholders
As in other editions of this Report, on the basis of this
analysis, and taking into account the risk that they entail for
the attainment of the Port Authority’s objectives, the list of
key issues regarding sustainability for the Port Authority’s
stakeholders (PdEi27, G4-27, G4-19) is as follows:
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In order to substantiate this commitment, and fully aware
that the website has become a valuable instrument for
communication with the general public and an essential tool
in relations with companies and customers, in October 2014
the Port Authority presented its new web portal, which gives
enormous prominence to the Port’s external projection, with
a view to recruiting international clients, describing all the
business sectors, and showcasing the characteristics of Punta
Langosteira as a logistics node for the establishment of industry
and the attraction of new investors.

Local impact, port-city relations (PdEi35):
O Parrote Esplanade, the Marina and
the Ramparts
2014 saw the conclusion of the works on the subterranean car
park and the ground-level building located in the Parrote Quay,
corresponding to an administrative concession awarded to S.A.
de Obras y Servicios COPASA. The action in this setting was
completed with the development of the area between Puerta
Real and San Antón Castle.

The website is in Spanish, Galician and English and features
current news on the port. Also highly prominent on the
homepage is the Environmental Control Panel, providing
real-time information on the weather and environmental
conditions in the port and its surroundings.

In relation to the Marina Dock, work was conducted throughout
2014 on the underground roadway. The works are scheduled
for completion in 2015.
To complete the expansion of the Marina Dock, in December
2014, the works corresponding to the development thereof
commenced, and are also scheduled to be concluded in 2015.

This redesign of the website forms part of the port’s strategy
to establish a direct communication channel (G4-SO1, PdEi26)
with the port community, with potential new clients, and
with those citizens who are interested in receiving first-hand
information on port activity, as well as to collect information
on our stakeholders’ concerns and wishes.

On the other hand, in October 2014 an agreement was signed
with A Coruña City Council for the management of the Port’s
urban spaces. This new text is an extension to that signed in
the 1990s, providing for the City Council’s taking responsibility
for the cleaning, traffic and maintenance services in said areas,
which, while owned by the Port Authority, are open to the
public. A Coruña City Council also takes over the maintenance
Port’s sewage network.

With regard to social responsibility, the Port Authority conveys
its approach to management and the performance thereof in
2014 by through this, the eighth edition of its Sustainability
Report, and the first adhering to the recommendations of the
Global Reporting Initiative’s G4 Guidelines. Published at the
same time is the Annual Report, wherein the port addresses
its economic performance in greater depth.

Construction of the outer port
breakwater

Complaints and suggestions (G4-EN34, G4-LA16,

On Monday 27 October 2014, the Port Authority’s Board of
Directors awarded the €35.9 million contract for the works
comprising the second phase of the Outer Port’s breakwater,
as well as the fitting out thereof, with an execution period of
20.5 months. The works, scheduled to be completed late in
2016, include the second phase of the breakwater, up to 1,300
m, improving the operational conditions in the outer port; the
construction of a new 300 m quay; and the extension of the
port area by 12 ha, with which, the total area of forecourts
will be 184 ha.

G4-DMA)

4.7.2. Communication and
collaboration with
stakeholders (G4-DMA)

The P-8.3.2 procedure of the Integrated Management System
of the Port Authority establishes, in accordance with the
directives of the Royal Decree 951/2005, which establishes
the general framework for the improvement of quality in the
General State Administration of the State, the mechanism
for the collecting and processing of the formally expressed
dissatisfaction of users with the services, as well as initiatives
and proposals to improve their own quality. Adhering to the
requirements of Royal Decree 951/2005, which establishes
the general framework for quality improvement in the General
State Administration, the Port Authority has incorporated into
its integrated management system a program for attending to
the complaints and suggestions of citizens affected.

The Port Authority of A Coruña is committed to transmitting
its institutional, economic, environmental and social situation
to society, owing to which, in response (G4-SO1) to this need
for dialogue, it has a communication strategy in order to
raise awareness of the port’s activity among its stakeholders,
collaborating in different activities and promoting the
understanding of the port.

Throughout 2014, the Port Authority of A Coruña received
a total of seven complaints and suggestions, related with
different functional areas of management, and dealt with
by the Communication and External Relations Department.
This number is a drastic reduction in comparison with 2013,
with only half the complaints and suggestions received in the
previous year.
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lighthouse was also the symbolic element of a number of
commemorations, such as World Diabetes Day and World
Breast Cancer Day.

The majority of the comments referred to aspects related
with the state of maintenance or the signposting of different
points located in areas of the Port of A Coruña, as well as noise
pollution and access problems. Two of the comments alluded
to the setting of the works in the Marina (more specifically, to
the location of work cabins and the signposting in the Palexco
area), while a further two were complaints owing to noise
from companies in the port area. The other three complaints
or suggestions referred to the pedestrian access system in the
Plaza de Ourense area, to the state of the Port’s perimeter
fence in the Avenida del Ejército area, and to shortcomings
in the urban furnishings and cleanliness in the Seawall area.

Another noteworthy event in the2014 calendar was the
official presentation of the Outer Port, held in November,
and attended by around 200 representatives of the
port community, as well as social and business groups.
Presided over by the President of the Government of
Galicia, Alberto Núñez Feijoo, and the Minister for Public
Works, Ana Pastor, this act was particularly relevant in the
promotion of Punta Langosteira and in projecting an image
of consensus among citizens, businesses and institutions
regarding this infrastructure. The act also saw the laying
of the first stone in the work to finish off the Seawall, with
which the harbour’s waters will be fully sheltered, and the
facilities’ full operational capacity will have been reached.

In those cases focusing on the Marina setting, the temporary
nature of the measures was pointed out to the complainants,
whilst with regard to the complainants for noises from port
companies, the complaints from the affected parties were
passed on to the businesses involved, recommending that
they should reduce their levels of noise pollution. Lastly, in
the case of the Seawall, the area has already been integrally
remodelled, and in the port’s fencing, the replacement
thereof has been planned, subject to budgetary availability.
The complainant referring to the denial of access to the port
through the pedestrian access in the Plaza de Ourense area
was informed that due authorisation is needed.

In relation to dissemination, members of the Port
Authority participated in a number of activities, such as
the conference organised by the Coruña 3.0 Metropolitan
Association, under the title “The Outer Port as an economic
driving force for the metropolitan area of A Coruña”. This
conference, in which other experts related with port
activity participated, formed part of a series of conferences
held on “The Metropolitan City in the 21st-Century”.

Relations with citizens

Also in the setting of promoting the new port facilities
at Punta Langosteira, with activities having commenced
and the transfer of operators under way, particularly
noteworthy was the visit of experts, professional and
business groups, and other organisations, including the
Corporation of Spanish Port Pilots and administrators of
ports from Spain’s autonomous communities. Nonetheless,
there was still an important academic participation, with
lecturers and students from technical degrees, as well as
from citizens groups and municipal civic centres. The inner
port continues to foster outreach and teaching among the
youngest members of society, with over 2,000 students
visiting the installations in 2014. The Services Control
Centre, the different docks and the Fish Market are just
some of the areas which aroused most interest.

Throughout 2014, the Port Authority of A Coruña has
undertaken a number of different actions and initiatives
in the setting of its mission of transparency, relations with
stakeholders and port-city relations. Worthy of note in this
setting is the launching of the new Port of A Coruña website
(PdEi32), as part of the process of technological renewal
embarked upon by the Port Authority. The website has a
number of important advances in terms of design, usability
and orientation, with a clear commercial role focusing
on international positioning and attracting investors.
Also along these lines, the profile created in LinkedIn has
proved to be highly useful; it now has around 500 contacts,
generating significant flows of communication with
business groups and professionals.

Finally, social actions focused on port-city relations
included the homage in August to the Virgin of the Carmen,
the patron saint of seafarers. This act saw the unveiling of
the restored statue of the Virgin of the Carmen, which had
been removed for the works in the Parrote area. It was
attended by numerous members of the Our Lady of the
Carmen and of the Aurora Association, the local residents
and visitors. The act was yet another demonstration of
the redeveloped area’s incorporation into the everyday
life of the city. The recovery of the space, as well as the
car park and the showcasing of the architectural heritage,
were made available to the citizens in the month of June,
owing to which a number of leisure, sporting and cultural
activities were held throughout the summer, with special
emphasis on the María Pita Festivities.

The most important milestone in the international
presence in events linked to the Port authority was the
Conference of the International Association of Lighthouse
Authorities (IALA), held in May, and which brought
together 600 experts in maritime navigation from a total of
57 countries. Organised by State Ports, this was the eighth
edition of the leading international event, highlighting the
patrimonial and historical value of the Tower of Hercules,
which, along with the important network of lighthouses it
manages, has transformed the Port Authority of A Coruña
into international point of reference with respect to
maritime signals. Throughout 2014, a number of different
acts were held to corroborate the fifth anniversary of the
declaration of the lighthouse as a World Heritage Site. The

46

The port as a means
of wealth generation

Also over the last year, the Port Authority allowed a number
of spaces to be used for numerous activities, including
the shooting of the film El desconocido, by the awardwinning Coruña-based production company, Vaca Films,
and starring the Galician actor, Luis Tosar. A number of port
spaces were used in the shooting, the most noteworthy for
its spectacular nature being the scene shot on the Cruise
Liner Quay, where a car flew into the water in one of the
film’s action scenes.

the port through the promotion and planning of necessary
infrastructures. Likewise, the Port authority collaborates in
the commercial activity in the port through the search for new
markets as part of a Commercial action Plan whose aim is to
make customers aware of the port, both on a national as well
as an international level, to promote activities undertaken
and the services offered therein, as well as the possibilities
for development.

Among the Port Authority’s actions supporting different
social projects is the partnership with the Spanish Association
against Cancer (AECC); the Procession of the Virgin of the
Carmen, held every 16 July; and the events organised by the
San Juan Bonfire Committee. Also worthy of note was the Port
Authority’s presence in the activities of Icoruña, particularly in
the Leadership Forum, organised to foster entrepreneurship
and encourage business in the city.

Quality of service and operations
(PdEi04, PdEi19)

Throughout 2014 work continued to be carried out on an
Integrated Management System, conceived as an interrelated
system of processes aimed at improving quality and protecting
the environmental and social setting, which jointly help to
increase the levels the satisfaction among our stakeholders
(G4-PR5), on the basis of defining a map of processes (see
diagram), by conducting one single audit and under one single
coordinator to centralise the management revision process,
with the backing of Quality, Environment and Occupational
Health and Safety Committee PdEs06, (CMAS Committee).

Relationship with clients and port
Community
The Port authority of A Coruña keeps a fluid relationship
with its clients, who are divided amongst the sectors of bulk
liquids, bulk solids, general goods, fishing, cruises, sports
embarkations as well as the different operators in the port
which make up its community.

This explains the integration of the Port Authority’s three
certified management systems— Quality (UNE-ENISO 9001),
Environment (UNE-EN-ISO 14001) and Occupational Health
and Safety (OHSAS 18001)—giving rise to a set of documents
which, adapting its documentation thereof to the needs
arising from the observations based on the application thereof,
currently comprises 20 Procedures and 42 Instructions.

The Port authority of A Coruña works with its clients and
the port community (G4-26) in order to help them in the
coordination with other public administrative bodies, to
analyze their needs and improve the services offered in
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Process map of the SIG

Planning of the
System

Management of the System

P-8.5.2
Non-compliances,
corrective actions,
preventative and
improvement actions

P-5.4
Strategic Planning
of Management

User requirements

Management

P-7.5.1
Coordination and control
of general services

PManagement of the use of the public d

Information
and RRHH management

Management of Technical resources

P-4.2

P-6.3

Elaboration and control of the
documentation, registry System

Maintenance of equipments and facilities

P-6.2
Training management
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and Continued Improvement

Communication with
the area
P-5.5
Functions, responsibility,
coordination and internal
communications

P-8.2.1
Internal Audits
P-8.2.2
Operational control.
Measurement and
monitoring

P-7.2.2
Communication and external
consultation

User expectations

of Services

P-7.5.2
Coordination and control
of general port services

-7.5.3
domain: authorizations and concessions

Requirements and risks

Purchase and hiring

P-7.2.1

P-7.4.1

Identification and compliance with legal and other requirements

Management of hiring

P-7.5.4

P-7.4.2

Identification and evaluation of environmental aspects

Evaluation of Providers

P-7.5.5
Identification of dangers, evaluation of risks and determination of controls
P-8.5.1
Investigation of incidents and statistics of accidents
P-8.5.3
Preparation and emergency response
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•

The reach of the Management System applies to the following
activities carried out by the Port Authority:
•

Provision of general services and management of port
services.

•

Management of the execution of the works in the port area.

Management of the use of the port public domain.

The Policy of Integrated Management of the Port Authority
of A Coruña has been defined and approved by its presidency
with the date 13th of May 2013.

Policy of Integrated Management of the Port Authority of A Coruña
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flows, there being new movements from the US in petrol
exports, which will compete with European petrol and
may affect the investment capacity of companies, which
could consider their positioning in the Outer Port.

All of the providers of port services in the port of A Coruña
have certification for their quality management system
according to the standard UNE-EN 9001:2008. However, none
have certification according to the quality (PdEi20) references
approved by the State Ports. During 2014, the Port Authority
drafted a General Goods Quality Reference Document, which
contains the service quality characteristics applicable in the
Port of A Coruña to providers of goods handling services and
titleholders of concessions or authorisations for maritime
terminals for conventional general goods who wish apply
voluntarily for the third-party certification required to obtain
service quality premiums envisaged in article 245.2.b) of
the Revised text of the State Ports and Merchant Navy Act
(Legislative Royal Decree 2/2011, of 5 September).

2) We attended the Break Bulk Fair held in Antwerp, which
brings together companies and operators involved in
commerce, logistics and the transport of large cargoes,
taking advantage to present the business opportunities
offered by the Port of A Coruña
3) As a result of the marketing work conducted throughout
2014 a large number of commercial meetings and talks
were organised, and we received a number of visits, both
institutional and from Spanish and foreign companies,
interested in learning about the new port facilities and
available areas, with a view to promoting the possible
establishment of businesses in the Outer Port, and the
associated maritime traffic.

Marketing actions
The marketing strategy deployed by the Port Authority of A
Coruña throughout 2014 has strengthened the international
promotion of the port facilities, of both the inner port and the
infrastructures of the outer port at Punta Langosteira. Emphasis
was placed on the strategic objective of attracting new traffic
and potential investors, as well as that of conducting specific
actions aimed at the satisfaction and retention of clients
(G4-PR5) currently operating in the inner port, and on whom
commercial follow-up has been conducted regarding their
strategy of transferring to the outer port, with applications
for concessions for the new establishment and construction
of industrial premises in the new port installations.

Commercial follow-up of business
contacts
The principal meetings and talks held, and the visits to the port
from companies interested in its business opportunities are
followed up continuously, in order to monitor the marketing
strategy with a view to strengthening those aspects in which
clients or potential clients may require additional information,
so that customer focus and attention on their expectations are
based on the commercial activity.
Throughout 2014 numerous meetings were held with
different industrial sectors to raise awareness of the business
opportunities offered by the Port of A Coruña, attending
sectoral congresses and conferences where meetings and talks
could be held with companies or potential investors who, in the
majority of cases, gave us personalised attention.

Hence, in 2014 the marketing strategy (PdEi30), launched
a number of years before, focused first and foremost on
attracting new traffic and on seeking out and identifying
potential investors, attracted by the business opportunities
and the differential advantages offered by the new port
infrastructures, with actions aimed at positioning the outer
port internationally, promoting its potential as a worldwide
logistics platform in determined sectors of traffic for which its
nature as a hub port is a comparative advantage.

The principal forums in which there were contacts with
companies, and from which sales follow-up has derived, are
described below:

International promotion of the port

We attended the annual wind energy event organised by
EWEA (European Wind Energy Association), held in 2014 in
Barcelona, where commercial contacts were made with leading
wind turbine manufacturers to inform them of the business
opportunities in the outer port for this sector. The Port of A
Coruña attended the International Conference on Lighthouses,
IALA, held in A Coruña itself.

In performing this marketing initiative, the following
international promotion actions for the Port of A Coruña were
carried out:
1) The Port Authority of A Coruña was present at the IP
Week (International Petroleum Week) in London, where
the work agenda included a number of meetings and
interviews with refinery companies, logistics operators
and traders in the hydrocarbon sector.

A commercial meeting of the Galician Wood Cluster was held
to raise awareness on the organisation and its actions in the
Galician forestry sector, and to analyse business opportunities
in the outer port for wood companies, both in terms of
internationalisation and the importation of products.

Through attendance of the IP Week, an annual event in
the worldwide hydrocarbon sector, the Port Authority was
able to gain first-hand information on the developments in
a currently complex sector, with changes in the trends of

In line with the commercial rapprochement to the wood sector,
we attended the Galiforest Fair in Boqueixón to make contact
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for Economic Development (IGAPE) and the Galician
Businessmen’s Confederation. Accordingly, the Port
Authority attended the Meeting on Internationalisation:
New commercial opportunities in Peru and Colombia,
organised by the IGAPE in Santiago de Compostela. The
aim was to ascertain the possible scope there may be
said countries for investing in the Outer Port, through the
information facilitated to us by representatives from their
embassies.

with companies producing logs, pellets and woodchip, and to
draw their attention to the business opportunities in the outer
port, as well as to inform them of the interest detected from
various companies ascertaining their production capacities
for exporting pellets and woodchip.
We attended the European Industrial Tourism Conference, in
Ferrol, to learn about projects of this type, linking industrial
activity to tourist initiatives, and, as part of the Conference
programme, there was a visit to the corporate facilities of
Reganosa in Mugardos.

We also attended the Conferences for the presentation of
PEXGA Platforms, organised by the IGAPE and the Galician
Businessmen’s Confederation, which were held in Santiago,
to learn more of those countries in which the different offices
are located (Morocco, UK, USA, Colombia, Russia, Mexico
and Brazil) and to exchange views with the directors of the
aforesaid offices, to inform them of the business opportunities
offered by the Outer Port, with a view to attracting possible
foreign investment.

We attended the Annual AGAFAC Conference, organised by
the Galician Association of Compound Feed Manufacturers,
held in Santiago de Compostela, where commercial meetings
were held with a number of port operators and companies in
the agrifood sector and the marketing of animal feeds.
We attended the 1st Conference on Renewable Marine
Energies, held in Ferrol, to gain a better insight into this sector
and exchange views with representatives from the attending
companies on the business opportunities offered by the
outer port in offshore energy projects and the handling and
transport of these large platforms for offshore wind farms
that are currently under construction.

The Port Authority of A Coruña participated in the Exporpymes
Fair held in the ExpoCoruña.
We attended the Congress on the “LNG, the future of
maritime transport”, organised by GASNAM in Santiago
de Compostela, where the perspectives, challenges and
advantages of using LNG as a marine fuel were analysed.

Furthermore, the Port Authority maintains a close
working relationship with the PEXGA network, offices
supporting the externalisation of companies launched by
the Government of Galicia through the Galician Institute

We attended the “Horizon 2020 Conference” (EU Framework
Programme for Research and Innovation) to learn about lines
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of financing in this setting which may be of interest for future
projects.

and Pérez Torres, and the commencement of work for the
construction of their warehouses in the outer port have also
helped to generate confidence.

We attended the “Public-Private Partnership and Innovation
Tourism Cluster Meeting held at the Palexco in A Coruña, and
organised by the Government of Galicia’s Tourism Agency,
with the aim of exchanging views on the development of
tourism, and in particular, cruise ship traffic and strategies for
showcasing the destination with agents in the sector.

Nonetheless, even though signs of growth can be made
out, the economic situation is still complex; hence, it is not
possible to establish an unequivocal or direct link between the
commercial actions implemented and the attraction of clients
attained the short-term, given that the port is a necessary
element within the logistics chain, but not sufficiently so.

Additionally, in the setting of commercial strategy, on 28
October the Port Authority organised the 9th Port of A Coruña
Clients Forum, an annual event aimed at rapprochement with
the Port community and the port’s principal clients, as well
as with companies in the setting, acting as a meeting point
for joint reflection on the current and future situation of
the port facilities, with a view to improving the service and
competitiveness of the Port of A Coruña. The forum was
mainly attended by the Port community and was of significant
interest for customers, as it was an opportunity for the joint
analysis of the current situation of the different sectors of
port activity, of its setting, economic situation in general,
presentation of the development of traffic, with special
reference to the operations carried out in the Outer Port and
the transfer of operators.

There are other intervening agents, such as port services
(pilotage, tub or services, mooring, stowing, etc.) provided
by private companies, whose costs also affect the scale
account and which may, in part, condition the development of
determined operations, as well as the very business strategies
of the private companies, the economic conditions, and
many other external factors beyond the control of the Port
Authority and its commercial performance.
In any case, what is notable is that in 2014 contact was
maintained with a number of companies, both national
and foreign, which are currently evaluating the port’s
characteristics and the potential businesses to be developed,
having positively evaluated the port installations, subsequent
to the visits made and having consulted the documentation
provided to them by the Port Authority’s Commercial
Department.

The actions implemented in the setting of the Port Authority’s
commercial strategy are aligned with the attainment of
operational objectives (and implementation of commercial
initiatives) established each year in the Business Plan. The
monitoring and control of the performance of marketing
work to obtain the aforesaid objectives is conducted through
the preparation of periodic reports, which give account of
the commercial actions and strategies carried out; as well
as through the use and updating of the commercial contact
database, which allow the monitoring of commercial relations
focused on attracting and retaining clients.

Nonetheless, the maturation times for business investment
decisions, particularly in industrial establishment projects on
port soil, are long and they are usually taken in the medium
to long term.
In support of the commercial strategy for promoting the
Port of A Coruña, and as a work tool for each of the actions
focused on customer attraction and retention conducted
throughout 2014, information has been compiled and
consistent documentation prepared, according to the profile
of each commercial contact, in:

Carrying out all these marketing promotion activities is
considered necessary to raise awareness on the opportunities
offered by the outer port of A Coruña among potential clients
and investors; however, it is extremely difficult, at least in
the short term, to quantify the results obtained from these
actions. Nonetheless, it should be pointed out that as a
result of innumerable commercial contacts made throughout
the year, it was possible to position the port of A Coruña
before national and international companies, large logistics
operators, loaders and traders with the capacity to invest
which may require storage space or extensive areas for future
industrial deployments linked to maritime traffic and which
may include the Port of A Coruña in their project portfolios.
Additionally, from a commercial perspective, the agreement
reached with Repsol for the transfer of its terminal is a
significant boost, with regard to contacts maintained with
other companies when making corporate investment
decisions for new business development. Investment projects
conducted by current operators, such as TMGA, Galigrain
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•

The drafting of sectorial studies which facilitate the task
of prospecting new markets and identifying companies
or industrial sectors to which the commercial offer of the
Port of A Coruña should be extended.

•

Presentation of the business opportunities offered by
the Port of A Coruña to potential clients, through the
drafting of descriptive documents and presentations
on the facilities and services available, attending to the
adaptation thereof for the potential traffics which it may
be possible to attract, or the suitability thereof for the
business activities or industrial sectors detected.

•

Preparation of cost studies or business plans, tailor-made
for each client interested in setting up in the port, with a
comparison of port fee savings in the case of concessions.

•

Publishing of promotional and informative material on
the Port of A Coruña, supporting the commercial and
client rapprochement work.

•

Follow-up of commercial contacts and management of
customer-orientated relations.

•

Conduct of specific promotion actions for the port:
attendance of fairs, organisation of visits and commercial
meetings, participation in forums (G4-26) and
conferences, as described above.

•

Cruise Shipping Miami Fair: This is the sector’s principal
event, in which the port of A Coruña promoted the port
and the city of A Coruña as a cruise ship destination,
holding talks and meetings with a number of cruise
company executives—contacts which will allow the
port to conduct commercial follow-up of relations with
customers in this traffic segment.

•

Cruise Europe Conference: held in Riga. The aim of this
annual meeting is for all members to share new strategies
to promote Cruise liner traffic in this geographical area
(Atlantic, Baltic, Iceland, Northern Europe), to attain
synergies with other ports, and to establish contacts with
the heads of the principal companies calling in at A Coruña.

•

Seatrade Fair: held in the city of Barcelona, the objective
was to promote the port of A Coruña as a cruise ship
destination on Atlantic routes, as well as to plan stopovers
for coming years.

•

International Cruise Summit: held in Madrid, as a debate
forum on the cruise ship product and its industry in Europe,
to analyse the development of the market, the economic
impact, the planning of itineraries, and the promotion of
the cruise line product and of tourist destinations.

Promotion of cruise ship traffic
The Port of Authority’s commercial efforts are aimed in the
right direction and appear to be giving results in the cruise
ship sector; although, as occurs with other types of traffic, it is
very difficult to establish a cause-effect relationship between
the commercial contacts made and the new cruise liner
companies or stopovers attracted to the port of A Coruña.
In this case, there are other factors which have an effect, such
as the cost of fuel and the distance between ports along the
cruise liner’s route or itinerary, the need to search for new
alternative destinations for repeat customers, as well as the
onshore return from the sale of excursions, and the total costs
of the stopover, comprising not only the items to be paid to
the Port Authority (T0, T1, T2, TR, in which the corrective
coefficients applicable in each port and the premiums to
certain types of traffic have an effect), but also the costs of the
port services rendered and the application conditions thereof
(here, we refer to the pilotage, tugboat and boring services, as
well as the existence of the terminal).

Promotional material and marketing
actions (G4-DMA)
The commercial department coordinated the publishing
and typesetting of the corporate report for 2013, as well
as the updating and republication of different informative
material, such as leaflets on the outer port in a number of
languages, the publishing of a new promotional leaflet as a
cruise liner destination, to be presented to those responsible
for excursions and destinations of cruise liners, and lastly,
a number of commercial presentations were prepared as
support material for meetings with companies and visits, etc.

That is to say, the decision of the shipping companies, in this
and in other cases, depends on a series of factors, which they
evaluate, and among which the commercial promotion may
play an important role in the positioning of the port, but which
is in no way the sole factor which conditions the attraction or
loss of stopovers.

The development of the new corporate website is one
of the online marketing tasks on which the commercial
department worked intensively throughout 2014, supervising
the organisational structure of the site and/or the content
of menus, coordinating the documentation provided by the
functional areas of the Port Authority (PdEi32). The work on
developing the website concluded on 29 October, with the
commissioning and publication of the new corporate website
on the Internet.

That being said, it could be pointed out that, after a record
2013 which saw historic figures in terms of the number of
stopovers and passengers, the development of cruise traffic in
the Port of A Coruña has remained stable, with levels similar
to those of previous years, closing 2014 with 87 stopovers and
in excess of 129,000 passengers, all of which is indicative of
the good moment which the sector is currently experiencing
on an international level, and of the consolidation of A Coruña
as a stopover port on the European Atlantic routes. The aim of
the Port Authority is to maintain this position on the AtlanticCantabrian Coast, with stable figures of around 90 stopovers
and 120,000 passengers a year.

A profile for the Port Authority of A Coruña was also created
on Linkedin, to further disseminate the port’s activity
and promote its presence on the Internet, as an online
marketing and commercial communication tool. A network of
professional contacts has been achieved for raising awareness
on the port’s principal developments and publishing news of
interest for the Port community.

The commercial promotion initiatives consisted of attending
the following sector-specific fairs and events:
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of Europe and the Atlantic area, for the purposes of
promoting said zone as opposed to other alternatives in
this sector.

In 2014 a new cruise ship portal was launched www.nudoss.
com, promoted by Miramar Cruises, with the participation
of the principle shipping lines and cruise destinations. It was
decided to include the Port Authority’s institutional profile
in this cruise-based social network, to provide the port of A
Coruña with visibility and prominence through the visits this
page will generate. This collaboration helps to promote the port
and the city as a cruise line destination in the online setting.

•

Costa Verde Cruise: Association of Cantabrian Ports
(Gijón, Santander, Bilbao and A Coruña) for the promotion
of cruise ship traffic in the North of Spain.

•

The Port of A Coruña is an honorary member of the
Galician Association of Compound Feeds Manufacturers
(AGAFAC), which enables it to maintain contact with a
sector which brings together companies in the agrifood
and animal feed manufacture and distribution sectors.

•

As a result of the visit of the Chairman of the Port
Authority of Leixões to the Port of A Coruña on 27
November 2014, the basis was established for the
drafting and subsequent processing with the State Ports
of a Memorandum of Understanding with the Port of
Leixões for the joint promotion of cruise ship traffic on
Atlantic routes; the Port Authority plans to return the
visit to the port of Leixões early in 2015.

•

After the official presentation of CLIA Spain early in
2014, the Port Authority of A Coruña resolved to join this
association as an executive partner, taking into account
that it was formed to bring together the agents of the

Partnership agreements in the
commercial setting
Throughout 2014, the Port Authority maintained in force
partnership agreements with the following bodies and
associations:
•

•

The A Coruña Tourism and Congress Consortium: A
body formed by A Coruña City Council, the Chamber
of Commerce, Industry and Navigation of A Coruña
and the Port Authority of A Coruña for the promotion
of tourism in general and, in particular, for the
development of actions promoting the cruise sector at
local level.
Cruise Europe: A European Association which unites
the principal cruise ship destination ports in the North
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industry, including shipping lines, ports, destinations,
consignee companies, terminal operators, tour operators,
travelling agents, etc., and to be the “voice of the sector”..

Tourism Consortium of A Coruña, the Logistics Cluster in Galicia
and Madrid Logistics Platform, being present in some cases by
their management bodies.

Associations and foundations

It has also signed deals with the University Foundation of A
Coruña, with the Foundation of Civil Engineering of Galicia and
with the non-profit companies ECOEMBES and AMBILAMP.

The Port authority of A Coruña belongs to various associations (G416, PdEi29, PdEi34) and foundations, such as ECOPORTS (G4-15),

Finally, the Port Authority of A Coruña has been Organizational
Stakeholder (G4-15) of GRI since the year 2008.

the European Sea Ports Organization (RETE), the Cruise Europe
association, the Costa Verde Cruise association, the Chamber
of Commerce of A Coruña, the Consortium of Tourism and
Congresses of A Coruña, CLIA Spain - Cruise Lines International
Association the association for Progress in Management, the
association of Businessman of A Coruña, Galician association of
Manufacturers of compound feeds, the International association
of aids to Navigation, the Spanish association of Port Law Studies,

Agreements, conventions and
collaboration protocols
Agreements, conventions and collaboration protocols (PdEi28,
PdEi34) signed by the Port Authority of A Coruña and in force
in 2014:

Agreement

signed with

Cooperation agreement on urban planning in the port zone and its setting

A Coruña City Council

Agreement for the use of the Tower of Hercules.

A Coruña City Council

Professional cooperation agreement

Maritime Port Institute of Galicia

Cooperation agreement in the commercial activity of passenger traffic.

S.A. para o Desenvolvemento Comarcal de Galicia

Convenio entre la Autoridad Portuaria de A Coruña y Unión Fenosa
Distribución, S.A.

Unión Fenosa Distribución, S.A.

Agreement with the Professional Association of Civil engineers of Galicia

Professional Association of Civil engineers of
Galicia

International twin port agreement- Port of Montevideo.

National Ports Administration of Uruguay

Cooperation Agreement for the installation and maintenance of an
electric line between the port of Bariza and Nariga Lighthouse.

Ports of Galicia

Memorandum of Understanding for the strategic alliance between the
ports of A Coruña and Formosa (Argentina)

Government of the Province of Formosa
(Argentina)

RETE 2001: Cooperation between port cities and ports in Mediterranean
Europe and Latin America for the development of the port-city
relationship.

RETE

Memorandum of understanding between the Port Authority of A Coruña
and the Spanish Oceanographic Institute.

Spanish Oceanographic Institute

Agreement with the Ferrocarrís de Galicia Foundation for the transfer and
exhibition of a rail manoeuvring engine.

Ferrocarrís de Galicia Foundation

Cooperation agreement

State of Klaipėda (Republic of Lithuania)

Agreement for the loading of materials for the exhibition in the visitor
centre of Meira Lighthouse.

Oleiros Town Council
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Agreement

signed with

Legal assistance agreement with the State Administration (Ministry of
Justice, State Legal Office, State Legal Office Directorate)

State Administration (Ministry of Justice, State
Legal Office, State Legal Office Directorate)

Cooperation agreement with Sociedade Galega do Medio Ambiente,
S.A. for the protection and improvement of the environment and the
promotion of sustainable development import activities.

Sociedade Galega do Medio Ambiente, S.A.

Agreement for the use of different maritime signal buildings attached to
the Port Authority of A Coruña

Neria Association

Concierto entre la Autoridad Portuaria de A Coruña y la Empresa
Municipal de Aguas de La Coruña, S.A. (EMALCSA)

EMALCSA

Cooperation agreement with TRAGSA with the aim of formalising
management delegations.

TRAGSA

Agreement on the loan of the painting “Portrait of Pedro Barrié de la
Maza, Count of Fenosa”, painted by Luis Quintás Goyanes.

Pedro Barrié de la Maza Foundation

Agreement for the assignment of the use and operation of the of
electrical supply installations for the Fisterra, Touriñán, Nariga and Laxe
lighthouses.

Electra del Jallas, S.A.

Authorisation for the installation of an HF radar system for measuring
the physical marine environment in the setting of Finisterre and Silleiro
lighthouses.

Port Authority of Vigo, Director of General of the
merchant Navy and State Ports

Agreement for the carrying out of activities related with the protection of
the marine and coastal environment, maritime training and research, in
the building formerly used by Maritime Signalling technicians attached to
Mera light tower.

Oleiros Town Council

Tax management agreement.

Spanish Tax Agency

Agreement with Oleiros town Council to establish the terms of assignment
of the aforesaid Council’s title to the access road to Mera light tower.

Oleiros town Council

Agreement for the management of rail operations on the inner rail
network in the Port of A Coruña.

Administrador de Infrastructures Ferroviarias
(ADIF)

Agreement between ADIF, State Ports and the Port Authority of A Coruña
for connecting general interest rail infrastructure of the port of A Coruña
with the general interest railway network managed by ADIF.

State Ports and Administrador de Infrastructures
Ferroviarias (ADIF)

Framework Cooperation agreement between the Port Authority and
ECOEMBES

Ecoembalajes España, S.A. (ECOEMBES)

Agreement for the practice of sport fishing in the Port of A Coruña.

Galician Fishing Confederation

Agreement for the assignment of use the use of the optical instruments in
the Tower of Hercules.

Ministry of Science and innovation (Secretariat of
State for Research)

Redress agreement with Unión Fenosa Distribución, S.A. for the possible
use of excess capacity Medium Voltage and Subterranean Low Voltage
Network facilities in the old Gran Sol Fish Market.

Unión Fenosa Distribución, S.A.

Agreement with Unión Fenosa Distribución, S.A.for the supply of electrical
power to the premises located on Quay 2A in the Fish Market building.

Unión Fenosa Distribución, S.A.

Cooperation agreement with the Spanish Distance Learning University
(UNED) for training placements for students.

UNED A CORUÑA
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Agreement

signed with

Collaboration agreement between A Coruña City Council and the PAAC for
developing mobility on the Marine Harbour and the Parrote.

A Coruña City Council

Cooperation agreement for extracurricular work experience for students
in the Faculty of Law in the University of A Coruña.

University of A Coruña

Cooperation agreement with the University of A Coruña for training
placements for students studying for the Official Masters degree in
Tourism Management and Planning.

University of A Coruña

Cooperation protocol with A Coruña City Council for the strategic project
“Coruña Futura”.

A Coruña City Council, EMALCSA, Delegation
of the Government, Regional Ministry for the
Environment, Territorial Delegation of the
Autonomous Government of Galicia, Provincial
Council and As Mariñas Consortium

Cooperation protocol for the definition of the Urban Area of A Coruña’s
Sustainable Mobility Strategy, support for the implementation thereof and
the functional and technological development of the same.

A Coruña City Council, EMALCSA, Delegation
of the Government, Regional Ministry for the
Environment, Territorial Delegation of the
Autonomous Government of Galicia, Provincial
Council and As Mariñas Consortium

Assignment agreement for the use of the concrete enclosure (PFU-4)
located in the service of the Outer Port of Punta Langosteira (Arteixo), as
well as the easement for use of the space in which 20m2 is set aside.

Unión Fenosa Distribución, S.A.

Agreement over the making available to the Ministry of Finance and
public administrations, by the Port Authority of A Coruña, of the goods
sanitary control border facilities in the Port of A Coruña.

Ministry of Finance and public administrations

Agreement with Gas Natural Servicios, SDG,S.A. for the joint development
of mobile energy solutions in the onshore and offshore settings of the
Port of A Coruña.

Gas Natural Servicios, SDG, S.A.

Cooperation agreement with Arteixo Town Council for the carrying out of
different actions arising from the construction of the Outer Port at Punta
Langosteira.

Arteixo Town Council

Agreement with the Ambilamp Association to implement mechanisms to
facilitate the selective collection of waste from lamps.

Ambilamp Association

Cooperation agreement with the Spanish Red Cross in A Coruña for the
transport, in vessels belonging to the latter, or technicians from the PAAC
from Malpica to the Sisargas Isles.

Spanish Red Cross in A Coruña

Cooperation Agreement on fire prevention, fire fighting and rescue

A Coruña City Council

General Corporation Protocol for the appointment of the Vío Industrial
Estate as a logistics zone linked to the Port of A Coruña.

A Coruña City Council and Entidad Mercantil
Promotora Urbana de Vío, S.L.

Collaboration agreement for the construction of the underground
roadway in the Parrote Quay.

Galician Infrastructures Agency and A Coruña City
Council

Agreement on providing the Ministry of Finance and Public
Administrations with the premises devoted to the laboratory in the
Healthcare Area.

Ministry of Finance and Public Administrations

Addendum to the agreement between A Coruña City Council and the
PAAC for developing mobility on the Marine Harbour and the Parrote.

A Coruña City Council

Agreement with SASEMAR for the right of use and making available of the
premises SD01I

SASEMAR
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Agreement

signed with

Second addendum to the agreement for developing mobility on the
Marine Harbour and the Parrote

A Coruña City Council

Agreement with Spanish Tax Agency for the right of use and making
available of the premises AR033 and AR035 (Customs post)

Spanish Tax Agency

Agreement over the making available to the Ministry of Economy and
Competitiveness of the goods control border facilities in the Port of A
Coruña (SOIVRE).

Ministry of Economy and Competitiveness.

Agreement with A Coruña City Council for the management of urban
spaces in the Port of A Coruña (updating and extension of the agreement
for the refurbishment of the walls and the adaptation of the setting
signed in 1997)

A Coruña City Council

Agreement with A Coruña City Council (Area of the Environment,
Infrastructures and Land - Citizens' Rehabilitation and Guidance Office) for
the right of use and making available of the premises located intended for
use as a Leisure Centre on Cruise Liner Dock.

A Coruña City Council

Agreement with the ARPENOR Association to establish a plan for the
periodic delivery of waste generated by ships or by fresh fishing boats.

ARPENOR

Agreement with the ARPESCO Association to establish a plan to ensure
the periodic delivery of waste generated by ships or by fresh fishing boats.

ARPESCO

Agreement with the PESCAGALICIA-ARPEGA-O BARCO Association to
establish a plan to ensure the periodic delivery of waste generated by
ships or by fresh fishing boats.

PESCAGALICIA-ARPEGA-O BARCO

Agreement with the A Coruña Fishermen's Guild to establish a plan to
ensure the periodic delivery of waste generated by ships or by fresh
fishing boats.

A Coruña Fishermen's Guild

Cooperation agreement with the Galician Emergency Agency regarding
bilateral communication, reciprocal inTraining, and the preparation of
joint action protocols for dealing with emergencies.

Galician Emergency Agency (AXEGA)

Cooperation agreement with the University of A Coruña for training
placements for students studying in the Faculty of Economics and
Business Studies.

University of A Coruña

Cooperation agreement with the Ministry of the Interior (State Secretariat
for Security) for the rights of use and making available of the premises
AR095 and AR096 in the Oza Dock for the offices for the Civil Guard.

State Secretariat for the Ministry of the Interior
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5.1. The PAAC
environmental
management
system

environmental forum, media follow-up, monitoring of
complaints and suggestions, user surveys etc.

The environmental sustainability strategy of the port
of A Coruña, adopted in October 2006, as part of its
Environmental Policy and linked to the Strategic Plan for the
Period, 2009-2013, has the following objectives:
•

to achieve a high level of technical commitment in
port services and operations through their control,
systematization of environmental management and risk
prevention,

•

recognize and become acquainted with the concerns of
our stakeholder groups,

•

communicate, inform about our response, and

•

to seek cooperation from the competent Administrations.

To achieve an elevated level of technical commitment
in port services and operations through its control
(see environmental control panel), the management
systematization (see EU registry) and environmental risk
prevention.

•

Recognize and become acquainted with concerns of
our groups of interest, through the organization of an

To inform about our responses through the environmental
control panel (http://cma.puertocoruna.com), the
application “Ondas e vento”, the elaboration of CRS
reports, etc. (G4-37, G4-49, PdEi26)

•

To seek collaboration of the administrations

This strategy is designed to transform its interrelation with
the environment in one of the resources that make its growth
possible, avoiding bad management of the environmental
aspects of the commercial activities that negatively affect
the business, optimizing the constructive process and the
utilization of its infrastructures and integration with the
environmental and social environment through the promotion
of the sustainable development as a management model of
the port activity.

5.2. EU registry
As it has been said, from June 2010 the APAC has a certified
environmental Management System, based on the UNE- EN
ISO14001 regulation that it is fully operative within the its
own limits of scope aiming to, with the Environmental Code of
Conduct, extend environmental risk control to the whole service
area of the port. On the basis of this system, the Port Authority
of A Coruña adhered in 2012 to the Communitary System of
Environmental Management and Audit (EU), regulated by the
Regulation (CE) nº 1221/2009, whose competent body is the
General Secretary of Quality and Environmental Evaluation
from the Regional Ministry of Environment, Territory and
Infrastructures (reg. nº ES-GA-000353)

This strategy of environmental sustainability takes place
through the following plans and initiatives:
•

•
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Table 1.- Companies signed up to the
Environmental code of the port of A Coruña

On 12 August 2014, subsequent to a technical review of the
audit, the environmental verifiers validated the Port’s 2013
Environmental Statement. On 12 September, the Secretariat
General for Environmental Quality and Evaluation of
the Regional Ministry for the Environment, Territory
and Infrastructures, notified of the renewal of the Port
Authority of A Coruña’s adherence to the EU environmental
management and auditing system, covering the period up to
15 July 2015.

5.3. Environmental
Code of Practice
of the port of
A Coruña
For the proper management of the environmental aspects of
the users of the port, the Port Authority approved in the Board
of Directors of 11th of February 2009 the Environmental Code
of Conduct of the port of A Coruña (G4-14, G4-56, G4-EN27,
G4-SO1, PdEa07, PdEa11); based on the principle of selfregulation of the environmental policy code of the European
Organization of Maritime Ports (ESPO), this Code includes the
principles that have to be the guide for all and every one of
the workers, service operators, users of services and facilities,
holders of concessions and authorizations or those persons
who develop any economic activity in the service area of the
port, so that they assume the protection of the environment
as a part of the port culture.
Companies adhering to date are those indicated below:
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COMPANY

DATE JOINED

1.

ARCOPEBA

16-06-2009

2.

PÉREZ-TORRES MARÍTIMA, S. L.

27-05-2009

3.

CORUÑA PILOTS, S. L. P.

05-06-2009

4.

TRANSPUERTO

02-06-2009

5.

UTE SERTOSA NORTE-CARSA

02-09-2009

6.

CODEBAS

16-04-2010

7.

SESTICO

18-06-2010

8.

TOYSAL

30-06-2010

9.

GALIGRAIN

20-12-2010

10.

MGS

20-12-2010

11.

TMGA

17-01-2011

12.

MACOGASA

28-02-2011

13.

RUBINE E HIJOS, S.L.

04-03-2011

14.

ANTÓN MARTÍN SHIPPING

07-03-2011

15.

CEFERINO NOGUEIRA

21-03-2011

16.

MARÍTIMA CONSIFLET

21-06-2012

17

BERGE MARÍTIMA

03-07-2012

18.

FINISTERRE MARÍTIMA

15-05-2013

19.

TANSPORTES GABEIRAS MARTINEZ S.L.

13-06-2013

20.

ACTECO PRODUCTOS Y SERVICIOS SL

7-11-2013

21.

UTRAMIC S.L.

7-11-2013

22.

GESTÁN MEDIOAMBIENTAL S.L.

7-11-2013

23.

INGAROIL S.L.

17-12-2013

24.

CORDELERIA EL RIAL SL

18-12-2013

25.

RECICLAJE FLUIDOS Y SÓLIDOS S.L.
(RECIFLU)

31-03-2014

26.

UTE DÁRSENA CORUÑA

14-07-2014

2014 saw the adherence to the ECC (Environmental Code of
Conduct) of RECICLAJE FLUIDOS Y SÓLIDOS S.L (RECIFLU) and
the TBA DÁRSENA CORUÑA.

measures to be taken”, as established in Annex 9 of
Environmental Impact Study for the project for the new
port facilities in Punta Langosteira. Thus, the outer port is
included in the geographic setting of the code.

Throughout 2014 the work was conducted, and all interested
parties consulted, to update the Code, an update which
stemmed from the recommendations of the report by
RobecoSAM, the inclusion of the environmental aspects
associated to the external port, as well as from the need to
take into account the new regulations and legislation. The
Port of A Coruña’s updated Code of Conduct, version 2 (2015)
and the consequent derogation of version 1 (27 March 2009)
is expected to be submitted to the PAAC Board of Directors for
approval in 2015.

The ECC is available on the Port Authority’s website,
http://cma.puertocoruna.com and is structured into
three chapters, which address the General Regulations
for environmental aspects, the Technical Instructions for
the different activities developed in the port, and finally, a
glossary of terms used.

5.4. Environmental
behavior in inner
and outer port (G4-EN27)

Among the consultations mentioned, those made to the
operators, owing to the important influence that operations of
loading and unloading ships may have on the environmental
setting warrant special attention. In a meeting held on
13/02/2015 with the principle stevedoring companies in the
Port of A Coruña, a consensus was reached on the content of
the new version of the ECC. Said version was also presented
in the Environmental Forum on 17/12/2014. The Board
of Directors approved the latest edition currently in force
(version 2) on 29/04/2015.

As has already been said, the port’s environmental
management has been organised pursuant to the UNEEN ISO
14001:2004 Standard in its direct and indirect aspects. With
regard to the latter, the management thereof is promoted in
accordance with the Port of A Coruña’s Environmental Code of
Conduct, and the monitoring thereof with the Environmental
Scorecard, as well as different operational controls on stays
in the port and the handling of bulk solids (SAO ) or on the
cleaning service.

The text of the updated environmental code of conduct
is intended to be one of the tools for materialising, to a
reasonable degree, the influence of the PAAC and the
port community. This updated code constitutes the
“environmental conditions” required by the monitoring
programme established in section 7 of the Declaration on
Environmental Impact of the outer port , and includes in
its technical instructions the “protective and corrective

The environmental behaviour in the Inner Port and the
different aspects thereof during 2014, a year which the Port
Authority received no sanction for failure to comply with the
environmental regulations (G4-EN29, G4-SO8).
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Thus, the object said terms and conditions is to establish the
specific conditions for the granting of authorisation to provide
the commercial service of collection, transport and treatment
of commercial and industrial waste (hazardous and nonhazardous) produced within the service zone of the Port of
A Coruña, including the overseeing of said operations.

Provision of the commercial waste
management service in the port of
A Coruña

Companies authorized by de APAC for commercial
waste management services

Article 11 of Law 22/2011, on 28 July, on waste and
contaminated soils, relating to the cost of waste management,
stipulates in. Point 1 thereof that “according to the `polluter
pays’ principle, the costs of waste management are to be
borne by the original producer of the waste”. In turn, Article
42, on the scope of responsibilities regarding waste, stipulates
that “Waste shall always have a party responsible for
compliance with the obligations deriving from the production
and management thereof”.

TRANSPORTES GABEIRAS MARTINEZ S.L.
TOCA SALGADO S.L. (TOYSAL)
ACTECO PRODUCTOS Y SERVICIOS SL
UTRAMIC S.L.
GESTÁN MEDIOAMBIENTAL S.L.

Hence (PdEa24), in order to transfer both the real costs and the
responsibility for the management of the waste generated in
the service zone of the Port of A Coruña to the producers thereof
, thus complying with that stipulated in Point 2 of Article 138
of Royal Legislative Decree 2/2011, of 5 September, approved
by the Revised Text of the State Ports and Merchant Navy Act,
according to which “the development of industrial, commercial
or service activities in the public port domain shall be subject
to the legal regime envisaged in the present law for commercial
services”; on 21/02/2013 the Board of Directors approved, the
“Special terms and conditions for the provision of commercial
waste management services in the Port of A Coruña”.

INGAROIL S.L.
CORDELERIA EL RIAL SL
RECICLAJE FLUIDOS Y SÓLIDOS S.L. (RECIFLU)

As of 2014, the waste collected by companies authorised by the
PAAC to perform the commercial waste management service
will be recorded, this being the first year in which these types
of waste are recorded and evaluated, without the Port Cleaning
Service being responsible for the collection thereof, given that
those companies authorised by the PAAC will be responsible
for the management thereof, for those users and companies
located in the port area which request the same.

On the other hand, Chapter 5 of Title VI of the aforesaid Royal
Legislative Decree 2/2011 stipulates that the definition of the
special terms and conditions for the provision of commercial
services corresponds to the Port Authority.

The data for waste collected in 2014, as well the comparison thereof
with those of previous years, are shown in the following table:
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Waste collected by companies authorised for commercial waste management (PdEa23, G4-EN23)
Type

EWL
Code:

Activity/Service

Organic material Biodegradable waste from
kitchens and restaurants

20 01 08

Catering activities in the Port environment

SUW- mixed waste, Residual waste fraction

200301
191212
160304
200203
200302

Activities of concessions and authorisations

Paper and cardboard

200101
150101

Activities of concessions and authorisations

Glass

150107

Catering activities in the port environment

Plastics

200139
150102
191204

Fishing, commercial activities etc.

Expanded polystyrene (poliexpan)

200139
150102

Fishing activities

Wood

150103
200138

Activities of concessions and authorisations

Inert waste from works

170107
170904E

Activities of concessions and authorisations

Nets

160119

Fishing activities (Oza) and abandonment of boats and users

Cargo waste

200303,
191212
150106
160306
160304

Areas of loading and unloading operations in the Port
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kg 2011

kg 2012

kg 2013

kg 2014
with TBA

without TBA

0.00

0.00

0.00

0.00

0.00

797,800.00

1,194,100

1,080,470

881,740.00

208,920.00

163,268.00

91,730.00

79,060.00

56,760.00

56,760.00

10,460.00

15,360.00

3,670.00

1,910.00

0.00

253,475.00

50,950.00

34,790.00

92,140.00

61,170.00

35,190.00

48,920.00

28,980.00

73,850.00

57,000.00

159,780.00

137,600.00

60,760.00

82,890.00

16,290.00

---

---

---

7,260.00

1,400.00

18,260.00

26,460.00

26,990.00

3,300.00

0.00

1,056,150

1,343,560

1,402,180

317,661.00

317,661.00
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With regard to the data obtained, the following should be
noted:

•

Organic waste (biodegradable waste from kitchens and
restaurants): no quantity of this waste was collected
either in 2014 or in the previous year.

•

Paper and cardboard: The total collected was 71 % of the
amount for the previous year.
Cargo waste: there was a significant reduction in total
collected, falling to 25 % of the previous year.

•

Inert waste from works: there was a delivery for the
first time of this type of waste (7,260 kg.) by users and
businesses for the management thereof.

•

Residual waste fraction (mixture): The amount collected
was 19% less than for the previous year.

•

•

Glass: there was a significant reduction with regard to
2013, being reduced to practically half (52%).

From the analysis of these data, it can be deduced that:

•

Plastics: On the contrary, the amount of this waste
collected in 2014 represents 265% of the figure for the
previous year.

•

Expanded polystyrene (poliexpan). There was an increase
in the quantity collected of 110 % with respect to 2013.

•

Wood: The amount collected was 36 % up on the previous
year.

•

Nets: In this case, there was a considerable reduction in
the quantity for 2013, collecting only 12% of the amount
for the previous year.
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•

Once the operators directly assume the management
of the cleaning of the docks, there is a considerable
reduction in cargo waste.

•

Significantly larger quantities of Plastics, Poliexpan and
Wood are managed, which affects the reduction of the
Residual waste fraction, which is also affected for the first
time by the identification and collection of construction
and demolition waste.

•

On the contrary, the poor segregation in Catering is
clear, particularly as no Organic Waste was collected,
and the management of Glass was halved; improving the
management of these types of waste would probably
reduce the residual waste fraction.
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Waste management plan for the Port of
A Coruña

to 2013 was performed, obtaining an evaluation of 7.86
(registry number PR-RWEB01- 206119). The self-diagnosis
corresponding to 2014 was submitted on 06/05/2015.

The Port Authority of A Coruña, is registered as a minor waste
producer, with number P-C/027/2002.

The cleaning work in the common onshore zones of the
Inner Port is carried out by the TBA Port of A Coruña Cleaning
Service, which commenced providing the service in the first
quarter of 2014. The cleaning work in the common offshore
zones of the Inner Port is carried out by company Maritime
Global Service (MGS G4-EC9) while the cleaning of septic
tanks of the Oza WWTP is conducted by ESPINA (G4-EC9,
G4-DMA).

As a result of the activities conducted directly by the PAAC,
both hazardous waste (originating principally from workshops,
which, due to the fact that increasingly fewer activities are
conducted therein, have reduced in type and quantity over
a number of years) and non-hazardous wastes (similar to
urban waste) were generated, with also waste being managed
through the TBA Port of A Coruña Cleaning Service (López CaoMisturas G4-EC9).

In collaboration with all these companies, the different types
of waste and quantities of each one thereof collected in 2014
by the same in the Port of A Coruña are indicated in the
following table (PdEa22):

During 2014, as required by Law 10/2008 on Waste in Galicia,
the environmental self-diagnosis of waste corresponding

Table 2. Waste managed through the common area cleaning service (G4-EN23, PdEa22)
Waste

Kg 2009

Kg 2010

Kg 2011

Kg 2012

Kg 2013

Kg 2014

Used non-chlorinated oils

50.00

0.00

0.00

0.00

350.00

Contaminated packaging

0.00

60.00

0.00

0.00

95.00

267.00

0.00

0.00

0.00

22.00

Waste generated by the PAAC
Residuos peligrosos

Impregnated materials
Batteries out of use

450.00

682.00

0.00

0.00

0.00

0.00

Used batteries

160.00

20.00

27.00

80.00

20.00

76.00

Fluorescents

121.00

338.00

120.00

47.00

0.00

102.00

35.00

0.00

0.00

0.00

6.00

1,700.00

7,280.00

0.00

0.00

0.00

4,000.00

3,100.00

790.00

2,120.00

0.00

19,720.00

34,650.00

17,900.00

8,760.00

0.00

2,200

1,740

1,900

0.00

2,600

4,220

1,160

1,120

Contaminating aerosols
Non-hazardous waste
Electrical and electronic waste
(computers)
Paper and cardboard
Inert waste from works

1,000.00

Wood
Metallic waste (scrap)

1,540

Waste from the port community collected by the common area cleaning service
Inert waste from works Port
community

5,860
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Waste

Kg 2009

Kg 2010

Kg 2011

Kg 2012

Kg 2013

Kg 2014

1,099,830

666,100

797,800

1,194,100

1,080,470

572,820

Glass

13,200

17,220

10,460

15,360

3,670

1,910

Plastics

56,820

407,020

253,475

50,950

34,790

30,970

Expanded polystyrene (poliexpan)

18,460

47,544

35,190

48,920

28,980

16,850

265,680

332,960

159,780

137,600

60,760

66,010

1,257,680

1,307,360

1,056,150

1,343,560

1,402,180

35,380.00

770.00

6,000.00

33,000.00

24,340.00

16,000.00

5,960.00

41,010.00

69,560.00

18,260.00

26,460.00

26,990.00

3,300.00

78,940.00

173,260.00

182,430.00

58,800.00

514.00

20,050.00

31,990.00

7,850.00

8,190.00

0.00

2,900.00

5.00

10.00

6.00

44 units

0.00

11 units

59,720.00

60,253.00

42,634.00

63,885.00

62,030.00

60,290.00

5,130.00

2,675.00

8,800

500.00

180.00

300

SUW- residual waste fraction

Wood
Waste from the cleaning of streets
and common areas
Waste abandoned in the service area
Nets
Solid MARPOL waste of unknown
origin (except fishing gear)
Liquid MARPOL waste of unknown origin
Signalling flares

Water surface (MGS)
RI - Solid floating waste in Port Waters
RI - Oily liquid waste in Port Waters

Cleaning Oza wwtp and septic tanks (ESPINA)
RI - Digestion sludges from cleaning
plant PAAC facilities

7,400.00

75,000.00

6,000.00

2,000.00

0.00

0.00

RP - Greases and oils from
treatmentPAAC facilities

7,400.00

75,000.00

5,500.00

1,000.00

13,900.00

13,800.00

0.00

29,100.00

0.00

0.00

0.00

5 units

12 units

3 units

1 units

729,500

30,680

378,020

12,571,000

0

18

178

sd

104

100

52

sd

48

57

17

7

sd

42,320

41,180

16,803.19

17,635

8,037

sd

152 units

141 units

133 units

125 units

84 units

sd

RC - sludge from septic tanks. PAAC
Facilities

Abandoned vehicles
RP - Discarded vehicles no longer in use

Waste generated in works contracted in the inner port
CDW - Waste generated in works
contracted by the PAAC

-

-

Waste generated in the cleaning of premises
Residual waste fraction (rejected):
Plastic containers
Hygienic container waste
Biodegradable waste from gardening
Toners and printer cartridges
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With regard to the waste associated with the Oza WWTP and
the cleaning of septic tanks, it should be mentioned that in
2014 practically the same quantity was collected (13,800 kg.)
of greases and oils from the Oza treatment plant, since owing
to the content of hydrocarbon waste, the residue of digestion
Sludges from the Oza treatment plant appear in the former.

With regard to the waste collected through the onshore
cleaning service, during 2014 there was an increase in the
collection of expired signalling flares (explosives, ammunition
and pyrotechnic articles) which were non-existent in 2013.
Also in the case of use batteries, 190% more were collected.
With regard to the waste collected through the onshore
cleaning service, once again in 2014, and due to the scant
activity in those activities of the PAAC giving rise to this type
of waste, no amount of used Filters and spent Batteries was
collected in the PAAC facilities in 2014.

Regarding Sludge from the PAAC’s septic tanks (S. Diego and
PAAC Workshops, Oza and Outer Port), the management
thereof will commence 2015, at the frequencies established
in the new WWTP and PAAC sewerage contract.

Generally for the waste generated directly by the activities
of [...], it should be pointed out that in 2014, when the new
onshore cleaning service commenced its activities, all waste
stored pending delivery by the previous company conducting
the service were delivered to the waste manager within
2014. It should also be pointed out that in the case of paper/
cardboard, and electronic apparatus, the delivery thereof was
made early in 2015, owing to which it does not appear in the
data corresponding to 2014.

MARPOL waste

As a result of small works carried out directly by PAAC
personnel, construction and demolition waste (Inert waste
from works) fell to 0, which was also true for Wood waste,
with a similar quantity to that for the previous year being
maintained in the case of metal Waste (scrap), owing to
the reduction in workload in the PAAC’s Workshop and
Conservation.

Throughout 2014 work was carried out on drafting the
update of the Plan for the Reception and Handling of shipgenerated waste; consequently, the processing of the specific
Prescriptions for the provision service of the reception of
liquid waste generated by vessels was conducted, with said
proposal being submitted to the Navigation Board on 10
December 2014.

On the other hand, it should be pointed out that waste
abandoned in the service area (electrical, scrap, debris, bulk
waste, etc.) fell considerably (62 %). The most significant
reduction, however, was in the case of solid MARPOL waste
of unknown origin (except fishing gear) of which only 0.9 %
of the amount for the previous year was collected. Precisely
the opposite was true for liquid MARPOL waste of unknown
origin, which rose from 0 in 2013 to 2,900 Kg. for 2014. With
regard to the collection of abandoned vehicles, this went
from 3 units in 2013 to just 1 in 2014.

The system of control through the sampling of waste deliveries
has been maintained, requesting elements which enabled
the traceability of the waste delivered through Control and
Monitoring Documents (art. 35 Transfer of ownership, from
Royal Decree 833/1988, of 20 July, approving the Regulations
for the implementation of Basic Law 20/1986 on Toxic and
Hazardous Waste) of the hazardous waste delivered (basically,
oily waters from annex I) and of commercial waste, through
the comparison of the Receipts for MARPOL waste (annex III
of Royal Decree 1084/2009) with the aforesaid Control and
Monitoring Documents.

Regarding the waste associated with the cleaning of the water
surface in 2014, 60,290 Kg of the solid floating Waste were
collected in port waters, a very similar figure to that of the
previous year, while the collection of Liquid waste in waters fell
dramatically to 0, which could mean a lower number of incidents,
or of less importance, of accidental spillages in port waters.

Below the reception services of marpol waste are shown, as
well as the m3 of waste received corresponding to annex I,
type C (bilge and motor oil), annex IV (dirty waters) and annex
V (remaining provision and domestic chores onboard) in the
port of A Coruña during the last years.

The service for waste residue generated by vessels (MARPOL
waste) comprises of the collection of rubbish, the reception
of turbid waters and an initial hydrocarbon treatment and oily
mixtures brought in by the vessels. In 2012 the companies that
provided the service were Toysal S. L, LIMPOIL, GEMARGA y
TRANSPORTES GABEIRAS MARTÍNEZ, S.L.
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Table 3. MARPOL waste Inner Port (G4-EN23, PdEa22)

Annex I Type C

Annex V

Annex IV

2008

2009

2010

2011

2012

2013

2014

1.437,00

478,00

768,09

1.593,30

2.901,40

3.319

3.396

291,00

53,00

277,00

352

388

397

1.447,00

679,00

1.538,86

2.161,54

2.775,00

3.138

276,00

142,00

618,00

742

815

825

m3

N/A

25,00

6,50

12,5

0

0

nº services

N/A

4,00

1,00

2

0

0

10,00

6,00

44

0

11

78,94

173,26

182,43

58,8

0,51

31,99

7,85

8,19

0

2,90

m3
nº services
m3
nº services

Expired flares
(Annex V) (ud.)

6.130,35

69,00

5,00

nex V abandoned (t)
Annex I abandoned (m3)

20,05

•

From the analysis of the data, the following can be concluded:
•

Annex I of MARPOL Type C (oily waters from bilge pumps
and oil from ship engines): a total of 3,388 m3 were
collected, a figure practically to that of 2013.

•

Annex IV of MARPOL (wastewater from drains, washbasins
and toilets): as in 2013, no wastes of this type were
collected.

Annex V of MARPOL (Solid waste from ships - SUW): The
figure for 2014 was 13 % up on that of the previous year.

We now go on to identify the m3 of MARPOL waste
corresponding to annex I, type A (crude oil residue and ballast
water contaminated with crude oil) and type B (oil residue
and contaminated ballast water) received in the REPSOL
terminal in the Port of A Coruña.

Table 4. MARPOL waste management in the REPSOL terminal (G4-EN25)
MARPOL waste Annex I
(m3 received)

2007

2008

2009

2010

2011

2012

2013

2014

4,434

2,124

1,995

3,316

1,326

1,195

2,138

993
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Soil management

Water quality Management

In 2011, the Port Authority hired Applus Norcontrol, S.L.U.
to run a voluntary inspection of the piezometric network
installed in the port of A Coruña in September 2006 by the
company EMGRISA. The network consisted of 21 piezometers
located in the different areas of the port classified by their
different uses: container terminal, sport docks, oil terminal,
cruises, general freight and bulk solids, fishery and other
uses. After a visual inspection, test collection and analysis
carried out, it was decided to reduce the network from
21 piezometers to 10 piezometers, recommended by the
results obtained and with a similar relevance of the areas
of the port (see also Instrumentation and environmental
testing spots).

Water spills
All facilities located in the Batería, Calvo Sotelo, Este, Palloza
and Linares Rivas basins as well as the Marina basin have their
waters flow into the city sewerage network via a tributary
dividing network. Centenario dock, dedicated exclusively to
load and unload of bulk solids, has a drainage to receive rain
floods. The facility for carbón handling of Gas Natural has
septic tanks. Line 3 of the San Diego Dock area is connected to
the municipal sanitation network; in this way, around 93% of
the service area has a residual water collection and treatment
facility (G4-DMA, G4-EN22, PdEa13).
However, the recent approval of the spill and municipal
sewage ordinance of the City Council of A Coruña, stablishes
in its article 14 “Conditions for the use of the Municipal
Sewage Network”, that those Non Domestic Commercial
users, as they would be typed according to article 8 of the
mentioned municipal ordinance the Port Authority building
as well as Maritime Station and the shed of ship owners
of Oza, don’t require spill permission for the use of the
network.

In accordance with the frequencies established in the plan
for monitoring and measuring environmental aspects, a
further voluntary inspection of the piezometric network was
carried out in the inner port in 2014.
In the case of the outer port, on 22 January 2014 the
preliminary report on the soils at Punta Langosteira was
remitted to the Galician Government’s Department of the
Environment.
On 5 May 2014 receipt was taken of the “Notification of
the ruling of 25 April 2014 from the Secretariat General
Environmental Quality and Evaluation approving the
preliminary report on the soil state from the Port Authority
of A Coruña, at the site of the outer port of A Coruña”
located in Avenida do Embalse, Sabón Industrial Estate,
Arteixo (A Coruña).

The waste water treatment plant at Oza
On the 25th of October 2011 the connection of the sewage
network of the Oza Dock to the general network of A Coruña
city was launched, having authorization of spill (PdEa11).
The EDAR of Oza remains as an element of depuration
previous to the spill to the city sewage network, and the
facility of a septic tank have solved the problems detected
of spills onto the land-maritime public domain coming
from the Oza basin.

In the aforesaid notification, and in accordance with the
scope and content of Decree 60/2009, in line with the
analytical tests performed, it is considered that there are
no signs of soil contamination. The obligation should also
be noted of preparing, within a period of 5 years, a status
report in accordance with the provisions of article 5 of the
aforesaid Decree, which must be submitted during the 3
months prior to the expiry of the period.

The total spillage of residual waters, once these have been
treated at the EDAR Plant at Oza, is estimated to be at the
following levels (G4-EN22, PdEa17):

Water quality - spills (PdEa16, PdEa17)
Wastewater discharge
EDAR Oza (m3)

2006

2007

2008

2009

2010

2011

2012

2013

2014

12,949

12,967

13,741

14,793

10,846

14,263

12,090

9,925

11,848
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Cleaning of water in shared areas
The water cleaning service for the shared .reas has a high-speed boat for inspection and a Pelican type boat adapted for the
collection both of floating liquids as well as solids. The management of solid and liquid waste collected is controlled by the Port
Authority, who also assumes the collection and treatment of contaminating maritime discharges.
In 2014 there were no significant accidental spills (G4-EN24).

Water quality - spills (G4-EN24, PdEa16, PdEa17)
2006

2007

2008

2009

2010

2011

2012

2013

2014

Significant accidental
spills (nº)

3

1

4

8

0

2

3

1

1

Significant accidental
spills (kg)

800

200

970

500

180

300

2

0

0

0

1,050

3,900

0

Activations of PICCMA (PdEa16)
Number of activations

0

0

0

0

Air quality management

0

models and contaminating dispersion models that it has.
Also, the APAC has an automatic meteorological station in
Punta Langosteira.

The emissions generated in the Port of A Coruña can be
classified as direct emissions from the Port Authority, for
example CO2 produced by petrol from burners or boilers,
electric consumption or deployment of the vehicle fleet of the
Port Authority, and indirect emissions of gases and particles,
as a result of the different activities carried out by the port
community, such as loading and unloading of solids, heavy
transport, (G4-EN30), the use of maintenance machinery,
combustion of the vessels’ engines, boilers in buildings and
industrial combustion.

Also there is meteorological prevision of up to 72 hours,
provided by MeteoGalicia, within a cooperation agreement
between the regional government (Regional Ministry of
Environment, Territory and Infrastructures) and the Port
Authority of A Coruña for the protection of the atmospheric
and marine environment in the area of the port of A Coruña.
The data from the control station of the San Diego Pier and
from the three automatic meteorological stations can be
accessed in the environmental control panel available in the
Port Authority of A Coruña web page through the following
link: http//cma.puertocoruna.com.

For the control thereof, the Port Authority of A Coruña has
a control station of emissions that measures according to
reference methods concentrations of nitrogen oxides, sulphur
dioxides, carbon monoxide and PM10 particles. The station is
located at the end of a street facing the piers where solid bulk
movements take place, by the area of parking and transit of
the trucks that carry the solid bulks and the railways. This
characteristic of microenvironment measure makes it not
proper for an orientation dedicated more to the protection of
the human health due to its low meaning.

For the prevention of emissions there are high pressure
tools making it posible to keep the piles of coal wet at all
times; these were hardly used in 2013 as practically all the
coal was handled in the Medusa facility, and the practice of
hosing down and sweeping of piles of coal and non-calcined
coke, among others.
There has been also an increase of the proportion of the
freight entering and exiting the port via railway (coal,
bioethanol, cereal), with the obligation that the trucks
bigger than 8,000kg have to drive through the road of Oza
and Eiris tunnel, avoiding the more centric streets. And of
course the facility of the “Medusa”, world reference in the
port sector, with which the environmental impact produced
by the unload of coal in the port of A Coruña is reduced up

The Port Authority of A Coruña has also three automatic
meteorological stations installed on the mouth of the shelter
dyke, at the San Diego Pier and at the Centenary Dock, in order
to register the wind fields and the associated transportations,
consequence of the manipulation and warehousing of coal
and other solids, by means of the meteorological diagnosis
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The main sources of generation of PM10 particles are heavy
traffic within the port, loading and unloading and storage of
coal, coke, food bulks, etc. The number of times the daily limit
(50 μg/m3) was exceeded was 2 in 2014, “with a maximum
of 35 occasions being allowed per year6”. The average yearly
value of 20 μg/m3, does not exceed the annual average limit
value of 40 μg/m3.

to 90%. Besides, the Environmental Code of Conduct of the
port of A Coruña contains specific actions for specific types
of bulk solids such as coal and coke, clinker, bulk food, etc.
Thanks to the effectiveness of the facility for coal management
“Medusa” of Gas Natural-Fenosa, from the controls carried
out and the measures applied results an obvious improvement
of the air quality, that is visible in the following parameters
obtained in the emission control station:
Emissions of s pm10 particles of sulphur dioxide, carbon
monoxide and nitrogen dioxide (G4-EN21):

Air quality (G4-EN21, PdEa09)
2006

2007

2008

2009

2010

2011

2012

2013

2014

Number of times the daily limit
value was exceeded (50 μg/m3)

50

24

20

9

16

21

15

2

0

Average yearly value (40 μg/m3)

36

23

22

23

27

27

24

20

91.66

56.96

92.23

95.76

94.62

94.7

99.56

90

Number of times the protection
hourly limit was exceeded
(350 μg/m3)

0

0

0

0

0

0

0

0

Number of times the protection
hourly limit was exceeded
(125 μg/m3)

0

0

0

0

0

0

0

0

90.74

93.06

90.9

98.92

93.45

93.24

97

90

Number of times the protection
hourly limit was exceeded
(10mg/m3)

0

0

0

0

0

0

0

0

Maximum hourly value (mg/m3)

2

3

2

2

2

2

2

2

97.59

98.43

89.22

98.71

88.58

93.88

98.24

90

Number of times the protection
hourly limit was exceeded
(200 μg/m3)

N/D

283

222

239

273

264

193

115

Average yearly value (40 μg/m3)

N/D

60

53

48

62

66

61

67

82

98,16

90,54

98,24

93,89

99,61

95,51

90

Concentrations of PM10

Valid data (%)

Concentrations of SO2

Valid data (%)

Concentrations of CO

Valid data (%)

Concentrations of NO2

Valid data (%)

6 Royal Decree 102/2011, of 28 January, on the improvement of air quality.
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supplied as part of the agreement between the Council of
A Coruña and the University Environmental Institute of the
University of A Coruña (IUMA) for the measurement of PM10
particle levels in the Os Castros area, the number of times the
daily limit (50 μg/m3) was 3 in 2014.

In relation to other polluting gases the sole occasions in which
the legally permitted thresholds have been exceeded have
been produced in concentrations of NO2. This gas is produced,
amongst other sources, in combustion processes from fossil
fuels for engines. It is reasonable to suppose that its presence
is due to the traffic of heavy vehicles in the port surroundings
(G4-EN30).

In the outer port, the emitting sources of PM10 produced in
2014 correspond principally to the transit of lorries for supply,
and the disruption of dust particles owing to transit on the
work roadways.

The data registered by the gravimeter located in the San
Diego Sport Complex, housed in the park of the same name,
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Climate change (G4-DMA)

Energy Diversification & Saving Institute, within the setting
of the FIDAE-JESSICA holding fund, the aim of which is to
promote urban projects focused on energy efficiency and the
use of renewable energies.

Energy efficiency, the application of eco-efficiency to energy
resources (electrical energy and fuels), is promoted by the
Port Authority through adherence to the recommendations
appearing in “Guidelines for Energy Management in Ports”
(State Ports, 2014) in the “Practical Energy Guidelines:
efficient, responsible consumption” (Institute for Energy
Diversification and Saving (IDAE) of the Ministry of Industry,
Tourism and Commerce, 2011), and the “Energy Saving and
Efficiency Plan” from the Galician Energy Institute (INEGA).
These include the following:
•

The implementation of electrical energy saving measures,
in both buildings and street lighting,

•

Optimisation in drinking water consumption through the
monitoring and control thereof, the installation of timers
and stopcocks, and the immediate repair of supply
pipelines.

•

•

Said technical assistance covered outdoor lighting in the inner
and outer ports, as well as the Port Authority’s institutional
building, and other Port Authority buildings. The technical
assistance include the preparation of Energy Diagnoses for
buildings and public lighting.
In 2014, the following Energy Diagnostics were performed:

Optimisation, on the basis of the time taken for
maintenance tasks related with oil and lubricant changes
in vehicles and machinery.
The organisation of awareness-raising/communication
actions, in connection with efficiency and consumption.

With regard to eco-efficiency, in 2013 the Port Authority
requested technical assistance for the Energy Efficiency
Improvement project in the inner and outer ports of A Coruña
Project from the Ministry of Industry, Energy and Tourism’s

Estudio

Fecha

Energy Diagnostics Report for the A Coruña Fish
Market

May
2014

Energy Diagnostics Report for the offices of the
Port Authority of A Coruña

May
2014

Energy Diagnostics Report for the installation of
street lighting belonging to the Inner Port

July
2014

Simplified Energy Report for the Border
Inspection Post

Sept.
2014

Energy Diagnostics Report for the Administrative
Centre

Sept.
2014

We now go on to explain the consumption of water, fuel and
electricity by the Port Authority of A Coruña in 2014, and a
comparison thereof with previous years.

Eco-efficiency Inner Port (G4-EN3, G4-EN8, PdEa29, PdEa30, PdEa32, PdEa33)
2009

2010

2011

2012

2013

2014

50,033

44,363

43,924

49,954

44,438

30,793

2,181,229

1,828,930

1,434,472

1,682,195

1,650,072

1,496,721

9,215,049

8,102,066

8,281,670

9,062,179

Water consumption (m3) I.P. (G4-EN8, PdEa30)
Total water withdrawa

Fuel consumption*(MJ) I.P-O.P. (PdEa33)
Combustible parque móvil y calderas (MJ)

Electric power consumption (MJ) I.P. (G4-EN3, PdEa32)
Electric power consumption (MJ)

8,676,039

9,438,174

Conversion factors: 1 liter of diesel = 38.7 MJ; 1 liter of gasoline = 34.8 MJ.
* In the case of fuel, not being possible to differentiate consumption associated with the fleet between Inner and Outer Port, the data reported
would be the total of the Port Authority.
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Regarding Climate Change, in order to implant measures
for the reduction of GHGs the Port Authority has identified
the sources of emission in its activities, which are, mainly,
the movements of its fleet of vehicles, the consumption of
diesel oil in boilers in buildings throughout the Port Authority.
Likewise, the emissions derived from electrical consumption
on port premises are also considered.

We now go on to provide an analysis of the data corresponding
to the consumption of natural resources in the Inner Port:
•

Fuels. There was a drop of 9.29 % in the total consumption
of fuel with regard to the previous year (G4-EN6), with
the partial reductions for each group being as follows:
- Diesel Fuel Cat. A - 3.98 %

In 2014, and in line with the operational objective of
“Climate change and eco-efficiency”, for the first time
the Carbon Footprint associated with the Port Authority’s
greenhouse gas emissions was performed for Scopes 1
and 2, making use of the tool available on the Ministry of
Agriculture, Food and the Environment’s website (Carbon
Footprint Calculator (Scope1+2) for organisations 20092014) in the Carbon footprint and reduction commitments
section.

- Diesel Fuel Cat. C - 15.83 %
- Petrol: - 31.16 %
•

•

Electrical energy. Data were obtained for 2014 showing an
increase of 10.8 % for the consumption of the Inner Port,
very similar to the data for the previous year for offices
and docks, but with an increase of 9 % in Lighthouses. In
the case of the Inner Port, energy consumption increased
with regard to previous years, owing to the renovation
of the exterior lighting installations, which previously
were not operational, and which despite the installation
thereof with flow reducers, has entailed an increase.
In the case of Lighthouses, the increase was due to the
need for connection to the electrical grid in the event of
an electrical storm.

Having performed the Calculation of the PAAC’s Carbon
Footprint and analysed the different energy-saving actions
to be taken derived from the different Studies and Diagnosis
performed and indicated above, the PAAC is currently working
on registration in the Carbon Footprint Registry, and on the
possibility of obtaining the MAGRAMA carbon footprint
registry Seal.
The values obtained in the calculation of the Carbon Footprint
2009-2014 are given in the following table:

Water. There was a global reduction of 65 %; particularly
noteworthy was the reduction to 0 for water used for
cleaning the docks, as well as the 67 % reduction in
irrigation.

Greenhouse gases Inner Port (G4-EN15, G4-EN16)
2009

2010

2011

2012

2013

2014

Scope 1: Vehicle fleet*

70.329

60.540

51.050

57.792

65.697

62.186

Scope 1: boilers

72.575

66.157

44.571

53.953

44.674

37.604

Total Scope 1

142.904

126.697

95.621

111.745

110.371

99.780

Scope 2: electricity

788.926

525.663

790.965

714.354

580.717

580.892

931.83

652.36

886.58

826.10

691.088

680.672

GG Emissions in the PAAC (t CO2 equiv)

TOTALS (scope 1 and 2)

*It should be pointed out that in the case of fuel consumption, as it has not been possible to distinguish between the consumption associated
to the vehicle fleet in the Inner and Outer Ports, the data reported is the total figure for the Port Authority.
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From the analysis of these data, the following can be
concluded (G4-EN19):

Noise

•

The CO2 generated by the corporate vehicle fleet was
62,186 t, 5% down on the figure for 2013 (65,697 t)

•

The CO2 generated by heating boilers in the PAAC building
(37.60 t) was 15% down on the figure the previous year
(44.67 t)

•

With regard to the CO2 generated by the consumption of
electrical energy (580.89 t), the values were practically
identical to those obtained in 2013 (580.71 t).

The Port of A Coruña is a port infrastructure on state
competency that s classified as acoustic issuer according
to la law 37/2003, art. 12.2.i) in the periods timetables of
day, afternoon ad night. Due to this, the Port Authority of
A Coruña hires Tecnoambiente, S.L., certifies entity by the
Regional Government of Galicia to make measurements of
noise pollution and vibrations, with the aim of evaluating the
noise emission perceived by the exterior perimeter of the
inner port in a representative day of the port activity.
The measurements have been made on November 24,
2014 in the called day period (07:00 h – 19:00 h), evening
period (19:00 h – 23:00 h) and the night period (23:00 –
7:00 h) timetables in which the normal activity of the port is
developed, and in periods of maximum activity, or at least, of
the greatest representation possible.

In the outer port, the energy consumed in the work during
2014 came from non-renewable energy sources.
The water requirements for the execution of works
throughout 2014 were minimal, given that the drainage
channel was constructed with concrete from a third party,
with consumption dropping practically to zero, and without
generating any industrial wastewater.

When selecting the measurement points in the perimeter of
the port area, the main points of noise emission generated
by the different port activities (PdEa18), have been taken
into account, in line with the recommendations made in
the document belonging to the project hada, follow-up,
evaluation and control of sound levels in port environment
methodology, of state ports, with possible effect over
the different territory sectors which are in borderline
with the facilities. Consequently, 6 measurement points
representative of the noise emission provoked along the
exterior perimeter of the port area (points p1 to p6) have
been established.

In the case of electrical energy and water consumption, the
difference with regard to 2013 is due basically to the reduction
of works in the External Port.
In line with that indicated for this section in the Inner Port,
the Energy Diagnosis for 2014 has also been conducted for
the Outer Port:
Study

Date

Energy Diagnostics Report for the installation
of street lighting belonging to the Outer Port

June 2014

The following figure shows the location of the points at which
the measurement was made:

Figure 6. Location of the measurement points of noise in the Inner Port.
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The results of 2014 measurements are indicated in the following table:

Results interpretation 2014
Measurement
point

Morning

Evening

NIght

LKd (dB)

Limit
value (Ld)

LKe (dB)

Limit
value Le

LKn (dB)

Limit
value Ln

P 1

56

68

56

68

52

58

P 2

61

P 3

64

P 4

65

P 5

57

P 6

52

59
65

55

65

65

64
63

55

55

55

54
49

51

55

43

45

The results are similar compared with those obtained in the previous period:

Results interpretation 2013
Measurement
point

Morning

Evening

NIght

LKd (dB)

Limit
value (Ld)

LKe (dB)

Limit
value Le

LKn (dB)

Limit
value Ln

P 1

64

68

65

68

55

58

P 2

65

P 3

64

P 4

61

P 5

60

P 6

50

64
65

64
63

55
65

61
55

80

52

54
51

55

47
55

45

45
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In March 2014 the “Study of the acoustic impact for the
definition of a noise easement area” Outer Port. Avda.
del embalse, Polígono De Sabón, Arteixo (A Coruña)” was
performed, with the aim of justifying articles 7,9 and 11 of
Royal Decree 1367/2007, of 19 October, developing Law
37/2003, of 17 November, on Noise, with regard to noise
zoning and quality objectives for the future facilities of the
Outer Port, Suevos-Arteixo (A Coruña).

Even taking into consideration the limitations on conducting
a study of noise in port activity on the basis of the one-off
measurements, we can continue to conclude that the noise
impact arising for the activities conducted in the Inner Port of
A Coruña as a whole does not have a significant effect which
could prevent it from complying with the acoustic quality
objectives of the surrounding territorial sectors.
Upon reading the obtained results and the corresponding
limit value, checks are carried out of the noise levels
perceived in the environment of the facilities of the port of
A Coruña to determine that they meet the maximum values
specified in the reference policy documents. On the other
hand, as the port is included in the noise map for the city
of A Coruña, and as there are no acoustic quality problems
inside its area, and no noise-related complaints were
received by the Port Authority (PdEa19), the preparation of
a non-strategic noise map within the inner port of A Coruña
(PdEa20, PdEa21) is not deemed necessary. In the Outer
Port, since the beginning of the works in 2005 and during
their advance, the noise level has never registered increases
above the legally accepted limits.

The main sources of sound emissions considered were
road traffic, rail traffic and port activity. In order to perform
the study, a total of 50 virtual receivers were placed on the
façades of buildings close to the area under study.
The values obtained in the modelling from the Activity (road
traffic, rail traffic and port activity) do not exceed the limits
established in Royal Decree 1367/2007 at any time of the day.
In the calculations it has been considered that said operation
is simultaneous and continuous for all noise sources at
maximum output; the road and rail traffic in the area under
study has also been taken into account, thus considering the
most unfavourable conditions.

Figure 5. Isophones of sound levels from the activity at a height of 4 metres, for emission sources of road and rail
traffic. (Daytime period).
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Figure 6. Isophones of sound levels from the activity at a height of 4 metres, for emission sources of port activity
with a wind direction of 50º. (Daytime period).

Biodiversity (G4-DMA)

level of biodiversity. Nevertheless, in this Section some areas
neighbouring Punta Langosteira and the Rosadoiro reservoir
will be mentioned, since those areas are included in the
birdlife control established in the Environmental Surveillance
Plan.

Activity in the inner Port of A Coruña does not directly affect
any protected natural area (G4-EN11, G4-EN12). As for the
Outer Port, the area affected by the execution of the works of
the new port facilities at Punta Langosteira comprises neither
registered natural protected spaces nor areas considered as
with a high level of biodiversity (PdEa26).

•

The area affected by the execution of the works of the new port
facilities at Punta Langosteira comprises neither registered
natural protected spaces nor areas considered as with a high
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Rosadoiro reservoir: located in the Industrial Park of
Sab.n, South from the work area, comprises of a surface
of 0.56 km2. It is subject to a high industrial pressure,
mainly at the head of the dam, and it has important
marsh vegetation areas, mainly rush and bulrush, and
wide muddy platforms during the season when the
level of water is lower, which allows for the presence of
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National Catalogue of Threatened Species (G4-EN14).
Nevertheless, according to Directive 2009/147/CEE,
the variety included in Annex I of that Directive is
Phalacrocorax aristotelis desmarestii (Mediterranean
variety), while at the coast of Langosteira Headland
the only variety that has been spotted is Phalacrocorax
aristotelis aristotelis, species that is not object of
application of special preservation measures. Punta
Langosteira is considered as a protected space by the
Urban Town Planning, included in Annex II, Natural
Spaces, of the Complementary and Subsidiary Rules
of the province of A Coruña; likewise it is classified
as natural interest spaces in the Galicia-Coast
Hydrologic Plan, and defined as a landscape unit in
the Shore Zoning Plan. During the monitoring of the
species Phalacrocorax aristotelis (shag), no signs of
breeding were detected in the surroundings of Punta
Langosteira in any of the analysed periods. It must
be underlined that although the breeding of shag at
Langosteira Headland is contemplated in the EIA (EIS)
and the DIA (EID), no documented refernces have
been found.

species such as dunlin, blacktailed godwit, greenshank,
gray heron or martinete, considered of special interest
in the National Catalogue of Threatened Species. There
is also an important variety of anatidae such as mallards,
coots and moorehens that nest at these waters. Among
the winter species they are worth mentioning tufted
duck, pochard or common teal. The Rosadoiro reservoir
has the protection of Hunt Refuge and it is considered
within the Hydrologic Plan for Galicia-Coast as natural
interest area.
In 2014, the bird life continued to be monitored. The
number of birds of the most representative species hardly
varied. In some species, a change was observed within the
areas of distribution in the reservoir, without this entailing
any significant change in the global number of individuals.
These changes were due to the work on the Sabón
Roundabout, which had a significant impact at the end
of the reservoir, one of the most highly populated areas.
Nonetheless, the relocation of the bird to other areas was
evident.
•

Punta Langosteira: located North from the work area,
it has a surface of more than 50Ha and it is formed
of rocky cliffs of steep slope, where it is frequent
to observe the species Phalacrocorax aristotelis
(shag), The port’s responsibility in the preservation
of its resources considered of special interest in the

In 2014, the presence of Phalacrocorax asistotelis was
practically nil, limited to the sporadic detection of the passing
pairs near Punta O Pozote. The presence of the species was
verified in nearby areas, which shows the existence of nesting
site suitable for the species in the geographic area.

Figure 7. - Examples of Anas platyrhynchos (mallard), in all stages of development. On the right, a detail of the spur which characterises the
females of the species. Rosadoiro Reservoir.
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Figure 8. - Examples of Anas crecca (common teal), observed at the end of the Rosadoiro reservoir.

Figure 9. - Examples of Phalacrocorax aristotelis (common shag), observed O Pozote Point. The mating crest can be seen on one of birds.
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Figure 10. - Sampling of the benthos in the rocky and soft substrate, respectively.

In contrast, it is important to point out that the material
discharged into the Marine environment (concrete blocks and
large rocks) is being colonised satisfactorily, and it is expected
that in the future the initial colonisation by opportunist species
will give way to a community characteristic of Atlantic coasts.

In 2014, with a view to showing the findings of the study
on the birdlife in the setting of the outer port’s facilities,
initiated in 2005, the PAAC prepared the CATALOGUE OF
WATERFOWL IN THE SETTING OF THE NEW PORT FACILITIES
AT PUNTA LANGOSTEIRA, which contemplates the species
observed both along the coastal setting at Punta Langosteira
and in that of the Rosadoiro reservoir.

5.5. Expenses and
investments
for resource
protection (G4-EN27, G4-DMA)

On the other hand, in a report on the summary and analysis
of the monitoring of Phalacrocorax aristotelis populations,
the PAAC has particularised the monitoring of the species
in the setting. In said report, despite the scant presence of
the species, a procedure for prevent activities which could
disturb the species was included.
As regards the biodiversity of the marine environment,
to date two annual campaigns have been conducted to
[monitor] the marine biotic community. However, the
campaign scheduled for spring could not be conducted owing
to the adverse weather and sea conditions, owing to which
it was finally decided to conduct only one campaign. This
campaign was contracted to the company Tecnoambiente,
and was conducted in the month of July.

The relationship between the activity of the Port Authority and
the environmental management is very close. The necessary
investments (G4-EN31) for the compliance of the objectives in
the environmental subject whose aim is the minimization of
the environment impact and the protection and improvement
of the environment, are included in the programming of its
investment plan.
The environmental expenses correspond mainly to the cleaning
service and the waste management, line that has been
increased due to the abandon of waste in the service area of the
port, from which the Port Authority had to take responsibility,
as well as the implementation, maintenance and certification
cost of the environmental management system (PdEa01).

This study shows that there are no deviations with regard to
the impact predicted in EsIA. Thus, there are no effects beyond
the area physically occupied by the infrastructure. Using the
information gathered, both in the Environmental Impact Study
and in those studies conducted in previous year as a knowledge
base, it was concluded that the destruction of the existing natural
communities is solely the consequence of the occupation of the
marine surface by the infrastructure, without there having been
any deviations from that envisaged in the EsIA.
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Environmental investments and expenditure (G4-EN31, PdEi37, PdEa01, PdEa02, PdEa03)
2007

2008

2009

2010

2011

2012

2013

2014

Investments
Weather station outer port

15.9

Weather station outer port - esplanade

14.72

Container for explosive materials

5.31

MIROS tide gauge

26.49
155.32

Connection of sewage network in Oza Harbour
to the main network of A Coruña City Council
(thousands of €, PdEa02)
MAC development
Total investment (thousands of €)

2.93

0

8

5.48

27.72

53

81

52

55

155.32

55.7

8.41

42.44

Expenses corresponding to the cleaning of
common on-shore and off-shore areas (PdEa03,
thousands of €)

929

886

624

662

649

646

601

595

Expenses/service zone (PdEa03, €/m2)

0.84

0.80

0.56

0.60

0.58

0.58

0.54

0.54

388.30

476.00

460.46

8.48

18.80

18.80

21.48

13.13

17.03

Expenditure

MARPOL waste management expenses
Contingency Plan for Accidental Marine
Contamination(thousands of €)

5.40

Maintenance WWTP (thousands of €)
Maintenance ACB (thousands of €)

3.60

Maintenance EMAS (thousands of €)

5.01

Maintenance MAC (thousands of €)

6.95

Sampling and analysis of effluent (thousands of €)

0.63

Inspection and repair of piezometers
(thousands of €)

5.20

6.65

6.65

6.65

2.12

3.53

Sound pressure control (thousands of €)

1.53

Studies (thousands of €)

1.80

Implementation and certification ISO14001EMAS III (thousands of €) (PdEa01)
Total expenditure (thousands of €)

11.71

1.318

925

86

1.039

17.64

12.35

10.59

962

708

1,083

9.28

9.02

1,138 1,088.44
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5.6. Bonuses for good environmental practice
The RDL/2011 established bonuses to the rate of activity and use related to availability in the management systems, with the
aim of promoting the economic and environmental competitiveness and sustainability of the port authority and of the transport
system, as well as in relation to the fixed rate of the reception of the waste generated by the vessels, in order to promote good
environmental and operative practice

5.6.1. Bonuses to the fixed rate of reception of waste generated by
vessels
According to arts. 132.10 a), b) and c) of the RDL 2/2011, in 2014 there have been applied bonuses to the fixed reception rate
of waste generated by vessels:
a. due to having a certificate from the maritime Administration were it states that, the environmental management of the
vessel, because of its design, equipment available or exploitation conditions, reduce quantity of waste is generated:
14.428 €,
b. the vessel in a stop doesn’t unload waste of the annex Iand certifies to the Port Authority through a certificate issued by the
maritime Administration, the delivery of waste from the mentioned annex in the last port where it has stopped: 513 €,
c. To the vessel that operates in regular traffic with frequent and regular stops that has a plan that ensures delivery of waste
from annexes I and V in any port of the route: 0 €.

Bonuses to the fixed rate of reception of waste generated by vessels 2014

Port
Authority

Port

Year

Vessel side

collection

Bonification
132 10.a

A Coruña

A Coruña

2014

1 - 1,000 GT

3,720.00

A Coruña

A Coruña

2014

1,001 - 5,000 GT

80,921.22

A Coruña

A Coruña

2014

5,001 - 10,000 GT

43,281.54

-11,018.04

A Coruña

A Coruña

2014

10,001 - 25,000 GT

88,471.97

-1,243.50

A Coruña

A Coruña

2014

25,001 - 50,000 GT

127,765.99

A Coruña

A Coruña

2014

50,001 - 100,000 GT

174,592.66

-1,398.26

A Coruña

A Coruña

2014

> 100,000 GT

18,432.00

-768.00

TOTALES

537,185 €

87

-14,428 €

132 10.b

132 10.c

-512.55

-513 €

0€

5.6.2. Bonuses of the rate of
actvity and use

•

Likewise, and due to its environmental impact, emphasis
is put on the control of the “veracity and accuracy” of
the notification about the delivery of MARPOL waste
thatthe Captain of the vessel makes through the Unique
Stop Document. The Port Authority makes, additionally,
compliance checks in relation to what is explained in
the Environmental Code of Conduct and in the Adhesion
Declaration; as a result of which, and after its communication
to the consigned or ship owner of the vessel, the bonus can
be suspended.

According to art. 245.1.a of the RDL 2/2022, in the case of
Vessels, the ISO EN-UNE 14001 certification is required,
whose scope includes the stay and operations in the port
of each concrete vessel, and, also, an Agreement concluded
with the Port Authority of A Coruña on the subject of good
practices, whose compliance will be certified by the APAC,
also having to present:
•

Labour certificate, issued by an entity certified by IAF, of
the implantation in the vessel and its operations in the
port of an environmental management system according
to the standards ISO 14001:2004.

•

Declaration of adhesion to the Environmental Code of
Conduct of the Port of A Coruña.

•

Documental evidence that the shipping company or the
captain of the vessel has received the Environmental
Code of Conduct.

•

Documental evidence that during the stay of each vessel (if
it exceeds two hours) there are not used fuels for maritime
use with a content of sulphur superior to 0.1% in mass

International Certificate of prevention of atmospheric
labour pollution in each vessel.

Total of bonuses of activity and used rate given to vessels
during 2014 was 57.423 €.
In the case of the port services of goods handling and
concessions whose holders make fishing nautical-sports
activities, of vessel construction, reparation, transformation
or demolition, the Ministry of Development, through Ports
of the State, has approved a “Guide to the Environmental
Good Practices”; in this document there are established
prescriptions and recommendations on environmental
management systems of the operators, as well as on the
operative practices and the material resources used by
those companies for the development of their main activity
or complementary activities. The stated guide will serve as a
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practices agreements that have been signed between
the operator and the Port Authority.

base for the agreements with the operators which they will
have to sign with the Port Authority to be able to qualify for
the bonus to the rate of activity and to this end it should:
•

Concrete: the application of the requirements established
by the standards ISO 14001:2004 to the specific features
of the activities developed in the port public domain.

•

Implement: in the environmental management systems,
the technical and operative instructions from the good

•

Verify: the compliance of the agreements established
through the good practices agreement that could be
signed between the operator and the Port Authority.

Bonuses of the rate of actvity and use 2014
Year

Quarter

Bonificaciones
245 1.a

2014

245 1.b

245 1.c

245 2.a

245 2.b

Total

245 2.c

1

7,844 €

2

21,110 €

649 €

21759 €

3

12,115 €

401 €

12,516 €

4

13,536 €

1,768 €

15,304 €

Total € annual

7,844 €

54,605 €

2,018 €
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6.1. Accidental spillage
of hydrocarbons
and internal
maritime plan (G4-14)

Plan for Accidental Marine Contamination at the port of A
Coruña, after positive report from the Marine Directorate.
With regard to the Outer Port, on 10 October 2012, the Port
Authority’s Board of Directors approved the Internal Maritime
Accident Contamination Contingency Plan for the Outer Port,
after having received the comments from the Harbour Master
on 5 October 2012.

The Port Authority of A Coruña’s Internal Maritime Plan
(comprising the Internal Maritime Accident Contamination
Contingency Plan for the Inner and Outer Ports) is the legal
and technical instrument by way of which the organisational
and action procedures of the government agencies and public
and private bodies involved are regulated, addressing the
structuring, deployment of human and material resources
and the management and monitoring of operations with
respect to a marine contamination event occurring in Zone I
or within port waters.

The purpose of this Plan, available at the web site
http://www.puertocoruna.com, is to establish the measures to
put in practice in order to prevent any event of contamination
of the port waters. The Plan determines the seriousness
criteria according to the characteristics of the product and
the span of the stain, the competencies and responsibilities
according to the origin of the spill and the actions to take.
Besides it includes an inventory of defensive means at the
port premises so that they can be used if necessary.

The Port’s Internal Maritime Plan, along with the National
Maritime Plan (whose setting of action is the inland maritime
waters, territorial waters, the contiguous zone and the
exclusive economic zone), comprises the Maritime SubSystem linked to the port of A Coruña, within the National
Marine Pollution Response system.

The Port Authority possesses the following means:
•

One 250m, TROILBOOM GP 750 RO-CLEAN DESMI
fence boom, with 25 cm of freeboard and 50 cm of
skirting mounted on a reel. Levante Dock (Outer Port - P.
Langosteira)

Additionally, the port’s goods handling and transport
facilities, the storage and distribution facilities for chemical
and petrochemical products, the ship fuelling facilities, and
the shipyards and naval repair facilities located in the service
area must have an internal maritime plan, which is taken into
account by the Port Authority when preparing the Internal
Maritime Plan of the Port of A Coruña.

•

One 250m, TROILBOOM GP 750 RO-CLEAN DESMI fence
boom, with 25 cm of freeboard and 50 cm of skirting
mounted on a reel. San Diego Dock.

•

One 300 m, TROILBOOM GP 750 RO-CLEAN DESMI fence
boom, with 45 cm of freeboard and 75 cm of skirting
mounted on a reel. Cruise Liner Dock

•

Four 3.1kw, manual start, single cylinder, diesel, hydraulic
power units. Warehouse (Oza)

On the 6th of October 2011, the Board of Directors of the Port
Authority of A Coruña approved the new Inner Contingency
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Figure 12.- protective barrier facility

•

1 oleophilic disc oil skimmer with a recovery capacity
of up to 6 m3/hour of hydrocarbons or derivatives.
Warehouse (Oza)

•

3 containers with absorbent equipment and cylindrical
absorbent tubes and three sets of emergency equipment,
with an absorption capacity of 900 l and basic elementary
personal safety equipment. Warehouse (Oza)

•

Reserve material comprising absorbent oloephilic and
hydrophobic polypropylene tubes, as well as sacks filled
with granulated absorbents. Warehouse (Oza)

equipment in an amount enough as to solve in a fast and
efficient manner the potential contaminating incident.
With regard to the prevision of environmental impacts, in
the tab of modelization of the quality of the water in the
Environmental Control Panel the possible course of the
hydrocarbon stains can be observed as they are produced at
the spilling spots on the risk situations identified according
to the situation of the tide and wind in the moment of the
consultation.
No emergency situations have occurred during 2014.
Controled operational discharges in the Port of A Coruña
during 2014 are described in the section ‘Water quality
management’.

There is also a Response Equipment prepared for intervention
in case of accidental spilling, sending ships, crew and
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6.2. Industrial safety
emergencies (GRI4.11).
Self-protection
plans

On 15 April 2014 the Outer Port self-protection plan, [drafted
by the Directorate General of Civil Protection and Emergencies
remitted by State Ports], was received.
The self-protection plans were approved definitively in the
sittings of the Port Authority Board of Directors of 1 April and
30 June 2013.
Coordination between the plans is established by means
of the so-called Simplified industrial safety declaration, a
format designed jointly with A Coruña’s City Council’s, Fire
Extinguishing and Rescue Service (SEIS).

Once the self-protection plans for the Port of A Coruña’s inner
and outer harbours were approved, and subsequent to an
updating thereof on 21 February 2013 (modification to the
firefighting resources and communication directory), on 23
January 2014 the “Report on the inner port of A Coruña’s
Self-protection Plan”, drafted by the Ministry of the Interior’s
Directorate General of Civil Protection and Emergencies and
remitted by State Ports, was received.

Throughout January 2014 the information on companies
operating in the port was updated by means of these
Simplified industrial safety declarations making the essential
safety information on a possible affected concession company
readily available.

Additionally, a Quantitative Risk Analysis was performed
in the Centenary Dock on the presence of hazardous goods
arriving by ship and rail, the results of which, along with the
observations explained in the report from the Directorate
General of Civil Protection and Emergencies, will be
incorporated into the inner port of A Coruña’s Self-protection
Plan, in order to submit the same for definitive approval from
the Board of Directors.

6.2.1 Implementation of the
Plans: exercises and drills
The results of the exercises and drills performed in 2014 are
given below:

DESCRIPTION OF DRILL

Date detected:

20/November/2014

Time:

Location:

Outer port of A Coruña, Forecourt Noray 20

12:31

This was the first visit from the fire service to improve the knowledge and time actions in the new port installations, within the
setting of the actions contemplated in the Agreement signed by the PA with A Coruña City Council's Fire Extinguishing and Rescue
Service.
RESPONSE TO THE EMERGENCY

Plan activated:

• Inner port of A Coruña Self-Protection Plan

Highest level of emergency activated

Partial emergency

Resources mobilised:

• Human and material: A team from A Coruña City Council’s Fire Extinguishing and Rescue
Service
INVESTIGATION AND EVALUATION OF THE RESPONSE

Corrective measurements proposed:

• Improving technicians in the Port Authority’s Service and Emergency Control Centre’s
knowledge of the emergency management forms in line with the Self-protection plan.
To this end exercises will be conducted periodically to put its function as an emergency
centre into practice.

Preventive measurements proposed:

• Making periodic visits to raise awareness and time actions in the new outer port facilities for
the entire staff of A Coruña City Council’s Fire Extinguishing and Rescue Service.
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DESCRIPTION OF DRILL

Date detected:

27/November/2014

Location:

San Diego Dock.

Time:

10:00

Notification was received by the REPSOL Maritime Terminal Emergency Control Centre of a blaze threatening sulphur loaders in the
San Diego Dock, followed by a flash fire in the area.
RESPONSE TO THE EMERGENCY

Plan activated:

• Inner port of A Coruña Self-Protection Plan
• Internal Maritime Plan

Highest level of emergency activated

Partial emergency

Resources mobilised:

• Human: A team of fire-fighters and personnel from Maritime Global Services
• Material: Vessel and tow truck from MGS; anti-pollution barrier and Skimmer from the
PAAC
• External resources mobilised
INVESTIGATION AND EVALUATION OF THE RESPONSE

Corrective measurements proposed:

• Unification of telephone lists from the different plans and delivery to the ECC
• Simplification, review and unification of the chains of command for all plans
• Review of the 112 protocols
• Establishment of a hierarchy in the ECC; it must have a chain of command responsible
for its actions
• Acquisition of anti-pollution barrier

Preventive measurements proposed:

• Further exercises focusing on communications
• 24-hour video and audio recording of the events in the ECC
• Closure of the ECC for 24 hours
• Providing the Crisis Room with sound from the Monitor Room
• All internal communications to be conducted by means of radio and not telephone,
determining the channel, and conducting a stocktaking of radios in the ECC for the
subsequent return thereof
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Fire protection measures, Regulation 18. Environmental
protection measures. Also in the field of safety, in the specific
terms and conditions for port services (PdEs20), there is a
requirement to have certification for a health and safety
system in line with OHSAS 18001:2007.

During 2014 there were no relevant safety incidents.
The Port Authority (see 2011 Sustainability Report) establishes
the security and environmental protection requirements, in
its general terms and conditions for granting concessions on
authorisations (PdEs20), through Regulation 16. Environmental
risk prevention, safety and protection measures, Regulation 17.

Investments and expenses in safety and protection (PdEi36)
2010

2011

2012

2013

1.42

7.68

4.50

2014

Investments
Signalling equipment
Access control and surveillance

116.08

Total of investments (thousands of €)

1.42

7.68

120.58

0.00

15.35

15.35

11.03

13.95

3.99

Expenses
Expenses corresponding to the Exterior Prevention Service (PdEa03,
thousands of €)
InTraninig

0.40

Expenses corresponding to the Coordination of business activities (PdEa03,
thousands of €)

3.78

Port Protection Plan
Agreement SEIS (thousands of €)

29.70

Inspection of the Self-protection Plan Expenses
Implantation and certification OHSAS 18001:2007 (thousands of €) (PdEa01)

17.64

Total expenses (thousands of €)
TOTAL EXPENSES AND INVESTMENTS (thousands of €)

14.00
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6.87

7.07

8.15

8.92

2.38

5.63

29.70

29.57

30.19

9.00

9.00

1.95

12.35

10.59

9.28

9.02

82.19

74.36

66.23

57.45

83.60

82.04

186.81

57.45

30.50
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6.3. Self-protection
plans in the inner
and outer ports of
A Coruña (G4-14)

railway compositions, the results of which, along with the
observations made in the report from the Directorate General
for Civil Protection and Emergencies , will be incorporated
into the inner port of A Coruña’s Self-Protection plan, with
a view to proposing the definitive approval thereof by the
Board of Directors.
In order to convey the structure of the port’s Self- Protection
plan and the requirements thereof (PdEs20, PdEs23) to the port
community, and to coordinate any possible emergency action,
meetings were held on 24 January and 11 December2013
with public heads of safety and civil protection, and all those
businesses in the port which, owing to the nature of their
facilities or activity, had or should have a Self-Protection plan.
Coordination between plans is established through a format
designed jointly with A Coruña City Council’s Fire Fighting and
Rescue Service, referred to as the Simplified declaration of
industrial security.

Once the self-protection plans for the inner and outer ports
of the Port of A Coruña were provisionally approved by the
Board of Directors of the Port Authority, and subsequent to
the updating thereof on 21 February 2013 (modifications
fire protection measures and the communication directory),
on 23 January 2014 the “Report on the Self-Protection plan
for the inner port of A Coruña”, drafted by the Ministry of
the Interior’s Directorate General for Civil Protection and
Emergencies and remitted by State Ports, was received.
This report states that, in general terms, the Self- Protection
Plan complies with that set forth in Annex II of the Basic
Regulations on Self-Protection, and a series of observations
to be taken into account in the Plan remitted, and in the
future revisions thereof, are expounded. The report also
highlights the importance of implementing a programme of
exercises leading up to a General Drill, given that the lessons
learned in these activities will also be incorporated into a
new version of the Plan, addressed in the aforesaid meeting
of the Monitoring Commission. Moreover, a Quantitative
Risk Analysis for the Centenary Dock has also been prepared
regarding the presence of hazardous cargo from vessels and

At the beginning of each year the data on the companies
operating in the port are updated, through these Simplified
Declarations of Industrial Safety, which makes it possible to
have the essential security information on a concession that
may be affected rapidly at hand. Of the Port of A Coruña’s
three terminals (RESPSOL maritime terminal, TRA container
terminal and the Corunna Cruise Terminal), only REPSOL has
an occupational health and safety management system which
meets the 18001:2007 standard (PdEs22).
Additionally, the following drills took place:

DESCRIPTION OF DRILL

Date detected:

12/March/2013

Time:

Location:

REPSOL Maritime Oil Terminal and San Diego Dock

11:29

Fire in an FB-903 oil drum, and onshore spillage of fuel oil in the Repsol Oil concession and San Diego Dock
RESPONSE TO THE EMERGENCY

Plan activated:

• The Port Authority of A Coruña Self-Protection Plan
• Internal marine contamination contingency plan

Highest level of emergency activated

Partial emergency

Resources mobilised:

• Human: Emergency personnel from the plan itself, both onshore and offshore, TBA
Sertosa Norte and Maritime Global Services.
• Material: Fixed fire extinction systems, hoses, portable high flow monitor foam and
anti-pollution barriers from Repsol and the Port Authority.

External resources mobilised:

• Sertosa Tugboat 28 and two Maritime Global Services launches.
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DESCRIPTION OF DRILL

Date detected:

7/August/2013

Time:

Location:

Sinking of the Pilot boat and subsequent spillage of oil in San Diego Dock

11:05

Sinking of the Pilot boat and subsequent spillage of oil in San Diego Dock
RESPONSE TO THE EMERGENCY

Plan activated:

• The Port Authority of A Coruña Self-Protection Plan
• Internal marine contamination contingency plan

Highest level of emergency activated

Partial emergency

Resources mobilised:

• Human: Rescue coordination centre, Maritime Global Services
• Material: Pelican Vessel, launch and tow truck from MGS; anti-pollution barrier and
Skimmer from the Port Authority.

Throughout 2014 there was no relevant safety incident.
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6.4. Service and
emergency control
centre (CCS/CCE)

6.5. Port police service
The mission of Port Police Service is to perform control and
surveillance of the service areas as well as the ground and
sea operations linked to port traffic in compliance with the
applicable legislation in force, under accurate, efficient and
safety conditions. The functions and responsibilities held
by the Port Police are established in the Second Collective
Agreement of Port of the State and Port Authorities 2004 to
2009.

The Service and Emergency Control Centre (CCS/CCE) (see
description in the 2010 Sustainability Report), in addition
to the ordinary management for the coordination of port
operation, is responsible for administering emergency
notifications (Protection and Self-Protection Plan) and
contingencies through accidental marine pollution (Internal
Maritime Plan), the command centre being activated in the
event of the aforesaid plans, thanks to its operations and
crisis room.
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7.1. Human capital management (G4-DMA)
Likewise, workers are subject to the Basic Statutes of Public
Sector Employees which is the document applied to staff
members working in the Public Sector.

As a description of the team of workers belonging to the Port
Authority, we should point out that it is subject to private
industrial legislation in their conditions of staff members
of a dependency of the General State Administration. On
a national level, workers at Port Authorities are divided
into those staff members who are subject to the collective
agreement and management staff, not subject to any
Collective Agreement. As a consequence, the majority of
the labour relations of the workers at the Port Authority
are regulated by the Second Collective Agreement for State
Ports and Port Authorities, which term of legislation has
recently been extended.

The employees adhering to the Agreement Account for
87% of the workforce (G4-11, PdEs04) and covers most of
the workpositions defined in the Collective Agreement.
Meanwhile, the staff not subject to the Collective Agreement
is organised into different operating areas, according to the
organization chart in force.
The evolution of staff levels in the Port Authority of A Coruña
during the last three years, divided into kind of contract, can
be seen in the following table.

Employees by type of contract (G4-10, G4-LA12, G4-LA04, PdEs02, PdEs04)
2012

Not attached to collective
agreement
Inside collective agreement
Total

2013

2014

Permanent

temporary

Permanent

temporary

Permanent

temporary

22

2

24

1

24

1

131

31

127

24

123

25

153

33

151

25

147

26

2012

2013

2014

6,100

6,576

6,508

0

0

0

258

227

209

6,358

6,803

6,717

Equal opportunities (G4-LA02, PdEs10, PdEs11)
Number of women in staff
% on total
N. of women in staff not attached to the collective agreement
% on total
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As for distribution according to the services, the Port
Authority’s Staff undertakes a variety of multidisciplinary tasks,
and the distribution of manpower used for different services
has changed, as shown in the table, product of redeployment

to other services to better respond to organizational needs;
the average age of the workforce is 49 years that drops to 48
considering all the workers, with global distribution(PdEs12,
PdEs13) by age as follows (G4-LA12):

Employees, distribution of staff by services and distribution of staff by age groups
(G4-9, G4-10, G4-LA12, PdEs01, PdEe14, PdEs03)

2012

2013

2014

186

176

173

Scales

0

0

0

Preservation

8

8

8

90

87

82

Navigation assistance systems

8

8

8

Workshop

8

7

6

72

66

69

from 20 to 35

32

23

16

from 35 to 55

119

116

120

from 55 to 70

35

37

37

Employees (PdEs01)
Distribution of staff by services (PdEs03)

Offices

Police
Distribution of staff by age groups (PdEs12 , PdEs13)
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Salaries and social benefits

includes a 5% deduction, a salary reduction that has been
applied since 2010 deriving from the application of RD 8/2010
to adopt extraordinary measures to reduce the public deficit,
that has had effect until today.

Salary levels are adapted to professional profiles according to
what has been established in the Second Collective Agreement
and the General State Budgets authorised for each fiscal year.

In the setting of the cut-back policies set the previous years
by the Government, the Port Authority once again made no
contributions as a promoter to the pensions (G4-EC3).

The average annual gross salary per worker included in the
Collective Agreement for 2014 was € 24,962.15. This also

Salaries and wages expenditures (G4-EC1, G4-EC3, PdEe13)
Salaries and wages expenditures (thousands of €)
Pension plans expenditures (thousands of €)
Other social expenditures (thousands of €)
Total (thousands of €)

2012

2013

2014

6,100

6,576

6,508

0

0

0

258

227

209

6,358

6,803

6,717

The workers of the Port Authority of A Coruña receive other
benefits (G4-LA2), which provide them improvements in the
standard of living for themselves and their families, such as
health care15 (G4-LA8), loans and advances on salaries.

include, among others, tributes for retired workers and a
number of cultural and sports initiatives conducted for the
workers of the Port Authority throughout the year.

Annually (G4-LA2), funds are provided which are used
for advances on salaries of up to two months’ payment
repayable over twelve months and interest free, at no cost,
as well as the concession of loans and credit lines for property
purchases to be repaid over ten years at a 4% interest rate
and for a maximum amount of 8,000 euros. This is one of the
advantages envisaged in the company agreement negotiated
in 2009, raising the number of loans granted by 33%. Also,
from 2009 onwards, the possibility of providing loans for
urgent personal or family needs of up to 5,000 euros is being
studied, to be repaid over 36 months.

Diversity and equal
opportunities(G4-DMA)

There is also a professional coverage regarding civil liability
and accidents, as well as a canteen service, with a budget
item set aside to this end.

Regarding equality, during 2014 the project initiated in 2009
was continued coordinated by the Public Body of State Ports
and aimed to, by virtue of what has been established by the
Organic Law 3/2007 for effective gender equality between
men and women, for deployment of Gender Equality Plans
in Port Authorities as well as the development of company
policies which allow correction of those measures which
may be considered discriminatory, or that may be improved
in order to avoid such a circumstance, and in which the Port
Authority of A Coruña participated voluntarily16 during the
diagnosis phase.

The Port Authority of A Coruña selects its staff based on
principles of equality, merit and ability through official public
employment announcements, adapting to the industrial
legislation in force and taking into account what has been
established in the Second Collective Agreement of State Ports
and Port Authorities.

Finally, the 1% deducted from the salaries of personnel
covered by the Agreement earmarked for social initiatives was
reduced in 2012 to 0.5%, and in 2013 to 0.25%, percentage
that has remained in 2014. This fund is managed directly by
the workers through the Cultural Sports Group. The total
income is shared out between contributions to the Pension
Plan (G4-EC3) and cultural and sports expenditure. The latter

15. Article 35 of the II Collective Agreement of Port of the State and Port Authorities.
16. The Equality Act (Organic Act 3/2007, dated March 22, for the effective equality of men and women) establishes the obligation for those
companies with more than 250 workers, or when the specific collective agreement says so, to develop equality plans.
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In this regard, here it should be mentioned that, with slight variations, the positive trend seen in recent years regarding the
presence of women in the workforce of the Port Authority A Coruña as a whole continued in 2014, as can be seen from the data
appearing in the table below (G4-LA12):

Equal opportunities (G4-LA12, PdEs10, PdEs11)
2012

2013

2014

47

44

42

25.27

25.00

24.28

9

9

9

% de mujeres FC sobre el total de trabajadores FC

19

36

36

% de mujeres FC sobre el total de trabajadores

4.8

5.1

5.2

Number of women in staff
% on total
N. of women in staff not attached to the collective agreement

Union representation and
freedom of association (G4-DMA)

Ports and Port Authorities, (the parties involved are the
Port Authority of A Coruña and the Trade Unions) have
the possibility of putting forward and trying to find
solutions to discrepancies by submitting these matters
before the State Joint Parity Committee, which includes
13 members from State Ports’ Representatives and from
the Port Authorities complemented by 13 members in
representation of the workers from the state port system
as a whole.

The second State Ports and Port Authorities Collective
Agreementhas been extended until December 31, 2015.
Subsequent to its most recent renovation in May 2011, the
Port Authority Works Committee (G4-37, G4-49, G4-53, PdEs05),
the representative, collegiate and unitary body which defends
the interests of workforce as a whole— now comprises eight
members in the Technicians and Administrative Association
and one belonging to the Specialists Association, shared out
among the representatives of each trade union as specified
below: UGT, four representatives; CIG, three representatives
and CC.OO. two representatives.

Internal communication
The human resources strategic plan, takes the form of a series
of initiatives aimed primarily at further involvement of the
workers in the flow of communications and decisionmaking.

Formal relations between social elements and the company
(PdEs05)use the following channels regularly (meetings held
between General Management and the Workers’ Committee,
Negotiations’ Committee for Matters of Local Interest, Health
and Safety in the Workplace Commission, Pension Plan
Control Commission, without forgetting other participations in
matters which could be, by means of an example, committees
created in order select or promote staff members. All of the
workers, through their representatives, have a voice on these
committees (G4-LA5).

Amongst these initiatives it is worth mentioning the automation
of procedures through the equipping of computerised tools in
the Port Police Services, direct participation of the workers in
detecting professional training needs, as well as the definition
of a code of conduct (G4-56) developed in line with a work
project leading to define values and corporate integrity.
Continuing along this line of work, throughout 2014 work
was carried out on the development of iPuerto, the Port
Authority’s internal application (PdEi32) with the relevant
information on corporate social responsibility, access to
the integrated management system, risk evaluations and
preventive actions, among others.

On the other hand, outside of the local jurisdiction,
and in compliance with what has been established in
Article 6 of the Second Collective Agreement of State
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7.2. Training, investing
in the future (G4-DMA)

(G4-LA10), adapted to the Competency Based Management

system established in the Second Collective Agreement.
During 2014 the personnel of the Port Authority of A Coruña
were given courses or seminars on English, emergency and
self-protection plans, the operation of the fire detection
switchboard, innovations in labour law and adaptation to
payroll, the renewal of the PFSO qualification, Photoshop
CS6, port regulations, environmental awareness, the
preparation and instruction of investigation reports, use of
fire extinguishing equipment, handling of semi-automatic
defibrillators, inter-modal logistics and Motorways of the
Sea, operation of the new website, Port Authority and
audit management tools, GIS dissemination conferences,
management of the public domain, conferences on EMAS
and the code of conduct (G4-56), new aspects of ISO
9001 and ISO 14001, maritime transport of solid bulks,
as well as specific training in skills (commercial and
marketing, port operations and services, port sector and
strategy, accounting and auditing, economic-financial and
budgetary management, industrial safety, occupational
risk prevention, logistics and intermodality, environmental
matters, seamanship, good management, passenger traffic,
spreadsheets, Internet and e-mail, etc.), among others.

The Port Authority of A Coruña fosters professional training
for its workers as an essential element for their professional
development, allowing the workers to keep updated with the
changes that take place in the organisation.
The basis for professional development strategies amongst
the workers is founded on Competency Based Management,
a management instrument used in Human Resources
Departments being at the disposition of the Port Authorities
through the State Ports public body, and developed with the
consensus of the workers’ union representation, reaching the
point where the aforementioned system forms part of the
regulatory text of the Second Collective Agreement of State
Ports and Port Authorities, that has been currently extended
until December 31, 2015.
Competency Based Management, through the definition
of professional and personal profiles, allows establishing
payment policies based on professional training as a basic
pillar of professional development for workers.

During 2014 a good deal of training was given by internal
Port Authority personnel (port regulations, management of
the public domain, conferences on EMAS and the code of
conduct). In the coming years, the aim is to encourage this
formula, based on the evidence that it results in the more
effective orientation of the training content to the reality
of the work post, enhances the technical abilities of the
personnel and improves the setting of industrial relations.

In 2014, the Port Authority improved the process of workers’
participation in the administration of their training, helping to
improve the personal profiles of Port Authority workers and,
consequently, improving pay conditions, which nonetheless
remained in line with the containment policy affecting public
sector salaries.
The training programmes which are carried out, in accordance
with the Management Procedure for Professional Training, as
part of the Quality Standards Programme, via a Training Plan

The following table shows the performance in training
matters of the Port Authority during the last years:
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Training (G4-LA9, PdEs07, PdEs08, PdEs09, PdEs17, PdEa04)
2012

2013

2014

90

92

54

Total number of hours workers DC (PdEs08)

8,159

7,932

6,108

Total number of hours workers FC (PdEs08)

2,921

2,332

748

11,080

10,264

6,856

Total number of workers DC trained (PdEs07)

145

151

146

Total number of workers FC trained (PdEs07)

20

23

22

Total number of workers trained (PdEs07)

162

174

168

Average number of training hours per worker

59.6

55.8

39.0

Total number of raining hours on LRP (PdEs17)

1,943

2,855

772

Average number of training hours on LRP per worker (PdEs17)

10.5

16.2

4.5

Total number of training hours on Environment (PdEa04)

195

80

335

Promedio de horas de formación en Medio Ambiente por
Average number of training hours on Environment per worker
(PdEa04)

1.0

0.5

1.9

Number of courses offered (PdEs09)

Total number of hours (PdEs08)

Once again in 2014, the active participation of workers (G426) in detecting training requirements helped to consolidate

Throughout 2014 training courses continued to be given
through the Virtual Classroom, which has four computers
for e-learning training, with over 120 students registered in
a total of 41 courses through this method, and which has
succeeded in improving the skills of 79 employees. In 2014
the manuals for the contents of a large part of the skills which
can be studied through the same have been updated.

this line of training through the Virtual Classroom, taking full
advantage of the management by competences procedure,
above all in its e-learning aspect, thus allowing workers to
progress professionally.

The 180º evaluationsystem

During 2014 we have developed the following courses and
seminars in occupational risk prevention:

Within the framework of involvement and direct participation
in decision-making described above, a 180º evaluation system
was defined and implemented in 2011 for top officials, whose
aim was to improve communications skills, management,
leadership, negotiation, planning and team work. Thus, every
four months each manager has to evaluate these skills with a
group of five workers with the same responsibility level, while
receiving an evaluation of those same skills by the Directorate
or, in some cases, by the top official of whom he is dependent.
Each worker must also complete a self-evaluation of these
skills, where the value is then compared with the rest of the
evaluations.

Health and safety training (G4-LA9)
Basic occupational risk prevention
Operation of the fire detection switchboard
Emergency and self-protection plans
Port Facilities Protection Officer (update)
Industrial Safety and Occupational Risk Prevention (skill levels)
First aid

These results are complemented by a performance evaluation
and an assessment of compliance with an annual overall
objective; the set of all these evaluations determines the
percentage of variable compensation to be received by each
manager.

Operation of fire extinguishing equipment
Use of semi-automatic defibrillators

In 2014, an index of 4.46 was obtained in occupational risk
prevention training (PdEs17)17 (average hours of training in
ORP per worker)

17. 10 nº of hours /no. of workers (mean workforce)
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7.3. Occupational risk prevention
Below are the most relevant indexes regarding workplace safety and health issues:

Health and safety indexes (G4-LA6, PdEs14, PdEs15, PdEs16)
2012

2013

2014

Fatal accidents

0

0

0

Accidents causing sick leave

4

1

4

Accidents without sick leave

0

4

4

Total accidents

4

5

8

Temporary disability (%) G4-LA6

0

0

0

T.D common disease and non-labour accident

3.40

3.26

1.78

T.D labour accident

0.07

0.01

0.15

Incidents

22.47

5.59

23.12

Frequency (PdEs14)

12.83

3.04

14.04

Seriousness (PdEs15)

0.14

0.02

0.00

Absenteeism (PdEs16)

3.464

3.27

1.93

Coordination of business
activities (G4-DMA, PdEs21)

spaces devoted to leisure activities, passenger terminal,
fish markets, roadways, railways.

On 30 July 2013, the State Legal Office remitted a report
to State Ports addressing the role corresponding to Port
Authorities in the coordination of business activities.

General port and commercial services provided in ports.

•

New work or maintenance work on behalf of the Port
Authority of A Coruña or of its concessionary companies.

As a consequence of the above, the Port Authority drafted an
instruction on the coordination of business activities, which
was submitted to the Labour Inspectorate for analysis, and
resulted in a reduction in the number of companies (38 in
2014) to which the Port Authority acts as “Main Contractor”,
these being limited to those contracted directly by the Port
Authority.

The report concluded that the Port Authority of A Coruña
has no responsibilities with regard to controlling compliance
with the activity coordination obligations set forth in Article
24 of the Occupational Risk Prevention Act, and defines the
Port Authority’s duty and level of responsibility with other
companies on the basis of:
•

•

Zones conducive to gatherings: buildings, facilities,
concession spaces for private use, common zones,

Coordination of business activities (PdEs21)
2009

2010

2011

2012

2013

2014

81

252

308

357

382

38
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In 2014 no fines or penalties (G4-SO8) were imposed as a
result of incidents involving the workers’ health and safety.

To facilitate the coordination of business activities within
the port setting, the Port Authority has continued to provide
businesses and self-employed workers with a free tool for
compliance with this obligation (www.ucae.es).

Investments and expenses in
safety and protection

It is noteworthy that all (PdEs22) companies providing port
services at the port, as a consequence of a request from the
Port Authority (Board of Directors, November 19, 2007), have
a safety and health management system at work based on the
OHSAS 18001:2007 standard.

The investments and expenses incurred in safety and
prevention of labour risks are described below.

Investments and expenses in safety and protection (PdEi36)
2009

2010

2011

2012

2013

2014

1.42

7.68

4.50

38

Investments
Signalling equipment
Access control and monitoring systems

116.08

Total investment (thousands of €)

1.42

7.68

120.58

15.35

15.35

11.03

Expenditure
Expenses corresponding to the Exterior Prevention
Service (PdEa03, thousands of €)
Signalling and inTraining
Expenditure for the Coordination of Activities
business (PdEa03, thousands of €)

0.40
3.78

Port Protection Plan
Agreement SEIS (thousands of €)

29.70

Inspection of the Self-protection Plan Expenses
Implantation and certification OHSAS 18001:2007
(thousands of €) (PdEa01)

17.64

Total expenditure (thousands of €)
TOTAL EXPENSES AND INVESTMENTS
(thousands of €)

14.00
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6.87

7.07

8.15

8.92

2.38

5.63

29.70

29.57

30.19

9.00

9.00

1.95

12.35

10.59

9.28

82.19

74.36

66.23

83.60

82.04

186.81

8.1. Principles for the content definition of this report

112

8.2. Principles for verifying the quality of the report

114

08 Principles for
the preparation
of the report

08 Principles for
the preparation
of the report
8.1. Principles for the
content definition of
this report

As in previous years, the Port Authority of A Coruña (hereinafter,
PAAC) presents its Sustainability report for 2014 (G4-28), with
the aim of offering a clear overview adapted to its strategic
management approach on the principal issues regarding
sustainability, providing true and accurate information on its
economic, environmental and social performance throughout
the year, and attempting to respond to the identified needs
and expectations of its stakeholders. Accordingly, throughout
this report, the principal risks and opportunities identified by
the PAAC in the matter of sustainability are shown, along with
the strategy adopted by the organisation to address these
challenges in the short, medium and long term.

Dialogue with stakeholder groupsInclusivity clause (G4 principle of GRI
and AA1000 APS 2008)
The Social Responsibility Committee identified in 2007 the
main stakeholder groups in the Port Authority (customers,
employees, government, port community and citizens). This
Report includes a description of these and the available
communication channels which allow for the identification of
their main concerns.

In defining the content and structure of the report (G4-18),
we have adhered to the “Guidelines for the preparation of
Sustainability Reports for the Port Authorities in the Spanish
Port System” of the Public State Ports Body. Moreover, it has
been prepared in accordance with the essential option of the
new G4 Guidelines from the Global Reporting Initiative (GRI),
also taking into consideration the principles established by
the AA1000 APS Standard (2008) on Accountability.

During 2014 the PAAC held a number of different forums with
stakeholders and meetings with port users, it participated in
conferences and seminars, and it entered into conventions
and agreements of different types which have made it
possible to once again identify those matters which most
relevant for its stakeholders, the valuation they make of its
behaviour, and in which aspects it needs to improve as an
institution.

Adherence to these international reporting standards of
renowned prestige, as well as the strengthening of sectoral
matters, thanks to the adoption of the methodology
established by the Public State Ports Body, guarantees
accountability to a wide range of stakeholders, not solely to
those who are traditional users of the report.

Materiality- Relevance (principle in the
GRI G4 Guidelines and the AA1000 APS
2008)

This document is complemented by the Port Authority of
A Coruña’s 2014 Annual Report (G4-17), which is available at
www.puertocoruna.com.

In defining the content of this report, the PAAC resorts to the
list of material matters identified in the “Guidelines for the
preparation of Sustainability Reports for the Port Authorities
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The management approach adopted by the PAAC with regard
to these matters is described in greater detail in section “4.5
Our stakeholders and their concerns”.

in the Spanish Port System”, which can be consulted in chapter
11 “Index of Sustainability Indicators proposed by the Public
State Ports Body” (G4-19) of this Report.
In 2014, the PAAC also conducted a number of different
processes for the direct consultation of its stakeholders¬, with
a view to taking into account their opinions, in the current
setting, regarding those aspects most relevant for the PAAC in
the matter of sustainability (G4-26). The press has also been
analysed to identify those matters which were most salient
in relation to the PAAC throughout the year. As result of the
aforesaid processes, those matters most relevant in 2014 have
been identified, making it possible to identify those aspects in
which we need to strengthen the content, as they are matters
of general interest (G4-19):
•

•

Response (exclusively AA1000 Standard
APS 2008)
Technical Reports on Sustainability shows both the strategies
as well as the mechanisms and actions through which the Port
Authority aims to give an adequate response to the concerns
of its stakeholder groups.

Context of sustainability (principle
exclusively of the GRI G4 Guidelines)

The conclusion of the works on the Parrote forecourt and
the showcasing of the ramparts and walls appearing in
the area, as well as the conclusion of the refurbishments
in the Marina Dock;

With the aim of facilitating the understanding of the scope
of action in which the PAAC develops its strategy and
contextualising the performance thereof, the organisation
offers information on the context of sustainability in which it
acts through its management approaches.

The agreement for the transfer of Repsol’s maritime
terminal, of paramount importance for both the port and
the city, since it achieves the aim of taking the traffic of
crude oil away from urban docks, while also laying the
foundations for the decommissioning of land in the San
Diego Dock;

•

The construction of the outer port’s breakwater,
necessary for the port to become fully operational, and
whose commissioning is planned for 2015; and

•

Rail access to the outer port of A Coruña, for which the
informative study is scheduled for approval in 2015 and
which would come into full operation by late 2021 or
early 2022.

Exhaustiveness (principle exclusively of
the GRI G4 Guidelines)
The PAAC understands that the aspects and indicators
considered in this report are sufficient to reflect its salient
economic, environmental and social impacts, and to allow
stakeholders to evaluate its performance throughout 2014.
Thus, the “Scope” of the report covers all those “Aspects”
identified as being material or relevant for its stakeholders
through the processes described in the previous sections. For
all of these the “Coverage” of previously published reports
(G4-18, G4-20, G4-21) is maintained, and which attempts
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to fully cover the organisation’s entire value chain, offering
information corresponding to:

Comparability

•

general services, both those provided by the PAAC, as well
as those whose management is entrusted to third parties,

•

Port services, subject to public service obligations and
which are not managed directly by the PAAC,

•

commercial services, activities of a commercial nature
which, not being port services, are permitted in the
public port domain,

The report includes historical data from 2012 for all available
indicators, making it possible to analyse the evolution of the
PAAC’s performance and allowing comparison with other
organisations. A footnote to the corresponding table tells the
reader when and why the available data are in units other
than those reported for previous years, as well as the changes
in the calculation methods, estimates and calculation factors
applied (G4-22 and G4-23).

•

the coming into service of the outer port of A Coruña in
Punta Langosteira, with the initial commercial operations,
and the works conducted therein.

Accuracy
The PAAC considers the information provided in the report to
be sufficiently accurate to enable interest groups to form an
opinion on the organisation’s performance in the matter of
sustainability, and it considers that no relevant information
which may have a bearing on their decisions or assessments
has been omitted.

8.2. Principles for
verifying the quality
of the report

Periodicity
This is the eighth consecutive year that the PAAC has published
its annual sustainability report (G4-30).

The GRI’s G4 standard also requires that the reporting
body should apply the following principles with regard to
information quality:

Clarity

Equilibrium

The PAAC has attempted to present the information in a clear,
concise manner, eschewing the use of technical language,
providing explanations, case studies, tables and graphs were
considered most instructive, and placing the information

The report includes both positive and negative aspects,
allowing a reasonable assessment of the PAAC’s performance.
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offered into context. The report is available in Spanish and
English, and is easily accessible through the Port’s website
www.puertocoruna.com.

Reliability
This report has not been verified externally by independent
third parties (G4-33). Notwithstanding, an important part of
the information disclosed is backed up by the Port Authority’s
Integrated Management System, which is periodically audited
by external bodies.
The Port Authority of A Coruña is a GRI Organisational
Stakeholder (G4-15) and has taken on the commitment to
support its mission in developing recommendations for the
writing of Technical Reports on Sustainability through the
global collaboration with multiple stakeholder groups.
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From the Port Authority we wish to provide a response to all the expectations held by our stakeholder groups (G4-31) in future
technical reports. For this reason, we would ask you to send us your comments through the questionnaire below18:

The activities carried out in the Port of A Coruña affect me as a:
User

Port Worker

Neighbours association

Client

Proveedor

Neighbour of A Coruña

Public Administration

Transportista

Neighbour of Arteixo

Non Governmental Organisation

Stowage company or shipping agent

Student

How would you rate our performance?
Economically

Socially

Environmentally

Institutionally

Worse than more companies
Below average
Average
Above-average
Better tan most companies

What did you think of the Sustainability report of the Port Authority of A Coruña?
Poor

Correct

Good

Very Good

Excellent

Was there anything related to the Port Authority we didn’t cover in this report that
yo would like to see included?

Do you have any other comment or suggestion?

Contact us:

Please send me your next
Sustainability Report

Andrés Guerra

Name

Head of Sustainability department (G4-31)

Company

Port Authority of A Coruña

Address
Phone			

Fax

e-mail

E-mail: sostenibilidad@puertocoruna.com
Phone: 981219621
Address: Avenida de la Marina, 3 - 15006 A Coruña, Spain

18. Port of Brisbane Feedback Form.
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(G4-32)

BASIC GENERAL CONTENT
BASIC GENERAL CONTENT

PAGE

STRATEGY AND ANALYSIS
G4-1

8

PERFIL DE LA ORGANIZACIÓN
G4-3

17

G4-4

28, 34

G4-5

17

G4-6

17

G4-7

17

G4-8

29

G4-9

29, 35, 40, 103
Given that the Port Authority of A Coruña (PAAC) is a public state enterprise, it has no
shareholders.

G4-10

102, 103

G4-11

102

G4-12

38

G4-13

39

G4-14

36, 63, 92, 97

G4-15

56, 115

G4-16

56

120

BASIC GENERAL CONTENT

PAGE

MATERIAL ASPECTS AND COVERAGE
G4-17

112

G4-18

43, 112, 114

G4-19

44, 113

G4-20

114

G4-21

114

G4-22

114

G4-23

114

STAKEHOLDER PARTICIPATION
G4-24

43

G4-25

The full process was reported in the chapter “Our stakeholders”, on page 78 of the
2007 sustainability report, available at:
http://www.puertocoruna.com/es/autoridad-portuaria/actualidad/publicaciones.
html

G4-26

43, 47, 54, 107, 113

G4-27

43, 44

PROFILE OF THE REPORT
G4-28

112

G4-29

2013

G4-30

115

G4-31

117

G4-32

120
In accordance core (essential compliance option).
The PAAC goes beyond the essential option and includes all those indicators it
considers relevant.
This report has not been verified externally by independent third parties.

G4-33

115

GOVERNANCE
G4-34

18

ETHICS AND INTEGRITY
G4-56

14, 20, 63, 105, 106
The code of conduct has been communicated to all employees, who have received
basic training
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PAGE

OMISSIONS

CATEGORY: ECONOMY
MATERIAL ASPECTS: ECONOMIC PERFORMANCE
G4-DMA

39

G4-EC1

40, 42, 104

G4-EC2

31
The characteristics of the infrastructure are
resistant to wave scenarios associated to extreme
climates.

G4-EC3

104

G4-EC4

40, 41

MATERIAL ASPECTS: INDIRECT ECONOMIC CONSEQUENCES
G4-DMA

43

G4-EC7

29, 41, 42

G4-EC8

42

CATEGORY: ENVIRONMENT
MATERIAL ASPECTS: MATERIALS
G4-DMA

62

G4-EN1

Office material:
- Paper consumption: 4060 kg

MATERIAL ASPECTS: ENERGY
G4-DMA

77

G4-EN3

77

G4-EN6

78

MATERIAL ASPECTS: WATER
G4-DMA

77

G4-EN8

77
The entire water supply is provided by the
municipal service
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The information on the economic
consequences of irrigation is not currently
available. The PAAC is working on
improving its systems in order to be able
to report this information in 2016.
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PAGE

OMISSIONS

MATERIAL ASPECTS: BIODIVERSITY
G4-DMA

82

G4-EN11

82

G4-EN12

82

G4-EN13

The areas of protected habitats appear in the
Biodiversity section (page 204) of the 2007
sustainability report, available at: http://www.
puertocoruna.com/es/autoridad-portuaria/
actualidad/publicaciones.html

G4-EN14

83

MATERIAL ASPECTS: EMISSIONS
G4-DMA

77

G4-EN15

78

G4-EN16

78

G4-EN19

79

G4-EN21

75

MATERIAL ASPECTS: EFFLUENT AND WASTE
G4-DMA

68, 73

G4-EN22

73

G4-EN23

67, 69, 72

G4-EN24

74

G4-EN25

72

The information broken down by the
elimination method is not currently
available. The PAAC is working on
improving its systems in order to be able
to report this breakdown in 2016.

MATERIAL ASPECTS: PRODUCTS AND SERVICES
G4-DMA

62

G4-EN27

63, 64, 85
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PAGE

OMISSIONS

MATERIAL ASPECTS: REGULATORY COMPLIANCE
G4-DMA

Through the Port Authority’s Integrated
Management System Policy, among other
principles, it undertakes to respect and comply
with the legal requirements applicable in any legal
setting, as well as with any other commitment
acquired. Thus, the Port Authority continually
updates the identification of the regulatory
requirements applicable to it through the
“Identification of and compliance with legal and
other requirements” procedure in the Integrated
Management System.
Further information on the applicable port
regulations is available in the Professional area
> Regulations section of the website: www.
puertocoruna.com.

G4-EN29

64

MATERIAL ASPECTS: TRANSPORTATION
G4-DMA

62

G4-EN30

34, 74, 76

MATERIAL ASPECTS: GENERAL
G4-DMA

85

G4-EN31

85, 86

MATERIAL ASPECTS: CLAIM MECHANISMS IN ENVIRONMENTAL MATTERS
G4-DMA

45

G4-EN34

45

CATEGORY: SOCIAL PERFORMANCE
SUBCATEGORY: LABOUR PRACTICES AND DECENT WORK
MATERIAL ASPECTS: EMPLOYMENT
G4-DMA

102

G4-LA2

104

MATERIAL ASPECTS: WORKER-MANAGEMENT RELATIONS
G4-DMA

105

G4-LA4

No minimum notification period for reporting
the permitted organisational changes has been
established, other than those set by the current
labour legislation in Spain.
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OMISSIONS

MATERIAL ASPECTS: OCCUPATIONAL HEALTH AND SAFETY
G4-DMA

108

G4-LA5

105

G4-LA6

108

G4-LA7

No professional activities with a high rate or risk of
serious illnesses among Port Authority employees
were identified during 2014.

G4-LA8

104

No information broken down by
gender is currently available. The PAAC
is working on improving its systems
in order to be able to report this
breakdown in 2016.

MATERIAL ASPECTS: TRAINING AND EDUCATION
G4-DMA

106

G4-LA9

107
On a national level, the employees of Port
Authorities and Stayed Ports are split between
personnel subject to collective-bargaining
agreement and management staff not affiliated to
a collective-bargaining agreement.

G4-LA10

106

G4-LA11

All members of the executive staff are subject to
regular performance evaluations.

No information broken down by
gender is currently available. The PAAC
is working on improving its systems
in order to be able to report this
breakdown in 2016.

No information broken down by gender
or professional category is currently
available. The PAAC is working on
improving its systems in order to be
able to report these breakdowns in
2016.

MATERIAL ASPECTS: DIVERSITY AND EQUAL OPPORTUNITIES
G4-DMA

104

G4-LA12

102, 103, 105

Personal information on Board members
cannot be disclosed owing to specific
confidentiality imperatives, as these are
data of a personal nature.

MATERIAL ASPECTS: CLAIM MECHANISMS REGARDING LABOUR PRACTICES
G4-DMA

14

G4-LA16

14, 45
The Port Authority registered no claims related
to labour practices through the channels made
available for this purpose in 2014.
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SUBCATEGORY: HUMAN RIGHTS
MATERIAL ASPECTS: NON DISCRIMINATION
G4-DMA

104

G4-HR3

The Port Authority registered no incidents of
discrimination in 2014.

SUBCATEGORY: SOCIETY
MATERIAL ASPECTS: LOCAL COMMUNITIES
G4-DMA

45

G4-SO1

45, 63

MATERIAL ASPECTS: ANTI-CORRUPTION
G4-DMA

14

G4-SO4

14

G4-SO5

No measures needed to be taken, nor was any
corrupt practice reported or identified in the Port
Authority in 2014.

MATERIAL ASPECTS: REGULATORY COMPLIANCE
G4-DMA

Through the Port Authority’s Integrated
Management System Policy, among other
principles, it undertakes to respect and comply
with the legal requirements applicable in any legal
setting, as well as with any other commitment
acquired. Thus, the Port Authority continually
updates the identification of the regulatory
requirements applicable to it through the
“Identification of and compliance with legal and
other requirements” procedure in the Integrated
Management System.
Further information on the applicable port
regulations is available in the Professional area
> Regulations section of the website: www.
puertocoruna.com.

G4-SO8

64, 109
The Port Authority received no significant fines or
sanctions for non-compliance with the legislation
and the regulations in 2014.

MATERIAL ASPECTS: CLAIM MECHANISMS FOR SOCIAL IMPACT
G4-DMA

45

G4-SO11

In 2014, the Port Authority registered no claims
related to social impacts through the channels
made available for this purpose.
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SUBCATEGORY: RESPONSIBILITY FOR PRODUCTS
MATERIAL ASPECTS: LABELLING OF PRODUCTS AND SERVICES
G4-DMA

The Port Authority has no activity with products
requiring labelling. Comprehensive public
information is available on the service it provides
on the Port's website (www.puertocoruna.com).

G4-PR5

47, 51

MATERIAL ASPECTS: MARKETING COMMUNICATION
G4-DMA

54

G4-PR7

The Port Authority registered no cases of noncompliance with the regulations and voluntary
codes relating to marketing communications in
2014.

MATERIAL ASPECTS: REGULATORY COMPLIANCE
G4-DMA

Through the Port Authority’s Integrated
Management System Policy, it undertakes, among
other principles, to respect and comply with the
legal requirements applicable in any legal setting,
as well as with any other commitment acquired.
Thus, the Port Authority continually updates the
identification of the regulatory requirements
applicable to it through the “Identification of and
compliance with legal and other requirements”
procedure in the Integrated Management System.
Further information on the applicable port
regulations is available in the Professional area
> Regulations section of the website: www.
puertocoruna.com.

G4-PR9

During 2014, the Port Authority received no nonmonetary fines or sanctions for failure to comply
with the regulations regarding the supply and use
of products and services.
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11 Index of
sustainability
indicators
proposed by the
public agency
state ports

11 Index of sustainability
indicators proposed by the
public agency state ports
The Port Authority of A Coruña has identified the “Managerial centres of the Port System of State Ownership and the Ministry of
Development together with other Public Administrations and Institutions” as one of its stakeholders. The Public Organism Ports of the
State, represented in Stakeholder, has transferred In May 2013 to the Port Authority of A Coruña, as part of the Port System of State
Ownership, an indicators’ proposal included In the Guide for the elaboration of the Sustainability Reports of Port Authorities, in order
to Improve the accounts performance in the framework of our responsibility, stressing those aspects that are more relevant from the
sustainability perspective of the port business. Below the sustainability indicators’ index is presented, which are codified in the text
through PdEdnn (with the evaluated dimension being “d” and the evaluated dimension and “nn” the indicator number), as well as the
remarks and omission reasons for those which could not be filled in.
Description

Informed

Reference in the table
of contents or direct
response

Page

Reason for
omission or
observations

Institutional dimension
Duties and legal form
PdEi01

General description of the legal form of the Port Authority, Complete
informing on aspects such as ownership, competency
framework, public domain management scheme, and
financing mechanisms (in accordance with the Revised text
of Ports Act)

Port Authority Profile
and Governance

G4-1.1, G4-4.8,
G4-2.6

Governance and quality management
PdEi02

Duties of the Port Authority’s governing bodies and
how they are elected, including the Chairmanship,
Management and the Board of Directors

Complete

Bodies and competences of
the Port Authority

G4-4.1

PdEi03

Structure of the Port Authority’s Board of Directors,
Complete
informing on groups and associations represented therein.

Bodies and competences of
the Port Authority

G4-4.1

PdEi04

Description of the support systems for management and
Complete
decision-making used in the Port Authority, such as quality
management systems, scorecards, market characterisation
campaigns, etc.

Relations with customers
and the port community

PdEi05

Existence of a management committee and the structure
thereof.

Complete

Bodies and competences of
the Port Authority

PdEi06

Description of the sectoral technical committees supporting Complete
the Board of Directors, as well as the Shipping and Port
Council, the Services Committee, the Advisory Committee
on Safety.

Bodies and competences of
the Port Authority

130

Description

Informed

Reference in the table
of contents or direct
response

Page

Reason for
omission or
observations

Infrastructures and capacity
PdEi07

Description of the Port Authority’s role as the provider of
infrastructures and reference to the “Landlord” model.
Listing of the port’s general characteristics, such as
onshore area, sheltered water areaconcessions surface,
docks and their functions and land accesses.

Complete

Infrastructures

PdEi08

Infrastructures planned or under construction and the
purposes for which they serve.

Complete

Infrastructures.
Landmarks 2013
Access by rail

PdEi09

Industrial or logistics promotion initiatives, such as
participation in a Logistic Activities Area(LAA), dry dock,
etc. and the purposes for which they serve.

Complete

Industrial land planning

Markets served
PdEi10

Evolution, over at least, the last three years, of the types
Complete
of traffic represented as well as total tonnage moved, total
tonnage per generic goods groups and the percentage of
each one of said groups over the total.

Relations with the different
economic agents operating
in the port-Table

CMIi009

PdEi11

Hinterland and foreland. Principal origins and destinations Complete
of goods, understood as such those which account for 70%
of the ports traffic.

Services in the Port of A
Coruña and markets served.
Liquid bulks.

G4-2.2, G4-2.7

PdEi12

Turnover with the five principal customers, expressed as a
percentage of the total invoiced.

Complete

Relations with the different
economic agents operating
in the port-Table

CMIi008

PdEi13

Description of the principal relevant sectors or activities in Complete
the local economic development which rely on the port for
their development.

Relations with the different
economic agents operating
in the port-Table
Liquid bulks.

Updating
economic
impact study

Services
PdEi14

Description of the role of the private initiative in the
Complete
provision of services and port operation. Types of services,
describing for each one the role of the Port Authority and
of the private initiative. Description of Port Authority’s role
[...]

Services in the Port of A
Coruña and markets served.

PdEi15

Number of companies operating in the port under
concession, authorisation or licence.

Complete

Relations with the different
economic agents operating
in the port-Table

PdEi16

Percentage of actual onshore area, characterised as
commercial or concessionary use.

Complete

Relations with the different
economic agents operating
in the port-Table

PdEi17

Percentage of total tonnage moved in the port
corresponding to marine freight terminals under
concession or authorisation over the total freight traffic.

Complete

Relations with the different
economic agents operating
in the port-Table
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Relations with the different
economic agents operating
in the port-Table

Relacionado con
a29

Description

Informed

Reference in the table
of contents or direct
response

Service quality
PdEi18

inTraining mechanisms made available by the Port Authority Complete
for guaranteeing that every operator wishing to provide
services in the port or to opt for a concession can be
informed transparently of the conditions for operating
in the port and the administrative tools regulation that
process, such as, for instance, internet availability of the
terms regulation the services, sector informative meetings,
etc.

Relations with the different
economic agents operating
in the port-Table.

PdEi19

Initiatives promoted by the Port Authority for improving
efficiency, service quality and performance of the services
provided to freight.

Complete

Relations with customers
and the port community

PdEi20

Number of concessionary or authorised companies
providing port services enjoying the discount to promote
improvements in service quality envisaged in Article
19.2.b. of Law 48/2003 as amended by Law 33/2010.

Complete

Communication and
collaboration with
customers and port
community

PdEi21

Description of the initiatives promoted by the Port
Complete
Authority for the reception and management of
complaints or suggestions from end customers in the port,
as well as to evaluate their level of satisfaction with the
services provided by the of port.

Operaciones y Concesiones
y autorizaciones demaniales

The PAAC environmental
management system

Integration into the transport system. Sustainable mobility
PdEi22

Current road and rail accesses, and actions planned for
the improvement thereof, as well as a description of the
strategies adopted by the Port Authority to promote
port-rail inter-modality in the layout of infrastructure
of the functional coordination and of the commercial
management.

Complete

Physical planning.
Accessibility to the inner
port .
Accessibility to the outer
port.

PdEi23

Description of the strategies adopted by the Port Authority Complete
to promote Roll-on/roll-off (Ro-Ro) traffic

Accessibility to the inner
port -Tabla

PdEi24

Complete
Evolution over the last three years of the percentage of
goods coming into and leaving the port by rail, in relation
to traffic handled by road and rail; as well as the evolution
in the last three years of the percentage of freight entering
and exiting the port through the ground roll-on roll-off
system, in relation with the total of general maritime
import-export freight.

Accessibility to the inner
port -Tabla

Institutional communication
PdEi25

List of stakeholders identified by the Port Authority.

Complete

PdEi26

Communication framework with stakeholders and the
participation model of the same.

Complete

Our stakeholders and their
concerns
Communication Strategy
Communication and
collaboration channels
PAAC’s environmental
management system

PdEi27

Principal concerns or fears of shareholders.

Complete

Our stakeholders and their
concerns

PdEi28

Projects for coordination and cooperation with other
administrations

Complete

Cooperation agreements,
conventions and protocols.
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Page

Reason for
omission or
observations

Description

PdEi29

Technical or business associations of which the Port
Authority is a member or in which it participates actively.

Informed

Reference in the table
of contents or direct
response

Complete

Relations with the different
economic agents operating
in the port-Table.

Page

Reason for
omission or
observations

G4-4.13

Cruises.
Associations and
foundations.

Commercial promotions
PdEi30

Description of the initiatives promoted by the Port
Authority for the commercial promotion of the port.
Reference to the target sectors and possible field work
conducted for market research.

Complete

Relations with customers
and the port community.
Marketing actions

PdEi31

Total expenditure aimed at the commercial promotion of
the port,expressed as total expenses and as a percentage
of operating costs.

Complete

Our stakeholders and their
concerns.

CMIi013

Institutional commitment
PdEi32

Description of communication and service provision projects
over the Internet or other telematic means, aimed at
optimising port management, facilitating information to
stakeholders, or enable the administrative management of
customers or providers.

Complete

Human resource
management

PdEi33

R&D+I projects promoted by the Port Authority or in
which it participates actively, targets and achievements
thereof, and institutions with which it collaborates in
said projects. Total economic resources assigned to this
concept: expenses and investment

Complete

Urania project

PdEi34

Foundations, cultural initiatives, courses, seminars,
teaching programmes or other social programmes
promoted or supported by the Port Authority and
total economic resources earmarked: expenditure
and investment expressed as totals in euros and as
the respective percentage of the total expenses and
investments of the Port Authority.

Complete

Associations and
foundations..

PdEi35

Description of programmes or projects aimed at
improving the port-city interface, and total economic
resources earmarked for this item: expenditure
and investment expressed as totals in euros and as
percentages of total expenditure and investments of the
Port Authority

Complete

Our stakeholders and their
concerns. Impacto local,
Local impact, port-city
relations.

PdEi36

Total economic resources: expenditure and investment
used in protection and safety, expressed as totals in
euros and as percentages of the respective totals for
expenditure and investment of the Port Authority.

Complete

Industrial Safety
Emergencies.

CMIi030

PdEi37

Total economic resources: expenditure and investment
used in environmental matters, expressed as totals
in euros and as percentages of the respective totals
for expenditure and investment of the Port Authority.
Describing the items or initiatives

Complete

Expenses and investments
for resource protectionTabla

CMIi031

Estimation of
costs required

Cooperation agreements,
conventions and protocols.
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Description

Informed

Reference in the table
of contents or direct
response

Page

Reason for
omission or
observations

Economic dimension
Financial-economic situation
PdEe01

Profitability of assets, expressed as a percentage of
the yearly results as opposed to total mean assets ,
in line with the definition appearing in article 157 of
Royal Legislative Decree 2/2011.

Complete

Creating economic and
financial value-Tabla

CMIi002.
G4-EC1

PdEe02

Evolution, over at least the last three years, of the
EBIDTA, expressed in euros, of the total tonnage moved,
of the ratio of the EBIDTA to tonnage moved and the
percentage variation in the EBIDTA expressed as a
percentage of the previous financial year (closed on 31st
December).

Complete

Creating economic and
financial value-Tabla

G4-EC1

PdEe03

Debt servicing, expressed as 100 x (debt repayment +
interest) / (cash flow)

Complete

Creating economic and
financial value-Tabla

CMIi005

PdEe04

Inactive assets, defined as land and natural assets
inactive over the last five years which may be revitalised
economically, socially or environmentally, expressed as a
percentage of the net book value over total assets.

Yes

No assets

Plan of Action

PdEe05

Evolution, over at least the last three years, of operating
expenses with respect to operating income.

Complete

Creating economic and
financial value-Tabla

CMIi033

CMIi039

Level and structure of investments
PdEe06

Evolution, over at least the last three years, of public
investment by the Port Authority in relation to cash flow.

Complete

Creating economic and
financial value-Tabla

PdEe07

Evolution, over at least the last three years, of outside
investment as opposed to public investment by the Port
Authority.

Complete

Creating economic and
financial value-Tabla

PdEe08

Renewal of assets, expressed as the ratio of annual
investment with regard to net mean assets (according to
the Law 2/2012 on General State Budgets)

No

Business and services
PdEe09

Evolution, over at least the last three years, of income
through occupation rates and activity, as well as the
percentage of each one thereof with regard to net
turnover.

Complete

Creating economic and
financial value-Tabla

PdEe10

Evolution, over at least the last three years, of tonnage
moved per square metre of onshore service area
characterised as being for commercial use.

Complete

Relations with the different
economic agents operating
in the port-Table

PdEe11

Evolution, over at least the last three years, of tonnage
moved per linear metre of active dock. With active dock
being understood as having registered activity during the
last three years.

Complete

Relations with the different
economic agents operating
in the port-Table
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CMIi04, CMIi001

Description

Informed

Reference in the table
of contents or direct
response

Page

Reason for
omission or
observations

Generated value and productivity
PdEe12

Evolution, over at least the last three years, of net turnover Complete
per employee (mean annual personnel).

Port Authority of A Coruña
employees.

CMIi038.
G4-EC9

Remuneration and social
benefits - Table
PdEe13

Evolution, over at least the last three years, of the EBIDTA
per employee (mean annual personnel).

Complete

Port Authority of A Coruña
employees.
Remuneration and social
benefits - Table

Socio-Economic impact
PdEe14

PdEe15

Estimate of the number of direct, indirect and portcommunity-induced jobs, making reference to the study
and methodology followed to make said estimate.

Complete

Estimate of the gross added value of the port authority,
making reference to the study and methodology followed to
make said estimate.

No

Port Authority Employees
Our most valuable assetTable
No recent studies available.

Updating
economic
impact study
Updating
economic
impact study

Social dimension
Employment in the Port Authority
PdEs01

Total number of workers in the Port Authority

Complete

Port Authority Employees
de A Coruña

G4-LA2

Our most valuable assetTable
PdEs02

Percentage of temporary workers over total workforce.
For this indicator, contracts conditioned by production
circumstances are not taken into account when calculating
the number of temporary workers.

Complete

Port Authority Employees
de A Coruña -Tabla

G4-LA4

PdEs03

Distribution of personnel by areas of activity. These
areas are understood as personnel attached to the police
service, maintenance personnel, office staff covered by
a collective agreement and office staff not covered by a
collective agreement.

Complete

Port Authority Employees
de A Coruña

G4-LA1

Percentage of employees covered by collective
bargaining agreements.

Complete

Port Authority Employees
de A Coruña-Tabla

Complete

Port Authority Profile and
Governance.

PdEs04

Our most valuable assetTable

Internal communication and participation
PdEs05

Mechanisms for workers’ representation and the
communication thereof with the management.

Port Authority of A Coruña
employees.
Union representation and
freedom of association
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G4-LA2

PdEs06

Description

Informed

Reference in the table
of contents or direct
response

Mechanisms for the technical participation of workers
in the improvement of the Port Authority’s production
processes (suggestions system, periodic activity
coordination meetings, quality groups, etc.).

Complete

Port Authority Profile and
Governance.

Page

Reason for
omission or
observations

Relations with customers
and the port community.
Communication and
collaboration with
customers and port
community
Service quality

Training
PdEs07

PdEs08

PdEs09

Percentage of workers following training programmes,
distinguishing between workers covered by collective
agreements and those who are not.

Complete

Evolution of mean hours of training per worker,
distinguishing between workers covered by collective
agreements and those who are not.

Complete

Number of current training courses in relation to the
system of management by competences (in accordance
with the collective bargaining agreement currently in
force).

Complete

Training data.

G4-LA10

Training, investing in the
future - Table
Training data.

G4-LA10

Training, investing in the
future - Table
Training data.

G4-LA10

Training, investing in the
future - Table

Structure of personnel and equity
PdEs10

Percentage of women over total workforce.

Complete

Port Authority of A Coruña
employees.

G4-LA2

Diversity and equal
opportunities - Table
PdEs11

PdEs12

Percentage of women not signed up to the agreement
over the total number of workers and over the total
number of workers not covered by the agreement.

Complete

Percentage of permanent workers aged over 50.

Complete

Port Authority of A Coruña
employees.

G4-LA1, G4-LA2

Diversity and equal
opportunities - Table
Port Authority Employees
de A Coruña

G4-LA1, G4-LA2

Our most valuable assetTable
PdEs13

Percentage of permanent workers aged under 30.

Complete

Port Authority Employees
de A Coruña
Our most valuable assetTable

Occupational health and safety
PdEs14

Evolution of the annual accident frequency index (F.I.),
Complete
expressed as the number of accidents with resulting sick
leave recorded over one year, over the total number
of hours worked in said year, calculated as: IF.I. = (total
number of signed off accidents / number of hours worked)
x 106
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Health and Safety data.
Occupational risk
prevention -Tabla

G4-LA1, G4-LA2

Description

PdEs15

PdEs16

PdEs17

PdEs18

Informed

Reference in the table
of contents or direct
response

Evolution of the annual accident severity index (S.I.),
expressed as the number of days lost (number of
working days lost) owing to accidents over one year, over
the total number of hours worked in said year, calculated
as: S.I.=(number of lost days per accident / number of
hours worked) x 103

Complete

Health and Safety data.

Evolution of annual absenteeism, expressed as the
number of calendar days lost owing to sick leave over
the number of workers, calculated as: number of
calendar days lost owing to sick leave x 100/(no. of
workers x 365)

Complete

Efforts in occupational risk prevention training,
expressed as the total no. of training hours over the
number of workers.

Complete

Number of exercises and drills on safety and on
protection.

Complete

Page

Reason for
omission or
observations

CMIi028

Occupational risk
prevention -Tabla

Health and Safety data.
Occupational risk
prevention -Tabla

Training data.
Training, investing in the
future - Tabla
Self-Protection plan for the
Port Authority Building.

CMIi031

No studies available

No information
available

Employment in the port community
PdEs19

Estimated total number of direct jobs generated by marine No
freight terminals, maritime passenger terminals and
companies providing port services.

PdEs20

Summary of the type of conditions or demands set,
on aspects such as safety and training, in the special
terms and conditions for port services, in conditions of
awarding contracts and in concession or authorization
titles.

Complete

Industrial Safety
Emergencies.
Implementation of the
Plans: exercises and drills.

PdEs21

Description of the coordination mechanisms for business
activities in the Port Community, regarding occupational
risk prevention within the port.

Complete

Health and Safety data.

Total number and percentage of maritime freight and
passenger terminals under concession or authorisation,
as well as companies licensed or authorised to provide
port or commercial services which have OHSAS
certification.

Partial

Number of technical training actions, in relation to
safety and protection, coordinated by the Port Authority,
targeting the port community.

Complete

PdEs22

PdEs23

Occupational risk
prevention

Industrial, environmental
and maritime risk
prevention plans.

Relationship with the environment
PdEs24

Actions by the Port Authority to attend to the accessibility
needs of the handicapped (including: conditions in
passenger service licences, and in concessions and
authorisations associated to maritime terminals: specific
actions in common areas).

Relations with the different
agents operating in the port

No
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Industrial Safety
Emergencies.
Implementation of the
Plans: exercises and drills.

Description

Informed

Reference in the table
of contents or direct
response

Page

Reason for
omission or
observations

Environmental dimension
Environmental management
PdEa01

Total economic resources: expenditure and investment,
where applicable, associated to the implementation,
certification and maintenance of an environmental
management system in the Port Authority, in accordance
with EMAS regulations, ISO14001:2004, or to the
certification PERS, presented as the total in euros and
as the respective percentage of the total expenses and
investments of the Port Authority.

Complete

Expenses and investments
for resource protectionTable

G4-EN30

PdEa02

Total economic resources: expenditure and investment
in environmental monitoring and characterisation,
expressed as totals in euros and as percentages of
the Port Authority's respective totals for expenditure
and investment. This concept comprises expenditures
and investments attachedto measurement systems,
measurement campaigns and projects of inventory and
characterization of environmental aspects linked to the
traffic and the activity of the port.

Complete

Expenses and investments
for resource protectionTable

G4-EN30,
PdEi42, CMIi032

PdEa03

Cleaning expenses corresponding to the cleaning of
common onshore and offshore areas, expressed in
thousands of euros per square metre of service area.

Complete

Expenses and investments
for resource protectionTable

G4-EN30,
PdEi42.

PdEa04

Environmental training, expressed as a percentage of
permanent Port Authority personnel that have received
environmental training, accredited by the Port Authority,
in line with the duties they perform in the port.

Complete

Training data.

G4-LA10

Training, investing in the
future - Table

Air quality
PdEa05

Summary of the principal emission points (point and
Complete
diffuse) in the port, giving rise to significant emission, such
as: construction, demolition and maintenance of port
infrastructures, emissions of machinery attached to the
port activity, emissions from engines of land traffic at the
port premises, docked vessels, manipulation or housing of
bulk solids or other linked to the port activity.

Environmental behaviour in
the Inner Port.
Air quality management

PdEa06

Evolution, over at least, the last three years, in the
number of complaints or reports recorded by the Port
Authority within the year, from stakeholders in the port
(port community, urban centres, administrations, etc.)
regarding dust emissions or the air quality in general.
Availability of a systematized complaint management
system.

Complete

Complaints received.

PdEa07

Summary of the measures implemented by the Port
Authority to control emissions linked to the activity of
the port as a whole, either administrative, operational
or technical measures, such as drafting environmental
rules, control of the environmental activity by the port
surveillance service, measurement of environmental
parameters, limitations to the manipulation of dust
merchandise, or other initiatives.

Complete

The environmental code
of conduct in the port of
A Coruña
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G4-EN12,
PdEi30

G4-4.17, PdEi30

Description

Informed

Reference in the table
of contents or direct
response

Summary of the initiatives undertaken by the Port
Authority to evaluate the effect of port operation on air
quality, and the total number of studies or campaigns
conducted. Outline description of the operational
equipment of monitoring the air quality available to the
Port Authority, indicating the total number thereof, the
measured parameters, if the measure in continuous or
deferred and the area where they are located.

Complete

Environmental behaviour in
the Inner Port.

Values of air quality parameters in the port, such as
annual mean values or number of times a daily limit
is exceeded, for contaminants which are significant
with regard to the port activity as can be PM particles,
particles in suspension, nitrogen oxides and sulphur
oxides.

Complete

Description of principal spillage points (point and
diffuse) within the port which have a significant impact
on water quality and sediments in the port harbours,
such as ravines, ditches, points of urban waste discharge,
operations with bulk solids or other. Separating spills
generated and not generated by companies or activities
of the port.

Complete

PdEa11

Summary of the measures implemented by the Port
Authority to control emissions linked to the activity of
the port as a whole, either administrative, operational
or technical measures (cleaning spots and controlled
maintenances, improvements in the drainage network,
operative surveillance, etc.). In particular, those
measures that are expressly mentioned in the hydrologic
plan of the basin where the port is located should be
dealt with.

Complete

Water quality management

G4-EN26

PdEa12

Number and summary of campaigns for characterising
water quality within the port, which are not the result
of obligations arising from environmental impact
declarations.

Complete

Water quality management

G4-EN26

PdEa13

Percentage of the area of the service zone with
wastewater collection and treatment. Wastewater shall
be understood to have been treated when discharged to
a municipal collector, or when discharged to the harbour
and it has the corresponding spilling authorization.

Complete

Environmental behaviour in
the Inner Port.

G4-EN26

PdEa15

Outline description of the technical means used to clean
the water surface, and the weight of floating waste
collected throughout the year.

Complete

Water quality management.
Waste management-Tabla.
Industrial risk prevention,
environmental and
protection plans.

PdEa16

Number of times in which the Internal Contingency
Plan against accidental marine pollution (PICCMA) is
activated.

Complete

Environmental behaviour in
the Inner Port.

Volume of wastewater discharges generated by the Port
Authority, or discharges through collectors owned by the
Port Authority, broken down by type.

Complete

PdEa08

PdEa09

PdEa10

PdEa17

Page

Reason for
omission or
observations

G4-EN26

Air quality management

Environmental behaviour in
the Inner Port.
Air quality management Tabla

Environmental behaviour in
the Inner Port.

G4-EN16,
G4-EN19,
G4-EN20

G4-EN12

Water quality management

Water quality management

G4-EN26

Water quality management.
Vertidos-Tabla
Environmental behaviour in
the Inner Port.
Water quality management.
Vertidos-Tabla
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G4-EN23,
G4-EN21

Description

Informed

Reference in the table
of contents or direct
response

Summary of the principal emission points (point and
diffuse) in the port which give rise to significant noise
emissions.

Complete

Environmental behaviour in
the Inner Port.

Number of complaints or reports registered by the Port
Authority throughout the year, made by stakeholders in
the port (port community, urban centres, administrations,
etc.), relating to sound emissions emitted caused by port
activity. Availability of a systematized claim management
system

Complete

Description of the situation of the port with regard to
the preparation of the noise map and the action plan for
noise.

Complete

Number of actions and characteristics of actions
undertaken during the current year regarding sources of
noise identified from complaints and instances of nonconformity recorded by the Port Authority.

Complete

Page

Reason for
omission or
observations

Noises
PdEa18

PdEa19

PdEa20

PdEa21

Noise
Environmental behaviour in
the Inner Port.

No se han
recibido quejas
ni denuncias
G4-4.17

Noise

Environmental behaviour in
the Inner Port.

G4-EN26

Noise
Environmental behaviour in
the Inner Port.
Noise

Waste management
PdEa22

Percentage of waste generated by the Port Authority
Complete
which is segregated and recovered, broken down by type
of waste. (tonnage of type of waste recovered / tonnage of
total waste collected) x 100).

Environmental behaviour in
the Inner Port.
The port of A Coruña waste
management plan 20092013.Noise

PdEa23

Summary of principal activities or sources which
generate waste within the port, such as fisheries
activities (fishing gear, packaging), the movement of bulk
solids (remains of freight after operations), leisure areas
, machinery maintenance activities or sludge from septic
tanks, among others

Complete

Waste management

PdEa24

Initiatives provided by the Port Authority to improve
risk management in the port community. Existence of
recycling points, waste collection programmes, recovery
programmes, etc.

Complete

Waste management

PdEa25

Percentage of contaminated dredged sediment,
according to the international conventions signed by
Spain (category II or category III materials) expressed
as[(cubic metres of type II and type III dredge material) /
(total cubic metres of dredge material)] x 100.

Complete

No dredging of
contaminated material was
conducted in 2013

PdEa26

Description of zones or species with some manner of
protection, adjacent to the port or within the public port
domain. LIC, ZEPA, BIC, Ramsar.

Complete

Environmental behaviour in
the Outer Port

PdEa27

Works on the characterisation and inventory of the
natural setting in the port and adjacent areas. In
particular, the availability of bionomic undersea mapping
of the port's waters.

Complete

Environmental behaviour in
the Outer Port

PdEa28

Outline description of the regeneration projects for the
natural setting undertaken by the Port Authority, and
evaluation of the cost of said actions, in euros.

Partial

Environmental behaviour in
the Outer Port

140

G4-EN22

G4-EN11;
G4-EN14

G4-EN14;
G4-EN26.

Description

Informed

Reference in the table
of contents or direct
response

Land-use efficiency, expressed as a percentage of the
onshore service zone occupied by active facilities, either
belonging to the Port Authority or under concession or
authorisation

Complete

Environmental behaviour in
the Inner Port.

Evolution, over at least the last three years, of the
Port Authority's annual water consumption,expressed
as total cubic metres and as cubic metres per square
metre of area in the server zone, indicating whether the
management of the network corresponds to the Port
Authority or it is outsourced

Complete

Evolution, over at least the last three years, of the
effectiveness of the water distribution network,
expressed as a percentage, for those Port Authorities
which manage the aforesaid distribution network
directly.

Complete

Evolution, over at least the last three years, of the total
annual consumption of electrical energy in the Port
Authority's facilities and lighting in common service
zones, expressed as total kWh and as total kWh per
square metre of service zone.

Complete

Evolution, over at least the last three years, of the Port
Authority's total annual fuel consumption(diesel, petrol,
natural gas, etc.; in cars, heating, etc.), expressed as total
cubic metres and as cubic metres per square metre of
service area.

Complete

Page

Reason for
omission or
observations

Eco-efficiency
PdEa29

PdEa30

PdEa31

PdEa32

PdEa33

Eco-efficiency - Table
Environmental behaviour in
the Inner Port.

G4-EN8

Eco-efficiency - Table

Environmental behaviour in
the Inner Port.
Eco-efficiency - Table

Environmental behaviour in
the Inner Port.

G4-EN3

Eco-efficiency - Table

Environmental behaviour in
the Inner Port.
Eco-efficiency - Table

Port community
PdEa34

Summary of the type of conditions or demands set, on
Complete
environmental aspects in the specific terms and conditions
for port services, in conditions of awarding contracts and
in concession titles or authorisations.

Industrial, environmental
and maritime risk
prevention plans.

PdEa35

Extent of the implementation of environmental
management systems in port facilities, expressed as total
number and percentage of maritime freight terminals
and maritime passenger terminals under concession
or authorisation and of companies with a license or
authorization to provide port or commercial services
with an EU accreditation or certified under the rule ISO
14001:2004 with a scope covering “all environmental
aspects attached to the development of their activity”.

The environmental code
of conduct in the port of A
Coruña

Complete
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