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Letter from the Chairman

Sustainability Report

D. Enrique Losada Rodríguez
Chairman of the Port Authority of A Coruña

Chairman’s Presentation
2011 was a year of intense activity for A Coruña Port
Authority. In keeping with the trend of previous years, our
team of professionals had to redouble their efforts in two
directions: continued progress on the Outer Port, focusing
on all the various aspects including the works, financing
and commercialisation strategy, etc., whilst at the same
time addressing all matters relating to the Inner Port, its
operators and users, whose satisfaction is the ultimate
aim of our day-to-day work. Port-city relations have also
been another focal point of activity, centred mainly on the
development of the Parrote area.
The Outer Port is the subject of a specific chapter at
the end of this Report, which includes an analysis of its
characteristics and outstanding potential to become
the mainstay for industrial development in A Coruña’s
metropolitan area. However, in this review of 2011, a
number of other issues must also be addressed.
Firstly, I wish to express my thanks to the Port Authority’s
technical team, the temporary consortium of companies
(TCC) UTE Langosteira and all other companies and
professionals that have been involved in this project.
Phases I and II concluded just three months over schedule,
a period that is considered irrelevant in a project of such
a complex nature and duration, and whose feasibility
had been questioned on several occasions. Undoubtedly
the most difficult day of the year was 14th October, when
the worker Emilio José Amigo Díaz died as the result of
an accident that occurred whilst he was dismantling
a crane. All the on-site safety measures and controls
proved insufficient in preventing this tragic accident. I
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(GRI1.1)

would like to take advantage of this opportunity to once
again extend my deepest sympathies to his family and
loved ones.
On a positive note, in addition to the completion of the
works, an agreement was reached with the Spanish
Ministry of Public Works to secure the Port Authority’s
financial stability. The increased costs of the new
harbour, the result of the introduction of additional safety
measures to those originally planned, required a further
250 million euro loan guaranteed by the State, repayable
over a 40 years period.
It must be said that reaching this agreement with the
Ministry was no easy task. Once again, Puertos del
Estado (State Ports) attempted to halt the development
of the new harbour by preventing the Port Authority
from securing the investment necessary to guarantee
Punta Langosteira’s operating capacity. In the light
of our refusal to accept these conditions, it was even
suggested that we seek the necessary financing on
the capital markets and Madrid even went so far as to
cast doubts as to the Port’s financial management and
the progress of the work. Finally, the Port Authority’s
decided defence of a complete port and common sense
managed to secure the loan in order to complete the
work in progress, equip the new harbour and undertake
future investments. In order to keep funding firmly on
course, Puertos del Estado (State Ports), the Xunta de
Galicia (Regional Government) and the Port Authority
set up a joint steering committee to monitor the Port of
A Coruña’s accounts.

The Outer Port will become operational during the course
of 2012 with the arrival of the first merchant vessels,
most of which will be carrying iron and steel. The start
of operations in the harbour will coincide with the Port
Authority’s continued planning and execution of the
additional infrastructures (including the start of work
on the second breakwater), cooperation with other
administrations in an attempt to speed up completion of
the accesses and to guarantee the necessary industrial
land in the surrounding area, and negotiations with
operators and customers regarding their transfer from
the current port. In some cases, these negotiations have
already reached an advanced stage, although we have as
yet to finalise the agreement with our principal customer,
Repsol, due to the complexity of the operations involved
and the investment required. We trust that no further
delays will affect the signing of the agreement, which is of
crucial importance and will undoubtedly benefit the Port,
the city and the oil company itself.
Together with Repsol and the other operators that will
be moving to Punta Langosteira, the Port Authority’s
management and commercial team have implemented an
exhaustive strategy aimed at securing new customers and
investors, in order to ensure maximum profitability for the
facilities. We are supported in this objective by the Galician
Regional Department of Economy and Industry. Despite
the current global economic crisis, we are confident that
in the mid-term the Outer Port will attract new industries
and users. Indeed, on the Atlantic façade there is no
other port between Rotterdam and South Africa that can
compete with Langosteira in terms of its size, depth and
strategic location. During the course of 2011, we welcomed
corporate visitors from Spain, China, the USA, Mexico,
Uruguay , Brazil, Panama and many other countries, all of
whom expressed their highly favourable impression of the
harbour, and in some cases drew up a written declaration
of their intention to set up terminals in our harbour.
As for the existing harbour, one of the key events of
2011 was the transformation of the former company

Sestico into a limited stevedoring company. Despite its
complexity, this process was successfully concluded
without any major corporate or labour problems. In
accordance with the new Ports Act, the Port Authority
does not hold a stake in the new company.
The year closed with a 4.78% drop in goods traffic
compared with 2010. However, this was almost entirely
due to the sharp drop in Repsol traffic, the result of falling
consumer levels, as the other two major sectors in terms of
tonnage, namely bry bulk and general cargo, experienced a
considerable increase. There was an increase in the traffic
of iron and steel products, coal, cereals, wood, wind farm
parts and other goods with a greater added value than bulk
liquids, which led to a rise in turnover. This factor, together
with restrictions on spending, produced better financial
results than the previous year. Without considering the
impact of the Tariff T3 sentences (whereby port authorities
act as mere intermediaries between Puertos del Estado
(State Ports) and the shipping agents), real profit for 2011
totalled 5.56 million euros, compared with 4.57 million
in 2010. Given the continued rise in bry bulk and general
cargo in 2012, and sound indications that new customers
will be moving to Punta Langosteira, the Port Authority is in
a position to meet the obligations it undertook in order to
finance the Outer Port.
As for port activity, logistics and the creation of
employment, the regular export line for wind farm
components, possible thanks to the extension work
carried out on the depth and surface area of the East Dock
in 2010, has had a highly positive impact. Furthermore,
and despite the slight reduction in the amount of fish
unloaded, A Coruña’s Fish Market continues to lead the
field in Spain in terms of fresh fish and shellfish sales, a
source of wealth and employment for the city. The Port
Authority continued to lend its firm support to the fishing
sector, accompanying it at several specialised trade
events. Further proof of this support is the creation of
new jetties in Oza Dock or the support of our Board in
its reasonable demands regarding the European Union’s
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quota policy. We also reduced rates by 17%, benefitting
some 300 fishing ship owners and fish wholesalers, in
order to cut their production costs.
Our analysis of port traffic must naturally include the
cruise sector. Although this segment of the market
does not generate major profits for the Port Authority,
I am convinced of its vital importance for the city’s bar
and restaurant and retail trade, as well as its capacity to
promote the image of A Coruña as a tourist destination
around the world, an opinion shared by the City Council
and expressed by the current governing body of the
Tourism Consortium, which has stepped up its active
support for this sector. In 2011, the arrival of 128,000
cruise passengers, an 81% rise over the figure for 2010,
we reaped the benefits of a strategy that we began several
years ago, in collaboration with the city’s operating
companies. 2011 also saw other milestone events in
this sector: the opening of the new passenger terminal,
operated by a specialised company under a tender
agreement; the embarkation and disembarkation MSC
and Pullmantur cruise passengers; and the record number
of cruise passengers in a single day with the arrival of
6,300 passengers and 2,200 crew members travelling on
two large liners on 14th April. The indications are that this
upward trend is set to continue over the next few years.
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Another key event last year was the breaking of the
deadlock surrounding the Parrote car park, bringing to
an end a conflict steeped in difficulties that had been
passed on to us. The change of government following
the local elections held on 22nd May enabled us to
reach an agreement in September with the City Council
and the Regional Heritage Department, thanks to a
shared willingness for cooperation and understanding
that should naturally preside in relations between
institutions, yet which incomprehensibly had proved
impossible due to the attitude of the former local
government. Despite the endeavours to the contrary
of those that currently are in opposition, in accordance
with the wishes of A Coruña’s electorate, the agreement
that will be carried out during 2012 includes an integral
plan designed to improve mobility in the city centre,
create new public spaces and enhance the image of El
Parrote and La Marina.
In 2011 the Port Authority also undertook other initiatives
aimed at further improving port-city relations. These
included the fourth campaign of visits to the Outer Port for
the general public; the installation of a sculpture by Pilar
Pérez Subías on the Oza Road; the signing of an agreement
with the Galician Fishing Federation authorising sport
fishing in certain areas of the port; and the landscaping

of the land around Oza lighthouse. A particular cause of
satisfaction was the restoration of the lamp used in the
Tower of Hercules between the mid 19th century and early
20th century, which is now on loan to the new National
Museum of Science and Technology, where it will occupy
pride of place due to its symbolic value for the people of
A Coruña. We have also reached an agreement with the
local authority of Arteixo, where the Outer Port is located,
for improvements to the quality of life in the districts of
Suevos and Rañobre, as well as the construction of the
Interpretation Centre for the Cociñadoiro Iron Age Fortified
Settlement and its natural setting. All these agreements
will be implemented from 2012 onwards.
In terms of sustainability and the environment, the policies
aimed at preventing any possible negative impacts of port
activity have been further consolidated with new operators
signing up to our Environmental Code of Conduct. Our
website also features information in real time regarding the
city’s environmental, meteorological and oceanographic
conditions, thanks to the Environmental Scorecard. 2011
also saw the first edition of the Port of A Coruña Environment
Awards, designed to promote initiatives relating to the
current docks and the Outer Port. Two sailing facilities
received a Blue Flag, the only ones in Galicia operated by a
port authority to receive this distinction.

The Code of Conduct for Port Authority staff also came
into effect in 2011. This code includes all the undertakings
of the management team and staff related to their public
function in order to boost good practice in all matters
relating to professional ethics and integrity. As I stated in
this document, <complying with the principles included in
the Code will enable us to create a better port, consolidate
our reputation and generate a climate of confidence
among our customers and the citizens who we effectively
serve>.
The Port Authority, the port community and the residents
of A Coruña in general, are looking forward with hope,
optimism and a sense of responsibility to the historic
moment when the new port, the great Punta Langosteira
Outer Port, becomes operational. I have absolutely no
doubt that when the time comes to face this challenge,
we will receive full support and backing from the public
institutions, our operators and social and business
groups within the metropolitan area, which whom we are
steadily building bridges of cooperation. The new harbour
will position the Port of A Coruña on a totally new level,
allowing for the transformation of the current docks that
will define the city of A Coruña for the 21st century. In Punta
Langosteira, the future is looking bright for everyone.
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1. Port Authority’s bodies and jurisdiction
The directing and managing bodies of the Port Authority are (GRI4.1):

GOVERNING BODIES
Chairman of the Port Authority

Board of Directors
Directs and manages the port, there are
representatives of the different levels of
the administration: Central, Autonomous,
Local.

He is also the President of the Board.

MANAGEMENT BODIES

2_The port of A Coruña.
The Port Authority
2.1_The Port Authority.
Mission, vision and values

2.2_Port Authority profile
and management system

The port of A Coruña has as its main function to carry out
the interchange of goods with origin and destination
in the Northwest of the Iberian Peninsula by means of
maritime and ground transportation.

The Port Authority of A Coruña (GRI2.1) is a Public Law
Company (GRI2.6) (PdEi01), with legal status and assets
independent of those of the state, and has as its main
duty to provide landspace and infrastructures as well
as to provide general services so that other commercial
agents may develop their business in the port in an
efficient and safe manner that is respectful to the
environment. Its geographic scope (GRI2.5) covers the
area within the limits of the Port of A Coruña’s service
area and the zones within the maritime signaling service.
Its specific regulation is comprised mainly in the Royal
Decree-Law 2/2011, of 5th of September, approving the
Consolidated Text of the State Ports and Merchant Navy
Act (hereinafter RDL 2/2011).

VISION: Our vision (GRI4.8) is to become a major industrial
and logistic port in the North West of the Iberian
Peninsula.
MISSION: To provide efficient services, creating
opportunities for the improvement of our clients’
competitiveness and supporting economic development
in the area within a framework of sustainable growth.
The target of becoming a specialized logistic landmark for
the maritime transit and transfer of goods with origin or
destination on the European Atlantic facade is based on
the Port Authority’s STRATEGIC VALUES (GRI4.8): Providing
service to the client, guaranteeing the quality of the
product and company growth, environment protection,
and providing added value to the society and welfare to
our workers, acting with honesty and integrity.
These values must be recognizable to all stakeholders
of the Port Authority and constitute the commitments
towards each of them.

General Manager

Navigation Council
This body assists and informs the Maritime
Captain and the General Director.

In charge of the daily management of the
Institution and its services, of file processing
and approval of the projects of works.

In the Board of Directors, as a collegiate body, there is a
representation of different levels of the administration,
companies organizations and trade unions (GRI4.2, GRI4.3,
GRI4.6, GRI4.7, PdEi02, PdEi03); it is formed, apart from the
President of the institution and one natural member who
is the Maritime Captain, by the following members:
• Representing the State General Administration: 3
members
• Representing the Autonomous Community of
Galicia: 4 members

• Representing A Coruña City Council: 2 members
• Representing company organizations and trade
unions (GRI4.4): 4 members
Their maximum compensations (GRI4.5) are decided by the
State Ports Public Body.
The Director of the Port Authority is also as a member
of the Board, with voice but without vote, as well as the
Secretary appointed by the Board of Directors.

BOARD OF DIRECTORS
Governing Bodies

The Port of A Coruña has its offices (GRI2.4) at Avenida de
la Marina, nº 3, in A Coruña.

Representatives of the
Central Administration

Representatives of the
Autonomic Administration

- Maritime Captain

- President

- Member: State Attorney

- 4 members

- Member: Ports of the State
- Member: Central Administration

Representatives of the
Local Administration
- 2 representatives of the City
Council
- 4 Members representing
organizations of Companies and
Workers

The complete list of the members of the Board of Directors, whose compensation is independent of the department of the organization, can be
consulted in the Annual Commercial Report 2010. (GRI 4.5)

16

The port of A Coruña. The Port Authority

17

Sustainability Report

Organisational Chart

(GRI 2.3 y GRI 2.9)

Approved at the board meeting held on 06.10.2011

Board of Directors
Code of Conduct Commission
Chairman
Maritime and Port Council

Communication and
External Relations Div.
(R. Castro)

Corporate Social Responsibility
Director
IT Div.
(M.J. Martínez)

Workshops
Maintenance
and Upkeep
SAN

Port
Services
Security
PFSOs

Outer Port Transfer
Coordination Dept.
(L.F. Fdez. Rueda)

Accident Prevention
Division (J.L. Ponte)
Quality, Environment
and Accident
Prevention Office
Self-protection
plans

Infrastructures Area
(F. Noya)

Procurement
Invoicing
Accounting
Cash office

Economic
Management
Unit (S. Ramos)

Costs
Taxes
Budgeting
Fixed Assets

Projects and Works
Division
(V.Bajo)

Labour Relations
Dept.
(M.C. Amarelo)

Resources and
Processes Unit
(L. Pedreira)

Fishing
Office
Public
Domain
Office

Strategy and Planning Area
(E. Maciñeira)

Port Development and
Commercial Division
(I. Souto)

Sustainability
Dept.
(A. Guerra)

Port Services Division
(J.L.Suárez)

Infrastructure and Service
Maintenance Division and
ANS (C. González)

Public Domain Division
(S. Torrado)

Fishery and Asset
Management Dept.
(E. Blanco)

Financial – Economic Area
(J.Nóvoa)

General Secretary
Division
(J. Casás)

Operations Area
(S. Roel)

Secretary
(A. Rey)

Commercial
Unit
(M. Rodríguez)

Labour
Relations
Office
Support
Services

Transfer
Coordination
Strategy and
Planning
Office

Commercial
Office

Register and
Archives
Secretary
General

Projects and
Works Office

The General Manager of the Port Authority forms (PdEi05), for the daily management of the institution, a Management Committee in which several managers of functional areas take part. Besides, there are other management support committees, among which we can outline (PdEi06): Works
Council (GRI4.4, GRI4.16), Quality, Environment and Health and Safety at Work Committee (CMAS Committee), Health and Safety Committee (GRI4.4), Corporate Responsibility Committee (GRI4.4, GRI4.16, directly reporting to the President of the port Authority), Behaviour Committee (GRI4.4, within the Port
Authority Corporate Integrity Programme), Local Commission of Competencies Management, among other.
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2.3_Services in the Port of A Coruña and markets spanned

1. Markets served by ground
The scope of the Hinterland (PdEi11) or commercial
influence area is:

As it has been established in the Royal Decree Law 2/2011, the services delivered by the Port Authority of A Coruña
(GRI2.2, GRI2.7, PdEi11, PdEi14, GRIEC6) are:

Bordeaux

Galicia
Bilbao

Toulouse

León

• A Coruña

Burgos

• Rest of the provinces of A Coruña and Lugo

Benavente

• North of the Peninsula and Portugal

General

Responsibility

Services

The Autoridad Portuaria de A
Coruña. The beneficiaries are the
users of the port.

Management, coordination and control
of port traffic, signage and beacons
of surveillance and security, cleaning,
prevention and control emergencies, etc.

Barcelona
Madrid

• Peninsula interior: Castilla y León Autonomous
Community.

SERVICES OF THE PORT OF A CORUÑA

Andorra

Lisboa

VIGO

BIL
BAO

Valencia

Gibraltar
Ceuta
Melilla

Algiers
Orán

Tanger - Med

Port

Commercial and Others

Maritime signalling

Private initiative. The Port
Authority does not manage them
but guarantees they are covered
sufficiently.

Commercial activities that allow for the
execution of the port traffic operations
such as technical-nautical services (piloting,
towage, berthing), services to passengers,
handling services and service of collection of
waste generated by vessels

Private Initiative. The Port
Authority limits its activity to
those activities directly linked to
the port activity, necessary for
the fulfilment of its purposes and,
besides, to cover the eventual
deficiencies of the private initiative.

Activities of a commercial nature that do
not have the qualification of port services
but are allowed in the port public domain.
For instance, consignation of ships and
merchandise, refuelling, etc.

The Port Authority provides this
service from Punta Carboeira to
Punta del Remedio. The full list
of registered light houses and
beacons can be found in page 66 of
the Yearly Report 2010.

Activities of installation, maintenance,
monitoring and inspection of the aids to
improve the safety of navigation, as well as
confirm the vessels location and confirm their
movements.

2. Markets served by sea in regular stops
The Shipping Company OPDR Hamburg operates the
“Rotterdam Service” route, which goes weekly A CoruñaFelixstowe-Róterdam-Amberes-Vigo-Lisboa-LeixoesA Coruña.

During the months of July, August and September 2011 the
service of the Shipping Company OPDR Hamburg operated
the route linking the port of A Coruña with the ports of
Rotterdam and Tangier.

Felsixtowe

Felsixtowe

Rotterdam

Rotterdam
Amberes

A Coruña

In the paragraph “Relationship with the different economic agents acting at the port” the traffic levels of the port of
A Coruña are analyzed.

A Coruña
Vigo
Leixoes

Lisboa

Sevilla

Asia

América
Tanger Ceuta
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3_The Port of A Coruña and
its contribution to sustainable
development
The Port of A Coruña incorporates sustainability as part
of its growth through a strategy aimed to providing
social and economic added value both to the port
itself as well as to other stakeholders, preserving the
resources that make this growth possible.

DAFO analysis. Strategic plan for the port of A Coruña
Environment analysis
Threats
APP

The Board of Directors of A Coruña Port Authority
passed, on the 5th of November 2008, the Strategic Plan

S

APP

Description

S

A.1 Situation of economic crisis

O.1 New planned industrial areas

A.2 Inexistent accessibility to the outer port by railway

O.2 Panama Channel expectations

A.3 National Strategic Plan promoting fossil based fuels

O.3 Logistic needs of the worldwide
hydrocarbon traffic

A.4 Pressure of citizens on the port spaces and activities

O.4 Freeing of land at the inner docks

• Developing an industrial and logistic port, and

A.5 Very near new port infrastructures

• Sustainable growth, a transversal line affecting
all other strategic targets.

O.5 Increase of hinterland bulk liquids through
the construction of poliducts

A.6 Uncertainties of the fishery sector

O.6 Opportunities of private participation

of the port of A Coruña 2009–2013 (GRI4.8, GRI4.9) in its first
version.
The Port’s Strategic Plan is based on three fundamental
(GRI1.2) strategic lines:
• Improving the Port’s competitiveness,

1. Strategic plan for the Port of
A Coruña

Description

Opportunities

The plan, recently updated following a SWOT analysis
included in the Corporate Plan 2013.

N

O.7 Increase of the cruise business

Company analysis
Weaknesses / Limitations
APP

Description

Strengths
S

APP

Description

D.1 Important financial effort to face the high necessary
investment

F.1 New cruise terminal on concession

D.2 Costs of moving to new docks

F.2 Great experience in bulk solid traffic

D.3 Duplicity of handling equipment as a consequence of
the beginning of works at the new docks

F.3 Refinery in the surroundings of the port

D.4 Railway network unfit for the traffic

F.4 Developed environmental management
system

D.5 Position in the centre of the city

F.5 Management culture focused on the client
and on gaining new traffics

D.6 Great dependency on strong clients

F.6 Characteristics of the new docks, draughts
and surfaces

D.7 Shortage of critical mass that hardens the implantation
of regular lines of general franchise traffic

F.7 Operators with investment and initiative
capacity

S

F.8 Fish market on concession
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3.2_Our stakeholders and their concerns

has the following strategic map:

Strategic map of the Port Authority
The Port Authority of A Coruña has identified its
stakeholders (GRI4.14, GRI4.16 y 4.17) since 20071 (GRI3.5, PdEi25)
a sus grupos de interés (GRI4.14, GRI4.16 y 4.17):
Develope an industrial
and logistic port

Strategic Map of the APAC

• Workers of the Port Authority,
Foster private initiative
participation

Increase generation
of economic resources

Diversify and secure loyalty
of traffics

Optimize moving operations
to new port

• Managing Centers of the State Port System and
the Ministry of Development, along with other
public administrations and institutions,

Increase the offer of land
for economic and industrial
activities

• Citizens of A Coruña, and

Value proposal

Processes

Improve the services
and operability of the port

Resources

• Clients,

Planify and innovate

Optimize use of public
domain

Integrate environmental
criteria in the use and
management of the port
Improve
infrastructures

2. Strategic plan of corporate social
responsibility
In order to develop the strategic line of sustainable
growth which is transversal to all other strategic
targets, and to allow for the management of the nonfinancial risks of the Port Authority (GRI4.9), A Coruña
Port Authority has devised a Strategic Plan of Corporate
Social Responsibility, which targets, integrated within
those of the Strategic Plan, are the following:

Sustainable growth

Clients

Economic

Improve the port
competitiveness

Develop communication and
improve reputation

Develop and update
human capital

Develop new
technologies

• Becoming acquainted with the concerns of our
stakeholders.
• Fostering workers wellbeing.
• Creating social added value.
• Technical commitment in our operations,
environmental control and management.
• Safety in freight transit.
• Eco-efficiency and innovation.
• Dealing with climate change.

• The port community (service providers, shipping
agents, carriers, fisheries sector, etc.).
Starting from them, the Port Authority of A Coruña
identifies the relevant issues regarding sustainability,
on the basis of an analysis of different information
sources both internal and external, counting on the
participation of the various areas and services of the
Port Authority.
The materiality analysis carried out up to this date,
according to AccountAbility standard AA1000 APS
(2008) (PdEi27), set out the importance of the issues with
reference to two main variables: on the one hand the
maturity of the issues in the sector, understood as the
level of attention that the companies in the sector pay
to a specific issue, and on the other hand their relevance
for the stakeholders, assessed in terms of the level of
attention paid by them. In 2011 an analysis was carried
out of the news about the Port Authority of A Coruña
and of the effects on its reputation, published during
that year.
From that analysis, and taking into account the risk
(GRI1.2) attached therein for the achievement of the Port
Authority’s strategic targets and priorities, a list of key
issues on sustainability for the Port Authority’s stake
holders has been drafted (PdEi27, GRI4.17, GRISO9), to which
the Port Authority intends to give a response by means
of this sustainability report.

1. Local impact, relationship between
the port and the city
Regarding the problem that affects the Parrote Dock
(PdEi35) and the stop of the works for the underground
parking due to the findings of several bulwark remains,
during 2011 a feasible alternative was proposed in order
to give a solution to this situation.
In September, the three administrations involved,
Port Authority, A Coruña City Council and the General
Directorate for State Property placed the base for a final
solution. As a fruit thereof, in that same month, the Port
Authority produced a Detailed Report in order to define
the town planning in the area, which was fully passed
in December.
In the month of October, the Port Authority and the
company licenced to run the parking, signed an
agreement cancelling the existing public contract, and
starting the process in order to call for a new public
contract, including in its object the construction of a
parking with a design that is respectful to the historic
structures and with a maximum surface volume of
1,103 m2, including new food and leisure areas.
At the end of the year, the process aimed to grant a
new public contract is about to start, and as a previous
step there is an analysis being carried out along with
the City Council in order to evaluate the possibility of
constructing an underground passage through the
Parrote Dock that improves the mobility in the Marina
Dock and generates new pedestrian areas.
Additionally, the Port Authority has hired the works for
the drafting of a pre-project in order to give added value
to the historical structures, with a final solution that is
being analyzed along with the General Directorate of
State Property.
Thus, the works are expected to resume by mid-2012.

1 In 2007 the Social Responsibility Committee undertook the identification of its stakeholder groups through a detailed analysis of different sectors of
the public (GRI4.15, GRI4.16, PdEi31) to be addressed, on the basis of a sociological study, as well as observing the complaints filed in the Port Authority
Registry and the requests made to the Port Authority via the Press and Internet.
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2. Deployment of the maritime
terminal of REPSOL

3. Competitiveness: infrastructures
investment and railway access

Throughout the year 2011 there have been a number
of contacts among technicians and representatives of
Repsol Petroleo SA and the Port Authority of A Coruña
in order to agree on a framework to develop the
deployment of the existing port premises from their
present location to Punta Langosteira.

The railway access to the external harbour, which will
allow some operators linked to solid bulk carriage to
move, will be delayed until the end of 2016 beginning of
2017, at the most optimistic.

Fruit of those meetings, the initial positions have got
closer, although a final agreement has not yet been
achieved.

This delay, along with the necessary investment for the
construction of the Western Pier (Phase 3 of the project),
and therefore the necessary preparation of the Eastern
and Southern docks for mooring, will required the port
of A Coruña to devise several alternatives in order to
promote and increase participation of the private sector
in the financing, construction and exploitation of the
port premises.
Other concerns of our stakeholders (GRI4.17), as well as
the commitments of the Port Authority towards them
are presented throughout this Sustainability Report.
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4_Highlights 2011

The most relevant approximate work volumes were the
following (GRIEN1):
• Quarry materials:  
• Concretes:   

The works (PdEi08) of the New Port Installations at
Punta Langosteira started on March 11th 2005 with an
construction term of 78 months, therefore the financial
structure was established initially until September
11 2011; in the end, and after a prolongation of the

term due to the delays caused by the Becky and Quirin
storms, that took place in November 2010 and February
2011 respectively, the works were finished on December
28 2011 (GRI2.9), with a mismatch lower than 4,5 %, which
can be considered irrelevant in a project of this type.

        32,000,000 m3
  

        3,500,000 m3

• Steel in reinforcements:                  15,000,000 kg
The project has been co-financed with Cohesion Funds
of the European Union with an aid of 257,539,720 €,
belonging to the Operative Program 2000-2006, for
Phase 1; and an aid of 9,969,406 €, belonging to the
Operative Program 2007-2013, for Phase 2.

4.1_2011 economically:
prominent facts
During the first half of 2011 the requirements of the
Act 33/2010 were fulfilled, regarding the obligation
imposed to the Port Authority to sell its shares of the
state company “Sociedad Estatal de Estiba y Desestiba
de La Coruña, S.A.” (state company of stowage, load
and unload), after this company was transformed into
a SAGEP (port stowing management corporation),
becoming a fully privately owned corporation,
completely separate from the Port Authority, and
therefore complying fully with the provisions of the
aforementioned Act.
At the end of July the Public Body Ports of the State
and the Port Authority of A Coruña signed a loan of
250 million Euros, aimed to financially face the end of
the works necessary for the full operation of the new
port installations at Punta Langosteira, both the works
already in development and those that are included in
the investment plan and have been already approved.

FASE 1
FASE 2

This project, in its Phase 1, consisted basically of the
construction of:
• An outer breakwater 3,360m long in three
alignments, up to 40m deep, protected with
150ton blocks with a 2:1 slope.
• A sloped jetty, perpendicular to the coast, that
protrudes 215m from the alignment of the South
dock closing,
• A harbour 900m long and 22m deep
• Producing, by means of clearings and fillings, a
dock esplanade of 150 Ha
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• The access road to the industrial premises of
Sabón, located in the surroundings.
In the so called Phase 2 of the project it was included
• A pier 391 m long and vertical section, which in
its inner side will serve as oil tankers docking
space
• The necessary operations in order to develop the
restoration of the clearings carried out.
The dock comprises a surface of 230 Ha of covered
water and 150 Ha of esplanades, out of which some 87
correspond to new land gained to the sea.

During the fiscal year 2011 a first yearly installment
of 170 million Euros was released, with the remaining
80 million outstanding, according to the terms of the
loan signed, which will be released during the fiscal
years 2012 to 2014. According to the terms of the loan,
and to the provisions of the Act 33/2010, a control
commission was set up, formed by five members, three
of which are appointed by Ports of the State, one by
the Port Authority and the last one on behalf of the
Autonomous Community. Their function is to safeguard
the agreements and to guarantee the repayment of the
loan to the Ministry of Development, via Ports of the
State, in the due deadlines. The loan has a maturity of 40
years, with a grace period of 10 years for repayment of
the capital, with the obligation of paying the financial
costs.

It is also relevant to underline that, throughout the
fiscal year 2011, the austerity plan 0as been enforced,
both as regards to expenses and to investments, in the
terms and scope that was devised by Ports of the State,
on the basis of the agreements of the Government of
the State, with the purpose of achieving the targets
of budgetary deficit for the term 2010 to 2013, both
inclusive.
At the end of the fiscal year the Government of the State
approved a new outlay in order to cover during the
following year the payment of court decisions regarding
trials related to G3/T3 tariffs. The amount approved for
the port of A Coruña for such matter and to be paid
during the fiscal year 2012 summed 4.2 million Euros
approximately.
Additionally, in 2011 the commercial efforts have
redoubled (PdEi30), promoting commercial missions
abroad and organizing multiple commercial meetings
and contacts, as well as homing several visits of foreign
delegations, with the double target of securing loyalty
of our clients and getting potential investors, with a
capacity of decision, in order to achieve the shared
challenge in which we have centered our commercial
efforts during 2011 and which cannot be other than the
launching of service and exploitation of the Outer Port
from 2012.

4.2_2011 socially:
prominent facts
In the tax year 2011, the Port Authority has given an
important step forward towards the enforcement of a
management model based on competencies, giving the
workers a say in the management of their education and
increasing the number of training activities provided,
which has meant an improvement on the personal
profiles of the Port Authority’s manpower and, therefore,
better salary conditions.
In this framework of implication, a 180º evaluation
system for the highest level workers (GRILA12), aimed
to improving the competencies on communication,
management, leadership, negotiation, planning and
team work. To that purpose, every four month period
each manager must evaluate such competencies
on a group of five workers of their same level of
responsibility, at the time that receives a evaluation
of those same competencies from the Management
or, in some cases, from the person to whom they
report. Besides, each of the workers has to carry out
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an auto-assessment of such competencies, the value
of which is compared to the rest of the evaluations.
All the evaluation are put together to determine the
percentage of variable salary to receive by each of the
managers.

4.3_2011 environmentally:
prominent facts

Besides, the implementation of the Corporative Integrity
Program at the Port of A Coruña, with the approval of
the Code of Conduct of the Port Authority on June 30
2011, are a landmark in the process of consolidation
of the trust that the citizens of A Coruña and our users
and clients have vested on us, and it is based on the
affirmation of the principles of transparency and
public exemplarity. The Code sets out, through its rules
of conduct, a frame of behaviour for all the personnel
of the Port Authority which objectively states which
personal and professional behaviours are considered
convenient and which are not, in order to an adequate
and diligent delivery of services at the Port Authority,
aiming to solve the doubts that the public employees
have during their ordinary working day, when the
case load of the legal and regulatory provisions is
not enough to prevent private interests interfering
in the development of their duties. The mechanism
of protection in our integrity programme is the Code
Committee, body delegated by the Board of Directors
to promote, interpret and spread the application of
the Code in our institution, becoming a vehicle for the
communication and the adequate management of the
breaches detected (described on page 63).

The Port Authority organized the first environment
contest of the port of A Coruña, created with the
purpose of rewarding the companies linked to the
port activity and adhered to the Environmental Code
of Conduct of the Port of A Coruña for their actions in
favour of the environmental sustainability, as well as
rewarding citizens, bodies and associations in the fields
of university and research, so that they could participate
actively in the preservation of the port environment
proposing actions and ideas to improve. The contest was
won by the company “Pérez Torres Marítima, S.L.” for their
project “elimination of dust by water nebulization” and
by Mr. Xavier Ramos Pérez, Mr. Daniel Rodríguez Cancela,
Mr. Juan M. Rodríguez Cancela, of the Architecture and
Technical Architeture schools, for their project of use of
self-fuelled ecologic public transportation.
Regarding air quality control and, in particular, out
of the daily concentrations of particles PM10 in
suspension, the 16 times that the daily limit of 50 μg/ m3
was exceeded in 2011, far below the maximum value of
35 times per year, double checked by the gravimetric
collector located at the San Diego Sport Center, which
registerd 15 times of excess, confirm the control of the
operations of load and unload of bulk materials carried
out by the operators and the Port Authority.
Also the approval of the new Interior Contingency
Plan for accidental maritime contamination, and the
finishing of the works of the Plan of environmental
surveillance of the works of the new port installations at
Punta Langosteira are relevant elements of the activity
of protection of the port environmental resources
during 2011.

34

Highlights 2011

35

5
The port as a means of
wealth generation

Physical planning

38

Infrastructures

42

Creation of financial and economic value

46

Relationship with the different economic agents
working in the port

47

Sustainability Report

5_The port as a means of wealth
generation
5.1_Physical planning
1. Modification of the port spaces
usage plan. New port installations at
Punta Langosteira
“Modification” number 1 of the PUEP: New Port
Infrastructures at Punta Langosteira” which has been
pending approval since 2006, is currently in the final
phase of deliberation for its definitive passing.

2. Accessibility to the seaport
The existing port of A Coruña has railway access
through the San Diego train station (PdEi22) and ground
accesses that communicate with motorways AP-9

(Atlantic Motorway A Coruña-Vigo), A-6 and AG-55
(A Coruña-Carballo Motorway) and the Highway A-6
(Northwest Highway A Coruña-Madrid).
In 2011, 5.26 % of total freight was moved by rail (58.92 %
moved by oil pipeline), which represents 13.02 % with
respect to solid bulk transported and 15% (PdEi24)
compared to what was transported by rail and road
(31.73%) aggregate. However, there was no Ro-Ro traffic
(roll-on roll-off) (PdEI24).
Following there is a chart with the evolution of the tons
of freight moved by rail from and to the port of A Coruña
(PdEi24), and a forecast of future rail movement during
the years 2012, 2016 y 2020.

Evolution of the tons of freight moved by the port of A Coruña by reail.

t.
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3.1_Ground Accessibility

(PdEi08)

In October 2010 the tender was awarded for the
construction work of the access road to the Outer Port
of A Coruña to connect it with the AG-55 Motorway.
It is forseen that those works will end during the first
quarter of 2014.
The Ministry of Development is also drafting a
background study for the prolongation of the access
road to the Outer Port, from the AG-55 Highway up to
its connection with the Northwest A-6 Motorway or the
prolongation to the Third Ring, the AC-14.

3.2_Accessibility by rail (PdEi08, PdEi22, grien29)
In a lesser advanced phase is the construction work for
the railway. Railway access points to ports of general
interest to the State also fall under the jurisdiction of
the Ministry of Development via the General Directorate
of Railway Infrastructures (preparation of background
reports, preliminary studies, project studies and others)
and the Corporate Railway Public Body ADIF.
The Ministry of Public Works awarded in October 2010
the drafting of a background report regarding rail access
to the Outer Port of A Coruña. During 2011 the drafting
has continued. The approval of the report is expected for
2013. Thus, in the most optimistic scenario, and bearing
in mind the necessary deadlines for the implementation
of the project and the finishing of the works, the Outer
Port of A Coruña will not have railway access until the
end of 2016 or beginning of 2017.
For this reason, it has become necessary to join forces to
make sure the future outer port has, as soon as possible,
the required railway access points to achieve successful
inter-modal use of maritime and land transport, allowing
for the moving of certain operators to the outer port,
which would be unfeasible without the aforementioned
rail-link.

4. Industrial land planning (PdEi09)
4.1_The Galician Shoreline Planning Report
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3. Accesibility to Outer Port

The Galician Shoreline Planning Report has been
definitively approved during the year 2011 (DOG nº 37,
2012

2016

of February 23, 2011). This document will have a major
impact on the running of future port development,
as it prevails over Municipal General Ordinance Plans
(PGOM) as well as Sectorial Plans, establishing potential
industrial development in the surroundings of the
outer port. Although the Shoreline Planning Report
does not classify nor qualify land, it does establish
different types of usages in which it will not be possible
to urbanize, as is the case of areas under environmental
protection, and areas of environmental and landscape
enhancement, some of which are located near to the
outer port, and this issue causes a degree of uncertainty
regarding the future.

4.2_The Sectorial Development Plan for
Business Park Developments in Galicia
This Sectorial Plan will develop the general guidelines
described in the Directives as part of Territorial
Development Plan in relation to the establishment of
business parks and industrial areas. In December 2010,
the Galician Housing and Land Institute awarded this
Sectorial Development Plan for Business Areas, in which
land use will be determined, specified and analyzed so
that business areas may be established, adapting the
availability of land to the existing demand levels and
market conditions. During 2011 the drafting works have
been developed, and the consultations have started by
the beginning of 2012.

4.3_Arteixo General Urban Development
Plan (PGOM)
During 2011 the works were resumed to move the
General Urban Development Plan of the Arteixo Council
forward.

4.4_Existing industrial estates and
business parks
In 2011 construction works continued at the Moras
Industrial Estate (also known as the Arteixo Economic
Activities Park – ACTECA). Work here is programmed to
finish at the end of 2012. This space will have a total
surface area of 1,500,000m2 and a buildable area of
810,733m2, divided into 92 plots.
In 2011 the works at the Laracha Business Park were
finished, managed by the company “Suelo Empresarial
del Atlantico” which will have a gross surface area of
825,249 m2.

2020
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Road access map
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5.2_Infrastructures
The infrastructures of the port of A Coruña are produced
within the paragraph “installations servicing maritime
commerce” of the Commercial Report 2011.
Out of the infrastructures (PdEi08) aimed to improving
and guaranteing the services offered by the port,
as well as creating the optimal conditions to make
it possible to gain new traffic, as considered in the
Investment Plan 2009-2013, carried out in 2011 (PdEi09),
a detailed description can be found under the title
“Brief description of the most important works” in the
Commercial Memory 2011; among them the highlights
would be the Building for the new Cruisers Terminal at
the transatlantic pier in the port of A Coruña and the
new position of customs inspection (PIF).
During the years to come, although the provision
(PdEi07) of basic port infrastructures, as in the case of
the outer port at Punta Langosteira, corresponds to
the Port Authority, private initiative will be searched
for the financing, construction and exploitation of the
por installations, both through proprietor-licenses and
authorizations for public works.

2. The effect of climate change on
infrastructures

Also it is included the necessary investment to provide the
access channel of the right draught for the expected big
oil tankers and bulk carriers and, for the years 2014 and
2015, the investment for the construction of the Western
Dike and the fillings of the dock esplanade.

1. Infrastructures included in the
investment plan (PDEI08)

In general terms, the projection for the average raising of
the sea-level in Spain due to climate change for the year
2050 give a minimum value of 15cm, in concordance with
the figures offered in the Fourth Evaluation Report of the
IPCC (Intergovernmental Panel on Climate Change).

Lastly, new investments were programmed to carry out
the fitting out works for the launching of the New Port
Installations at Punta Langosteira, including provision
of drinkable water and electric power, streets and public
illumination, plumbing and drainage.

In the Investment Plan of the Port Authority we can
find, within the time frame 2012-2013, the Work for
the protection of the water collector of the Termic
Plant that Gas Natural FENOSA (GNF) owns in Sabón, a
requirement of the Environmental impact Memory of the
works for New Port Instalations at Punta Langosteira. This
means that there is a first phase of the so-called Western
Dike, of approximately 400m long.

On the Galician coast, it has been noted that wave energy
tends to increase between Estaca de Bares and Finisterre,
especially during extreme events, which can end up
affecting the stability of dikes of the sea structures in
Galicia in this area.

At the inner port, the relevant issues that are included in
the Investment Plan are aimed to improving the delivery
of services to the clients, as well as increasing the freight
traffics received annually, or even opening the port to new
markets as it is included in the Strategic Plan in-force:

Also the necessary investments for the deployment of the
liquid bulk from their present location to the new port
are observed, as is the case of the pipes gallery (2013
and 2014), which will serve as a protection against the
wave crashes along the cover dike, for the pipes that will
connect the oil tanker berths with the installations for
ground warehousing and manipulation.

In particular, during the months of February and
December, there were some storms with waves up to 15.7
m maximum height, which proved again the strength of the
infrastructures at the outer port, without no remarkable
results.

• Fostering traffic of clean freight: new post of
Customs Inspection.
• Improvement of the existing instalations:
rehabilitation of the quays at the Marine and Calvo
Sotelo Docks and integral cleaning of the Oza and
San Diego Docks.

At the outer port, given the magnitude of the infrastructure,
which main layer is formed by more than twenty thousand
concrete blocks of 150tons, it is not expected that the
modification of the maritime climate produces any
significant effect on the infrastructure (GRIEC2).

• Relationship Port-City: urbanization and increasing
value of the Parrote area and adaptation of the
Marina Docks to allow for the usage of the interior
surfaces.

Height of maximum wave and signifier in the storm of February 2011
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5.3_Creation of financial and economic value
The magnitudes of the profit and loss account during the last six years are as follows (GRIEC1, GRI2.8):

Profit and Loss Account

GRI2.8, GRIEC1, GRIEC4, PdEe01, PdEe02, PdEe03, PdEe05, PdEe06, PdEe07,
PdEe12, PdEe13
2006

2007

2008

2009

2010

2011

21,701

23,128

23,408

21,826

21,337

22,293

129

134

136

123

121

126

Return on assets (PdEe01)

14.71%

9.27%

Debt service (PdEe03)

17.49%

7.27%

17,311.22

17,148.29

0.00

0.00

52.05%

64.51%

Net Operating Revenue (NOR, thousands €)
Net Operating Revenue (thousands€/employee)
(PdEe12)

Operating Expenditures
Inactive assets, presented as the percentage of the net
book value on the total average net assets (Article 157
RDL 2/2011). (PdE04)
Relation between operating expenditures and
operating revenue (PdEe05)
10,920

12,163

13,976

11,398

24,712

17,694

0.79

0.85

1.09

0.96

2.02

1.51

-4.01%

11.40%

14.90%

-18.40%

116.80%

-28.40%

EBITDA (thousands €/employee APAC, PdEe13)

66,19

70,72

81,26

64,40

139,62

99,97

Other operating expenditures (thousands €))

4.753

4.739

5.881

5.536

518

5.362

Total salaries and wages (thousands €)

6.086

6.604

6.948

6.987

6.906

6.712

13.894

15.373

14.647

10.990

9.456

8.605

Corporate GDP (thousands €)

19.98

21.977

21.595

17.977

16.362

13.411

Operating profit (thousands €)  

4.561

6.364

7.079

4.781

17.647

10.664

Net earnings (thousands €)

7.142

9.072

8.900

5.674

23.667

22.222

32.644

64.013

104.111

115.128

158.929

103.301

6.933

13.348

10.933

2.130

480

640

21.24%

20.85%

10.50%

1.85%

0.30%

0.62%

234.95%

416.40%

710.80%

1,047.57%

1,680.72%

1,200.47%

EBITDA (thousands €) (PdEe02)
EBITDA (thousands €/t deployed, PdEe02)
EBITDA (evolution regarding previous fiscal year,
PdEe03)

Cash flow (thousands €)  

Public investment (thousands €) (GRIEC4, PdEe06)
External investment (thousands €) (PdEe07)
Ratio (public investm./external investment) (PdEe07)
Evolution of public investment borne by the Port
Authority in relation with the cash flow (PdEe06)

Turnover increased up to 22,293,000 Euros, with an
increase compared to the previous year of 4.49%,
despite the reduction of the behaviour of the port traffic
during the year. The debt repayment rate2 (PdEe03) was,
in 2011, of some 9.27%, and the relationship between
operational expenditures against operational income
(PdEe06) was of about 74.47%.
Net income of the exercise was of 17,254,000 Euros,
of which approximately 11,743,000 Euros come from
extraordinary and financial income, consequence of the
agreement with the Ministry Council at the end of the
year, by which that amount was recognized in favour
of the Port Authority of A Coruña, aimed to cover, just
as the previous year, a part of the payments of court
decisions and their financial interests, regarding trials
related to the G3/T3 tariffs, which affected the port of
A Coruña, within the general problem that arose in the
State port system.
As it was mentioned in the previous paragraph, as a fruit
of that agreement with the Government, throughout
the 2011 financial year, a significant part of these
existing legal processes was enforced, determining
to an important extent the end of one of the financial
uncertainties threatening the General Port System in
Spain and, therefore, the Port Authority of A Coruña.
The Port Authority of A Coruña receives subsidies
from the European Union Cohesion Funds, specifically
from the Cohesion Fund operative programmes 2007-

Evolution for, at least, the last three years of the
renovation of assets, presented as the ratio of the
annual volume of investment in relation with the
average net assets (PdEe08)
Evolution of income by occupation ratio in respect of
the NOR (PdEe09)

17,30%

17,68%

19,85%

23,44%

23,97%

21,51%

Evolution of the income by ratio of activity in relation
with the NOR (PdEe09)

5,54%

6,07%

7,50%

10,24%

8,84%

7,55%

2013, aimed to co-finance activities related to the
environment and infrastructures.
During the year 2011 European subsidies were received
from the aforementioned programme, with the nature
of non-refundable capital subventions (GRIEC4) for
the amount of 7.14 million Euros approximately, for
the financing of projects already started by the Port
Authority of A Coruña, these being the Phase II of the
new port installations at Punta Langosteira, as well as
the new Post of Customs Inspection and the ramp for roro traffic.
In order to comply with the commitment made by
the institution with the responsible management
of resources (GRIEC2), in 2011 the trends for spending
policies are maintained, subject to review, with regards
to operational expenditures involving dealing with
third parties, mainly external services. Worthy of
special mention is the adoption in 2010 of an Austerity
Plan established by the Spanish Government which
implements measures for the fiscal years 2010 to 2013,
both inclusive, in order to reach general targets by
the year 2013, with a special impact of the proposed
measures on labour expenses, on external services
expenses or on limitations to the general investment
programmes for the aforementioned period. During the
year 2011 the Port Authority has carried out its expenses
budgets with a strict submission to the limits imposed
by the legislation in force.

2 Debt service, formulated as (100 x (payments + interests)) / (cash flow + interests)..
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1. Financing of the Outer Port
In the month of July 2011, the Port Authority, after an
agreement with the Public Body Ports of the State,
obtained the concession and authorization for a loan
of 250 Million Euros, with a maturity of 40 years, with
a grace period of 10 years for repayment of the capital.
According to the terms of the loan, and to the provisions
of the RDL 2/2011, a control commission was set up for
all the duration of the loan, as well as a plan of financial
stability, in order to guarantee the repayment of the loan
to the Ministry of Development, via Ports of the State.
During the fiscal year 2011 the Port Authority of A Coruña
has received 170 million Euros, with the remaining 80
million outstanding, which will be released in the stated
annual instalments and with the destination that the
agreement foresees.

2. Investment in infrastructures
As it has already been said, during the year 2011, on
the 28th of December, the works of PHASES I and II was
finished, as well as the New Port Installations at Punta
Langosteira.
The total executed investment (GRIEC4) throughout the
fiscal year was of 108.62 million Euros, out of which 5.2
correspond to the capitalization of the financial cost of
the financing during the execution of the works of the
New Port Installations at Punta Langosteira phases I and
II, according to the applicable provisions coming from
the enforcement of the New General Accountability
Plan, which is obligatory.

5.4_Relationship with the different economic agents
working in the port

3. Disinvestment in subsidiary
corporations
In order to comply with the requirements of the Act
33/2010 during the year 2011 it was compulsory for the
Port Authority to sell its shares of the state company
“Sociedad Estatal de Estiba y Desestiba, S.A.” (state
company of stowage, load and unload), after this
company was transformed into a SAGEP (port stowing
management corporation) by legal imposition.
Within the terms established in the law, the Port
Authority of A Coruña complied wpith the obligation of
sale of the shares of the mentioned Company.
The only links outstanding from the moment of
transformation of the Company of stowage and conversion
into a SAGEP, is the appointment of an independent member
of the board in the Company, and the existence of a loan in
favour of that Company for an amount of 435,000 Euros,
with a signed maturity date in favour of the Port Authority
of A Coruña on the 1st of October 2012, in which date the
Company of stowage will have to cancel the loan paying the
outstanding amount to the Port Authority of A Coruña.

4. Creation of shared value

In the Port of A Coruña different types of traffic are
received (GRI2.3, GRI2.7, PdEi13) namely: bulk solids, general
merchandise, fishery products, cruise passengers and
sports vessels, the management of which has specific
approaches. In all of these aspects the relationships
between the Port Authority and its clients and the
members of the port community (stowers, shipping
agents, carriers) have been intensified with the aim of
achieving the best possible communication between
all parties and minimize, in so much as it is possible,
the effects of the current economic downturn, which,
despite the slight improvement of the year 2010, in the

Thus, the port has experienced a decrease of 4.8% in
terms of total freight movement, reaching 11,668,696
tons, of which 68.5% (PdEi17) were moved through
the Terminals of REPSOL and Gas Natual Fenosa (the
percentage of leased land qualified as commercial use
(PdEi16) is of 37,14%); also the number of vessels which
docked at our premises decreased on 6.16%, reaching
1,222.

GRI2.8, PdEi10, PdEi17, PdEe10, PdEe11
Traffic

Bulk liquids (t)
Bulk liquids (%)
Bulk liquids REPSOL terminal

In the year 2011 the Port Authority had a total income
of 41.99 million Euros (24.29 million of ordinary activity
plus extraordinary and financial income, including
the capitalization of financial costs for 17.70 million),
of which a significant part is dedicated to generate of
direct and indirect employment in A Coruña, and to
contributions to the community (GRIEC1, GRIEC8, GRIEC9).

year 2011 has meant a reduction of the numbers below
those of 2009, far from the maximum results of the port
in the year 2007.

Bulk liquids REPSOL terminal (% respect BL)
Bulk solids (t)
Bulk solids (%)

2006

2007

2008

2009

2010

2011

8,205,047

8,360,925

7,454,675

6,820,497

7,585,947

6,600,510

59.43

58.28

58.02

57.23

61.89

56.57

8,081,584

8,322,361

7,388,538

6,791,333

7,570,876

6,492,649

98.50

99.54

99.11

99.57

99.80

98.37

4,095,639

4,140,677

3,289,608

3,215,589

3,183,215

3,468,622

29.66

28.86

25.6

26.98

25.97

29.73

144,218

407,400

4.53

11.75

Bulk solids Terminal GNF
Bulk solids Terminal GNF (% respect BS)

GRIEC1, GRIEC8, GRIEC9
Creation of shared value
2006

2007

2008

2009

2010

2011

Amortization

27%

21%

23%

15%

16.07%

Creation of direct employment

28%

17%

19%

11%

11.05%

Creation of indirect employment

24.27%

13%

15%

7%

8.45%

Contribution to the community

11.92%

13%

13%

8%

8.58%

Fresh fish (t)  

8.81%

36%

30%

59%

55.85%

Fresh fish (%)  

Infusion of own and external capital

Both the direct employment generated by the Port
Authority, and the acquisition of goods and services
(supplies and consumptions, repairing, maintenances,
technical assistances, etc.) that help generate indirect
employment, contribute to the economic growth of
the city.
The payment of taxes and Social Security contributions
to the different public administrations is another way
of supporting the community. The Port Authority of
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A Coruña makes payments to the Public Body Ports of
the State and to the Inter-Port Compensation Fund.
The latter, indexes the resources generated by each
Port Authority according to their different competitive
situation and promotes sustainable growth in port
activity for all the ports of general interest as a whole;
the improvement of the ground and railway accessibility
and the technological development of the port sector
are also some of its targets.

General freight (t)
General freight (%)
Containers (Teus) Rias Altas Terminal

Provisioning and inner traffic (t)  
Provisioning and inner traffic (%)  
Total traffic of goods (t)
Total traffic / Service area (t/m2, PdEe10)
Total traffic / docks line (t/m, PdEe11)

1,050,589

1,375,375

1,684,461

1,460,257

1,098,528

1,227,459

7.61

9.59

13.11

12.25

8.96

10.52

1,355

8,476

7,918

7,778

5,623

5,581

30,757

31,094

32,421

43,108

43,153

41,697

0.22

0.22

0.25

0.36

0.35

0.36

424,993

439,192

387,424

377,511

346,090

330,408

3.08

3.06

3.02

3.17

2.82

2.83

13,807,025 14,347,263 12,848,589 11,916,962 12,256,933 11,668,696
12.63

13.12

11.75

10.9

11.21

10.5

3,427,76

3,561,88

3,189,82

2,958,53

3,042,93

2,896,90
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With the aim of recovering the situation existing before
the crisis, one of the purposes of the Company Plan for
2011, linked to the targets established in the Strategic Plan
for the Port of A Coruña 2009- 2013, was the increase of the
participation of the private initiative in the construction
of infrastructures, apart from putting in practice the Plan
for the promotion of the port and its influence area.

Amongst the Port of A Coruña’s main clients (PdEi14)
we can find companies such as Repsol Petróleo, S.A.,
Terminales Marítimos de Galicia,S.L., Pérez Torres
Marítima, S.L., Bergé Marítima, S.L., Ceferino Nogueira,
S.A., Galigrain, S.A. and Lonja de La Coruña, S.A..

PdEi11, PdEi12
Operating revenue
2006

2007

2008

2009

2010

2011

Operating revenue derived from the 5 main clients
(thousands €)

14,785

13,354

11,884

12,197

12,263

% of NOR

63.93%

57.05%

54.45%

57.16%

55.01%

1. Operators and licenses and
authorizations on the public property

2. Bulk liquids
Management focus

For the exploitation of the port of A Coruña, the technicalmaritime services during 2011 were the following:
• Pilotage: Coruña Pilots, SLP.
• Mooring and unmooring: Maritime Global
Services
• Towage: UTE SERTOSA Norte-CARSA
The service of recollection of waste and debris generated
by vessels was delivered by the companies TOYSAL, S.L.
and LIMPOIL, S.L., and SEGASA, and the services of
handling by the companies T.M.G.A. (Terminales
Marítimos de Galicia), Galigrain, S.A. and Pérez Torres
Marítima, S.L. Thus, in 2011 there were 9 licenses (PdEi15)
in force for the delivery of port services.
Besides, for the development of the commercial activity
in the port (PdEi15) 71 concessions and 415 authorizations
to occupy public spaces have been awarded, 377 of them
linked to the fishery industry.
The access to the document of Specific Conditions (PdEi18)
of the port services, once they have been approved by
the Board of Directors of the Port Authority, is granted
through the web site of the port. In 2011 several meetings
(GRI4.4) have taken place with the services operators and
with a number of different companies who wanted to get
a license for the collection of waste generated by vessels,
for which the new conditions are pending approval.

48

The port as a means of wealth generation

Freight in this market sector is, mainly, dominated by
petroleum based products. This freight moves through
the harbours and pontoons run by the Port Authority.
The movement of these to the outer port, promoted
in order to distance this type of traffic from the city
(GRI4.11), will probably imply private management on
the part of the operators, with this being perceived as
a major opportunity for volume growth in terms of bulk
liquids which move through the port.

opportunities to some of the highest managers of the
main companies in the world of trading of oil crude, can
be considered to have been fulfilled.

this can have in the future of development of a hub of
crude and oil products.
Installations and Concessions

The greatest commercial and promotional activity
carried out in 2011 in the field of bulk liquids was the
celebration of the meetings “Optimal Hydrocarbons
Logistics” during the days 29 and 30 of November
2011, organized by the Port Authority of A Coruña in
cooperation with iiR Spain. It was an opportunity to
gather the highest level of the logistic operators and
traders of the oil product sector, and its aim was to
present the opportunities of the business that the
Outer Port offers for the implantation of new operators
in the field of the traffic and distribution of bulk
liquids. The meeting brought to A Coruña more than
80 professionals of companies such as Repsol, TOTAL,
Cepsa, CLH, Ryttsa, BP, Decal, Disa, Bioetanol, ENI or
Tepsa, among other multinational companies, who had
also the opportunity to visit the new premises of the
port at Punta Langosteira.
During the year 2011, several visits of operators and
traders took place in order to learn about the new port
infrastructures and the available surfaces in the Outer
Port.
Nevertheless, it seems that the economic moment and
the delay in reaching the end of the economic crisis are
not helping in the short term to find investors for the
Outer Port. Notwithstanding that, those people who
received the presentation of the project underlined the
competitive advantages that a port of great draught as

In the Port of A Coruña, concessions have been granted
for the traffic of bulk liquids to the following companies:
REPSOL-YPF, CLH, S.A., Bioetanol Galicia, S.A. and
Oleosilos de Galicia, S.A.
Main data
The share held by bulk liquids, strongly linked (PdEi13) to
the refinery which REPSOL-YPF has in A Coruña, has seen
a decrease of 12.99% with respect to last year’s figures,
mainly due to the reduction of the consumption and to
the management of Repsol regarding the margins of
refine.
Traffic levels of other bulk liquids have been maintained
due to the increase of the importing of bio- diesel and
the continued traffic of bio-ethanol.
The National Energy Plan foresees the use of bio-fuels
reaching around 10% by the year 2020, which means
a wide margin for growth in the bio-ethanol and biodiesel markets, as in 2010 bio-fuels reached already 5.5%
of traffic.
In this context, it is already expected an increase of the
traffic of FAME Biodiesel which arrive via sea transport
to the terminal of Repsol at the port of A Coruña passing
from 90.000 ton in 2011 to 180.000 ton in 2012.

In 2011 the actions aimed to the promotion of a new
warehousing and distribution of oil products terminal
intensified in the outer port of A Coruña.
With respect to this issue, intense commercial activity is
being undertaken (PdEi30), aiming to attract new clients
for the outer port. With this in mind, the Port Authority
of A Coruña participated in 2011 in various forums such
as the IP Week, coinciding with the meetings of the
Platts Oil Forum that took place in London (February)
and the 4th Annual Crude Oil Forum in London (May)
maintaining commercial contacts and meetings with
company managers, logistic operators and traders as
potential clients.
With the assistance of the Port Authority to specialized
events and meetings in the sector of oil derivatives
and bulk liquids, the primary objective of showing the
project of the Outer Port of A Coruña and its business
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3. Bulk solid
Management Focus
Management of bulk solids, mainly coal and agricultural
or alimentation bulk products, is centered on the
Centenario Docks, considered one of the most efficient
in Europe with regards to the amount of freight moved
per linear meter.
The bulk solids sector provides the port community and
its vicinity with a large slice of the income generated
by the port and an important number of jobs, with
the Port Authority insisting in the utilization of good
environmental practices on the part of operators in the
port and in order to minimize the discomfort caused by
the movement of this type of freight. More information
on these measures can be obtained in section 8.3 Air
Quality Management.
As regards to Bulk solids, the Port Authority organized,
with the collaboration of the AGAFAC (Galician
Association of Manufacturers of Composed Food
Products), a presentation event of the port to the agrifood sector in Galicia, with the purpose of promoting

the port premises and show the relevance of the port in
the traffic of raw materials for the elaboration of animal
food.
Installations
Bulk Solid are loaded and unloaded at the San Diego and
Centenario Docks, although other docks are also used
as Batería and Calvo Sotelo, for the unload of alumina
and concrete respectively. These docks count with a
length of more than 1,645 meters and draughts between
9 and 16.5 meters with specific installations for those
activities: deposits, warehouses, ecologic hoppers,
covered belts, weights and rail access.
Main Data
During 2011, bulk solids represented 30% of the total
amount of tons moved within the port.
The behaviour of bulk solids has been better than the
average. With an increase of 9% with respect to 2010’s
figures, due mainly to the coal imports, despite the
coal Decree, which directly affects the Meirama Power
Station (PdEi13) and despite the suspension of the traffic
due to the arid products used for beach regeneration.

4. General freight

In 2010 surface area was increased by 4,500m2 at the
Eastern Dock.

Management focus

Main Data

There are differences in this segment between general
freight and container freight. General freight traffic is a
consolidated business arm in the Port of A Coruña, that
has seen an increase during 2011.

Despite the crisis, the segment of general freight has
seen an increase of 12.33%; this traffic represents in
2011 almost 11% of the total traffic of the port. This is
due mainly to the recovery of the steel traffic and the
increase of the wood panel and wood traffic with the
incorporation of eucalyptus to the traffic.

In 2011 the containers Terminal has maintained the
regular lines linking the port of A Coruña with the Port of
Rotterdam (A Coruña / Felixstowe / Róterdam / Amberes /
Vigo / Lisboa / Leixoes / A Coruña) with a weekly regularity.
During the months of July, August and September 2011
the service of the Shipping Company OPDR Hamburg
operated the route linking the port of A Coruña with the
ports of Rotterdam and Tangier (Rótterdam - A Coruña
– Tánger – Sevilla - Ceuta (fortnightly) - A Coruña –
Felixstowe - Rótterdam), with 2 stops per week.
The Port Authority has maintained during 2011 a policy
of tackling potential clients in order to foster this
segment and increase its competitiveness.
Installations
General freight is loaded and unloaded in the Bateria
and Calvo Sotelo Docks. Docks dedicated to general
freight measure 917 metres and have a water-depth of
between 5.5 and 10 metres.
Container traffic is located in the Rias Altas Terminal;
this terminal consists of two alignments of 100 and 170
meters with a water-depth of more than 10 meters.
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With regards to container traffic, this has experienced
a decrease in total numbers of 0.75% in comparison to
2010, caused by, as it has been mentioned before in this
document, the disappearance of traffic on the Tangiers
line.

5. The port community. Our main
collaborators
Companies specializing in stowage, shipping agents,
carriers, pilotage, mooring and berthing, towage,
collecting of waste produced from vessels (see
paragraph about RESIDUOS MARPOL) and other service
providers are the main operators in the Port of A Coruña
(GRIEC6), and comprise what we refer to as the “Port
Community”. Their contact details are available online at. In 2010, up to 367 companies held authorization
or concession on public property to use the Port of
A Coruña, with 9 companies holding licenses for the
provision of port services (PdEi17, see also chapters 2
and 8 of the Commercial Annual Report).
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6. Fishery
Management focus
The Port Authority tries to provide viability for the
needs of the external companies working therein for
extraction, selling, logistics and other groups in the
fisheries sector. Thus, efforts are made to deal with
the needs, different in each case, with action plans
geared towards improving services and infrastructures,
working in tandem with the sector, through the approval
and application of regulations or performing specific
actions.
Instalaciones
Fishery activity in the Port of A Coruña has been
developed largely in two docks. The first is served
by Linares Rivas, La Palloza and del Este wharfs, and
here loading, sales, preparation and selling activities
take place., worthy of special mention the fishmarket
at Linares Rivas, the logistical heart of the sale and
distribution of fresh fish designed to favour daily
operations in the sector.
The second area of fishery activity is the Oza dock,
which saves as a mooring ground for fishing vessels in
the port as well as complementary activities relating
to fishing. The dock has premises equipped for shipowners, supply companies, workshops and many
other facilities. In the year 2011 works were carried
out for the “Integral Drainage of Oza Dock” foreseen
in the Investment Plan for 2008-2012 consisting of
the connection of the drainage network of the docks
to the municipal drainage network and the creation
of a small septic tank to deal with the needs of the
shipyard area.
Likewise, the works for the new pontoons dedicated
to the coastal fleet were finished, which has been

completed with the installation of a pontoon module
in the access stairwell to the low-lying dock to facilitate
operations for this type of boats.
There is also another area, the third concession line
at the San Diego Dock in which there are warehouses
for companies dealing with fresh fish, as well as
refrigeration and storage facilities.
Main data
In 2010 it has been possible to maintain the levels of
unloading of the last years, keeping the traffics above
41,000 tons per year and consolidating the port of
A Coruña as the first in Spain in unloads of fresh fish.
Although the volume of unloading was slightly reduced
with regards to 2010, 3.3%, the price in first sale was
increased in 2.2%, exceeding the number of 93 million
Euros.
Animal by-products
The green containers placed by the company Ártabra,
initially intended for the collection of waste byproducts from small producers or external producers
(fisheries etc.) are also used by large-scale producers,
and therefore the system cannot withstand the demand
levels and becomes inefficient. In any case, it must be
pointed out that there are containers for by-products
means that the presence of fish waste in collection
containers is less commonplace than it was in the
past (when one could see fish waste on the pavements
throughout the port), and is limited to the input areas
where the aforementioned containers are located. In
the year 2011 a new tariff was approved to be imposed
to those who do not manage properly the by-products
they generate. The tariff will start to be applied in 2012
and its purpose is that the producers contact directly
with the collector companies to take those by-products
away.

7. Cruisers
Management focus
The evolution of cruise traffic in the Port of A Coruña
has beaten records during 2011, with a growth around
80% in number of passengers (exceeding 128,000),
which shows the good moment that the sector is living
internationally and the consolidation of A Coruña as a
permanent scale port and its starts as a berth port (2
scales of the vessel Empress of Pullmantur and 9 scales
of the vessel MSC Opera).
For this reason recently it has been received the prize
(GRI2.10) to “Best National Port of the North of Europe
2011 “ in the 3rd edition Atlantic of the Prizes Excellence
of Cruisers organized by Cruises Media Group. These
prizes are the first and only awards specialized in the
industry of Cruisers in Spain which yearly recognize the
work of the main actors by the hand of their own clients,
the passengers, since they are the result of a macro
survey carried out among national and international
passengers throughout the year; this fact gives the prize
a special value, since they are the result of the valuation
of the clients themselves.
Currently in place are a series of collective collaboration
agreements between the Port Authority and the
following bodies and associations (PdEi29):
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• Costa Verde Cruise: association with Ports in the
Cantabrian Sea (Gijón, Santander, Bilbao) for the
promotion of cruises.
• A Coruña Tourism Consortium: agreement
between the Chamber of Commerce and the
Port Authority for the monitoring of promotional
activities in the tourism sector, and, in particular,
local cruises (tourist guides, promotional
activities jointly with shipping agents, brochures,
trade fairs, etc).
• Cruise Europe: European wide association that
gathers the main cruiser ports of the North
of Europe and Atlantic area, with the purpose
of promoting such area as opposed to other
areas (Mediterranean, Caribean, …) and to give
added value to all the touristic landmarks of
the destinations apart from infrastructures and
port services dedicated to cruisers. Among other
activities, divulgative events have taken place,
as well as meetings with shipping agents and
touroperators, joint attendance to fairs, joint
website, etc.
• “Cruise Atlantic Europe”: the Port Authority
of A Coruña continues its cooperation with
the European ports of Lisbon, Leixoes, Bilbao,
Brittany, Dover and Cork to promote the Atlantic
Cruise Tourism Area. The Project for “Cruise

53

Sustainability Report

Atlantic Europe (CAE) 2008-2011” is led by the
Port of Leixoes and financed by FEDER funds.
In 2011 the CAE project has finished, carried out
according to the objectives of the European
Programme entitled “Atlantic Space 2008-11”,
financed also by FEDER funds Atlántico 200811, with a development of 4 years, during
which works have taken place to develop new
itineraries among different ports, and several
alternatives have been studied for shipping
companies, developing new publicity materials
such as joint and individual videos about the
destinations and ports, leaflets, etc, all of which
has been very appreciated by the professionals
in the sector.
Installations
The Port of A Coruña has a dock dedicated to TransAtlantic shipping, which measures 484 meters in length,
and has a water-depth of 11 meters, and a width of
35 meters, very well prepared to receive the highest
capacity cruisers that nowadays can exceed a capacity
of 150,000 GT.
Over recent years, due to the coincidence of more than
one vessel at the port of A Coruña at a time, the docks
Calvo Sotelo South (415 meters long, 9-10 meters deep)
and Bateria (220 meters long and 9 meters deep) are
also used, coordinating the operation of all the agents
and the Cruiser Terminal in order to comply with the
regulations regarding safety and protection at all times,
and offering the passengers a bus service between the
different docks and the terminal.
In 2011 the new Martitime Station was inaugurated,
formed by a new single-storey building of 500m2 located
in the Transatlantic dock, with the equipment and
services necessary for the passage control operations,
both by Port Authority staff and by Customs Police or
Guardia Civil, as well as by shipping agents or other
operators.
A tourist information service is also offered to passengers,
run by the Tourist Consortium of A Coruña, with a desk
and specialized personnel, apart from the touristic
information informative documents about the city.
Main data
In 2011 the number of passengers has increased in
around 80%, passing the barrier of 100.000 and closing
the year with the number of 128,563, also increasing
the number of dockings from 62 to 78 in relation to the
previous year.
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Such numbers prove the tendency of the international
cruising industry, which has leaned in the last years
towards scale economies, building big size vessels, as is
the case of the cruiser ships that are visiting the Port of
A Coruña, reaching maximum capacities of more than
150,000 GT and up to 4,400 passengers.

8. Sea-sport installations
Management focus
Sea-sport installations contribute significantly to
improve the relationship between the port and the city,
as they represent open doors to the se for lovers of these
activities and, on many occasions the recreational and
leisure areas are open to the general public, which at the
same time help promote quality tourism and sea-sports.
In this last case, installations with learning activities for
children or persons with limited mobility are becoming
more and more important.
Installations
The Port of A Coruña has three nautical areas, the docks
of Oza, the docks of La Marina and the area of Las
Ánimas.
In the year 2011 there have been no relevant actions
regarding the sea-sports sector, except for the
inscription of Marina Coruña in the Registry EMAS of
the Regional Department of Environment, Territory and
Infrastructures, becoming the first marine installation
in A Coruña that achieves such award to its dedicated
environmental management. The rest of the installations
are in full operational mode and consolidated. In the
present moment it is difficult to accomplish new works
for improvements.
It is a sector that is noticing in an important manner
the existing crisis, because there are no important
investments, and the activity is quite static.
Main data
In the year 2011, the sector of sport ships represented
2.2% of the total income of the port, a lower amount
compared to previous years and that is a consequence
of the application of the new sport ships tax, according
to RDL 2/2011 of 5 of September, which has reduced the
amount for this concept.
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6_The port as a means of
creating employement
6.1_Strategy of human resources
Currently the human resources strategic plan, a result
of an internal process of planning and diagnostics of
strengths and weaknesses elaborated in 2008, takes the
form of a series of initiatives aimed primarily at further
involvement of workers in the flow of communication
and decision-making.
Amongst these initiatives it is worth mentioning the
automation of procedures through the equipping of
computerised tools in the Port Police Services, the
direct participation of the workers in the detection of
professional training needs, as well as the definition
of a code of conduct developed in line with a work
project leading to the definition of values and corporate
integrity.
On the other hand, the development of a workers’ portal
in internet or the design of a social intranet system form
a part of ideas conceived as a result of the diagnosis
of internal communication, whose implementation
follows the sequence planned for development.
During 2011 there was developed an internal application
(PdEi32) of the Port Authorities: iPuerto. Its aim is that all
employees of the Port Authorities have all the relevant
information regarding the management of the port, its
traffic, control of administrative files, registry entries
and exits earrings, access management systems,
internal reports, Board of Directors, etc.
Training as an element of development
The basis of the strategy for professional development
amongst the workers is grounded on the Competency
Based Management, a management instrument used
in Human Resources Departments at the disposition
of the Port Authorities through the State Ports public
body, and developed with the consensus of the union
representation on the part of the workers, reaching the
point that the aforementioned system forms part of the
regulatory text of the Second Collective Agreement of
State Ports and Port Authorities, currently extended.
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Competency Based Management allows for, through
the definition of professional and personal profiles, the
establishment of payment police based on professional
training as a basic pillar of professional development
amongst workers.
It is so to such an extent, that in 2011, the Port
Authorities advanced considerably in the implantation
of the model of competency based management,
involving the workers in the management of their
trainings and significantly increasing the number of
trainings imparted, which resulted in an improvement
of workers’ personal profiles of the Port Authority
and, based on it, better payment conditions, although
adjusted to the containment policy that affects
compensation issues.
The system of evaluation 180o
Within this framework of involvement and direct
participation in decision-making, there was defined
and implemented in 2011 an evaluation system 180o
among the top officials, which aim was to improve
communication skills, management, leadership,
negotiation, planning and team work. For that every
four months each manager has to evaluate these
skills to a group of five workers of the same level of
responsibility, while receiving an evaluation of those
same skills by the Directorate or, in some cases, by the
top official of whom he is dependent. Also each worker
must complete auto-evaluation of these skills, which
value is contrasting the rest of the evaluations.

6.2_Employees of the Port Authority of A Coruña
As a description of the team of workers belonging to
the Port Authority, we should point out that it is subject
to private industrial legislation in their conditions of
staff members of a dependency of the General State
Administration. On a national level, workers at Port
Authorities are divided into those staff members who
are subject to the collective agreement and management
staff, not subject to any Collective Agreement. As a

consequence, the majority of the labour relations of the
workers at the Port Authority are regulated by the Second
Collective Agreement of State Ports and Port Authorities,
which term of legislation has recently been extended.
Likewise, workers are subject to the Basic Statutes of
Public Sector Employees which is the document applied
to staff members working in the Public Sector.

GRILA04, PdEs02, PdEs04

These results are complemented by a performance
evaluation; the set of all these evaluations determines
the percentage of variable compensation to be received
by each manager.
It also seeks to develop soon this system to objectify
even more their results through an evaluation process
360º, which recollects evaluations of the personal that
each manager is responsible for.

Employees by type
of contract

2007
Permanent

Not attached
to collective
agreement

2008

Temporary

Permanent

2009

Temporary

Permanent

2010

Temporary

Permanent

2011

Temporary

Permanent

Temporary

24

0

23

0

23

1

22

1

22

1

Inside collective
agreement

131

17

135

14

130

23

130

24

131

23

Total

155

17

158

14

153

24

152

25

153

24
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1. Our main value
The staff adhering to the Agreement, account for
87% of the workforce (GRILA4) and develop most of
the occupations defined in the Collective Agreement;
meanwhile the staff not subject to the Collective
Agreement is organised into different functional areas,
according to the organization chart in force.
The evolution of staff levels in the Port Authority of
A Coruña (GRI2.8) in the last four years, divided into
contract type, can be seen in the following table
(GRILA1), as well as enlistments and reductions of labour
contracts made during the year 2011 (GRILA2).
In 2011 the trend to contract temporary workers
was maintained, due to, amongst other causes, the
proliferation of partial retirements, which attached to
them consequent relief temporary contracts.

Employees, Distribution of staff by services and Distribution
of staff by age groups

Finalisations of contracts of the staff adhering to
the Collective Agreement were largely voluntary,
retirements or contract termination.
On the other hand, as was common in previous years,
a low staff rotation can be appreciated, due to, as
main factors, stability in the workplace, the adequacy
of the salaries and benefits offered. Tis low rate of
staff rotation has the effect of making the average
duration of service with the company reach 18 years.
(GRILA2).
As for distribution according to the services, the
Port Authority’s Staff undertakes a variety of multidisciplinary tasks, and the distribution of manpower
used for different services has changed as shown in
the table, product of redeployment to other services
to better respond to organizational needs (GRILA1); the
average age of the workforce is 46 years, with global
distribution by age as follows (GRILA13):

GRI2.8, GRILA01, GRILA02, PdEs01, PdEe14, PdEs03
2006

2007

Employees
172

Distribution of staff by services

2011

172

177

177

177

GRILA01, PdEs03

4

4

4

0

Preservation

13

12

10

10

9

Offices

85

83

87

86

90

Navigation assistance systems

14

15

12

10

9

9

9

11

9

9

47

49

53

58

60

Police
Distribution of staff by age groups
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2010

4

Workshop

60

2009

GRILA02, PdEs01

165

Scales

2008

GRILA02, PdEs12, PdEs13

From 20 to 35

31

37

40

30

30

From 35 to 55

108

98

105

111

113

From 55 to70

33

37

32

36

34
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Case study: the Code of ethic conduct of the port of A Coruña
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2. Diversity and equal opportunities
The Port Authority of A Coruña selects its staff based
on principles of equality, merit and ability through
official announcements of public employment (GRIEC7),
adapting to the industrial legislation in force and
taking into account what has been established on the
Second Collective Agreement of State Ports and Port
Authorities.
Regarding equality (GRILA14), in 2011 the project initiated
in 2009 was continued in coordination with the Public
Body of State Ports and aimed to, in virtue of what has
been established by Organic Law 3/2007 for effective
sexual equality between men and women, for the
implantation of Sexual Equality Plans in Port Authorities

as well as the development of company policies which
allow for the correction of those measures which may
be considered discriminatory or may be susceptible
to improvement to avoid such a circumstance, and
in which the Port Authority of A Coruña participated
voluntarily3 during the diagnosis phase 1.
In this sense, it is worthy of special mention that the
presence of female workers among the staff of the
Port Authority of A Coruña has maintained in 2011,
consolidating the positive trends observed in recent
years and as is displayed in the table below (GRILA13):
With regards to temporary employment, 17 temporary
contracts were signed basically through the Job Bank in
order to cover occasional shortfalls in staffing levels as
a result of internships, holidays or relief contracts.

GRILA02, GRILA13, PdEs10, PdEs11
Equal opportunities

Number of women in staff
% on total

2006

2007

2008

2009

2010

2011

32

35

36

44

45

45

19.6

20.3

20.9

24.9

25.42

25.42

Nº of women in staff not attached to collective
agreement
% on total

3. Union representation and freedom
of association
As of the 31st December 2011, the Workers’ Committee
(GRI4.4) a representative body, comprised of members
and united in the defence of workers’ interests as a
whole, was comprised of eight members of the School
of Technicians and Administrators and one from the
School of Technical Experts divided between the
representatives of each of the Trade Unions: UGT, four
representatives, CIG, three representatives and CC.OO,
two representatives.
Formal relations between social elements and
the company (GRIHR5, PdEs05) periodically use the
following channels (PdE: meetings held between
General Management and the Workers’ Committee,
Negotiations’ Committee for Matters of Local Interest,
Health and Safety in the Workplace Commission,
Pension Plan Control Commission, without forgetting
other participations in matters which could be, by
means of an example, tribunals formed for the selection
or promotion of staff. All of the workers, through their
representatives, have a voice on these committees
(GRILA6).
On the other hand, outside of the local jurisdiction, and
in compliance with what has been established in Article
6 of the Second Collective Agreement of State Ports and

Port Authorities, (the parties involved: the Port Authority
of A Coruña and the Trade Unions) have the possibility
of putting forward and trying to find solutions to
discrepancies by putting these matters before the
State Joint Parity Committee which is comprised of 15
members from State Ports’ Representatives and from
the Port Authorities complemented by 15 members
in representation of the workers from the state port
system as a whole.
On the other hand, in the relations of the Port Authority
and the social representation of workers, the day of
general strike in January 2011 resolved without special
significance, following the agreement reached with the
social representation of the establishment of minimum
services.

4. Retribution and social benefits
Salary levels (GRILA14) are adapted to professional
profiles according to what has been established in the
Second Collective Agreement and the General State
Budgets authorised for each fiscal year.
The average amount of annual gross salary per worker
included in the Collective Agreement for 2011, and in
compliance with the retribution tables for salaries
approved for the year 2011 is 27,190.90 €, 5 % less than in
2010 as a result of the reduction in salary derived from

3 The Equality Act (Organic Act 3/2007, of 22nd of March, for the effectiv equality of men and women) establishes the obligation for those companies
of more than 250 workers, or when the specific collective agreement so it says, to develop equality plans.
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the application of RD 8/2010 to adopt extraordinary
measures to reduce the public deficit, which impact has
continued throughout the year 2011. Minimum salary
corresponding to 2011 for the lowest salary level was
€ 17,638.25; the minimum interprofessional4 salary for
the same year (GRIEC5) cannot be less than € 8,979.60. The
relationship between them is 187.5%.

The Port Authority dedicates an important part of its
staff costs to social expenditure in favour of its workers.
Thus, more than 1% of the costs on staff are dedicated
to pension funds of employees (GRIEC3) and around 4% is
used for other social costs stands out a cost on training
(GRIEC3).

GRIEC1, GRIEC3, PdEe13
Salaries and wages expenditures

Salaries and wages (thousands €)

2006

2007

2008

2009

2010

2011

5.813

6.315

6.592

6.641

6.564

6.394

70

63

80

66

68

66

203

226

276

280

274

252

6.086

6.604

6.948

6.987

6.906

6.712

Pension Plans expenditures (thousands €)
Other social expenditures (thousands €)
Total (thousands €)

Apart from the social benefits established in the Second
Collective Agreement of State Ports and Port Authorities,
workers (GRILA3) at the Port Authority of A Coruña receive
other benefits which provide them with improvements
in the standard of living for themselves and their
families, such as health care (GRILA9), private medical
insurance5, dining room, loans and advances on salaries.
Annually, funds are provided which are used for
advances on salaries of up to two months’ payment
(GRIEC3) repayable over twelve months and interest free,
at no cost, as well as the concession of loans and creditlines for property purchase to be repaid over ten years at
4% interest rate and for the amount of 8,000 Euros. This
is one of the advantages contemplated in the company
agreement negotiated in 2009, raising the number of
loans granted by 33%. Also, from 2009 onwards, the
possibility of providing loans to urgent personal or
family needs of up to 5,000 euros is being investigated,
to be repaid over 36 months.

There is also professional coverage for matters of civil
liability and accident insurance, as well as a restaurant
service for which the Port Authority is currently pending
of regularization to confirm the mass budget approved
for that purpose.
Finally, there is also a fund for social aims, which
contains 1% of the total payroll amounts of all staff
adhering to the Collective Agreement, and which is
managed directly by workers through the Cultural and
Sports Group. The total amount is distributed between
around 90% for contributions to pension plans (GRIEC3),
and, the resting 10% is destined to sports and culture.
These latter include, among others, the tribute to retired
workers and various cultural and sports activities
conducted for all employees of the Port Authority
throughout the year.

4 Source: Royal Decree 1795/2010, of 30th of December, that establishes the minimum interprofessional salary for 2011.
5 Article 35 of the II Collective Agreement of Port of the State and Port Authorities.
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6.3_Training data
1. Training, investing in the future
The Port Authority of A Coruña fosters professional
training for its workers as an essential element for their
professional development, allowing for workers to keep
up-to-date with changes which are produced in the
organisation.
The training programmes which are carried out, in
accordance with the Management Procedure for
Professional Training, as part of the Quality Standards
Programme, via a Training Plan (GRILA11), adapted to the
Competency Based Management system established in
the Second Collective Agreement.

In 2011, courses and seminars were given to staff of
the Port Authority of A Coruña dealing with English,
health and safety, rail traffic management in ports, port
marketing, shipping documentation, fire detection, first
aid, international commerce, PRL welding and electrical
work, superior course on integral safety administration
and management, liability of the Public Administration,
emergency planning, ICT training, in addition to specific
trainings (commerce and marketing, operations and
port services, port sector and strategy, industrial
safety ...) among others.
The following table shows the performance in training
matters of the Port Authority during the last years:

Risk prevention is a priority for the Port Authority of
A Coruña, so in 2011 the following courses and seminars
on the subject took place:

GRILA10, PdEs07, PdEs08, PdEs09, PdEs17, PdEa04
Training
2006

Number of courses offered (PdEs09)

2007

2008

2009

2010

2011

26

24

30

28

26
4,855

Practical training in fire extinction

Total number of hours workers FC (PdES08)

1,597

Health and safety (basic level)

6,452

Alarm systems

5,517

5,920

5,382

5,118

Total number of workers DC trained (PdES07)

141

Total number of workers FC trained (PdES07)

21

Total number of workers trained (PdES08)
Average number of training hours per worker
Total number of training hours on LRP (PdEs17)
Average number of training hours on LRP per worker
(PdEs17)

Total number of training hours on Environment
(PdEa04)

Average number of training hours on Environment per
worker (PdEa04)

366

375

161

171

162

15.07

15.78

30.75

28.91

36.44

598

1,528

3.38

8.63
14
0

Autoprotection plan- training and simulation
First aid
Labour risks prevention in welding, electrical work and
working at heights.

During 2011 there have been continued courses through
the Virtual Classroom training, which has 15 places
and five computers for e-learning, having boosted
significantly this training now up to almost a hundred
workers who have taken courses through this modality.
Courses currently offered in the Virtual Classroom are:
- Commerce and Marketing (Levels 1 and 2).
-	Accountancy and Auditing (Levels 1 and 2).
- Economic-financial and budgetary management
(Levels 1 and 2).
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- Port nautical management (Level 1).
- Labour Risks Prevention (Levels 1 and 2).
- Port Sector Strategy (Levels 1 and 2).

HEALTH AND SAFETY TRAINING (GRILA10)

Total number of hours workers DC (PdES08)

Total number of hours (PdES08)

- Environment (Levels 1 and 2).

- Systems Use and Exploitation (Levels 1 and 2).
- Freight Management (Levels 1 and 2).
- Logistics and Inter-modality (Levels 1 and 2).
- Port Operations and Services (Levels 1 and 2).
- Industrial Safety (Levels 1 and 2).
Finally and to conclude, during the review of the quality
control management system, the compliance of the
Professional Training Plan for 2011 was evaluated. The
results show the achievement of the established aims,
with high levels of compliance with respect to what had
been planned regarding the number of courses_ hours
of trainings employees participating in courses.
For 2012, the active participation of workers in the
detection of their own professional training needs
(GRI4.16) will provide an impulse for professional training
through the use of the Virtual Classroom, making it
possible for workers to develop their professional
training with the commitment of the Port Authority to
respond to those priorities which workers voluntarily
request, from a catalogue of training programmes
forecast for the development of competency based
management.
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6.4_Health and safety data

Training

1. Labour risks prevention

the number of listing of companies and autonomous.
However, such a situation does not have managed to
coordinate all activities authorized in the area of which
the Port Authority is responsible, a fact that calls for
redoubling the efforts of the authorized Services to
reach the legally required level of compliance.

Coordination of Business Activities (PdEs21)
To facilitate the coordination of business activities
in the port, the Port Authority has continued making
available to companies and autonomous a tool that
facilitates to discharge this obligation (www.ucae.es),
and it remains free.

It is noteworthy that all (PdEs22) companies providing
port services at the port, as a consequience of a
request of the Port Authority (Board of Directors
November 19, 2007), have a management system of
safety and health at worked based on the standard
OHSAS 18001:2007.

The chart which is included below remained the
concern of the various heads of the Services regarding
coordination, a fact that has allowed an increase in

Coordination of business activities
Evolution 2009-2011

In 2011, they reached an index (PdEs17)6 of 8.63 in labour
risk prevention training.
In 2011 no fines or, penalties (GRIS08) were imposed as a
result of incidents involving workers health and safety.
The system of safety and health management at work.
Once the Health and Safety in the Workplace
Management System according to the standard OHSAS
18001:2007 has been implemented, it has been subject

to regular audit by the company Det Norske Veritas
(DNV), on 29 and 30 of June of 2011, and the result was
favourable.
The industrial health and safety policy of the Port
Authority of A Coruña, which forms part of the
system, is available for consultation on the web page:
www.puertocoruna.com.
Health and safety at work indexes
The following are the most relevant indexes on health
and safety:

GRILA7, PdEs14, PdEs15, PdEs16
Health and Safety indexes
2006

2007

2008

2009

2010

2011

Fatal accidents

0

0

0

0

0

0

Accidents causing absence

2

5

2

2

1

4

Accidents without absence

5

5

4

0

0

2

Total accidents

7

10

6

2

1

6

350

308

306

307

296

300

317

299

299

296

298

284

200

284

262

250

GRILA7

T.D. common disease and non-labour accident

6.13

4.32

6.31

6.3

6

4.71

T.D. occupational accident

0.13

0.59

0.08

0.05

0.09

0.07

Incidents

29.07

5.68

5.71

5.68

16.85

Frequency (PdEs14)

16.59

3.24

3.26

3.24

9.62

Seriousness (PdEs15)

1.22

0.02

0.2

0.08

0.06

Absenteeism (PdEs16)

51.1

63.34

58.41

65.92

47.96

150
100
50

81

Number of coordinator companies

Temporary disability (%)
300

0

Dec
2009

Dec
2010

Jan
2011

Feb
2011

Mar
2011

Apr
2011

May
2011

Jun
2011

Jul
2011

Aug
2011

Sep
2011

Oct
2011

Nov
2011

Dec
2011

Out of the work area of the Port Authority, it was regrettable the death of an employee of the company Grúas Usabiaga
on October, 14, 2011, during a disassembly work of Liebherr 11350 crane, which had been used in the placement of
blocks in the dyke of the outer port.

6 nº hours/nº of workers (average staff)
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7_The port as a means of
creating relationships
7.1_Communication strategy
The commitment of the Port Authority of A Coruña is to
transmit to society the institutional reality, economic,
environmental and social, at its disposal, in response
(GRISO1) to the need for dialogue, a communication
strategy to strengthen the knowledge of port activity
among its stakeholders, working in different activities
and increasing knowledge of the port.

1. Communication and collaboration
channels
The website of the Port Authority is used as a
communication tool (GRISO1, PdEi26), as well as the

various forums (environmental, clients), conferences,
exhibitions, and other events organized to convey the
reality of the port and collect the concerns and desires
of our stakeholders (GRI4.4).
In terms of social responsibility Port Authority
communicates its management approach and
performance throughout the year 2011 through the
present Sustainability Report, which represents
its fifth edition and has won for the fifth time the
highest rating (A +) issued by the Global Reporting
Initiative. Alongside the Annual Report is published in
which the port communication deepens its economic
performance.

7.2_Relations with local citizens
The principal means of communication with the citizens
is the written press, broadcast and online media.

1. Press observatory

area of influence of the port of A Coruña (La Voz de
Galicia, La Opinión A Coruña, El Ideal Gallego, El Pais,
ABC, El Correo Gallego) were 3176, of which 1442 directly
related to the port, 940 positive (an 65.18%) and 502
negative (an 34.81%).

The news published in 2011 related to port activity in
reference mainstream press with great impact in the

TOPIC
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POSITIVE NEWS

NEGATIVE NEWS

TOTAL NEWS

Outer port

312

195

507

Parrote

175

121

296

Fishing

129

88

217

Cruises

137

18

155

Traffic

65

27

92

Environment

22

12

34

Infrastructures

14

3

17

Others

86

38

124

TOTAL

940

502

1,442
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Positive news

Analysis

2% 2%

Outer port

10%

Parrote
Fishing
35%

Cruises
Traffic

16%

Environment

The year 2011 has been very intense regarding the
presence in news media related to the maritime sector
and, in particular, to the port of A Coruña. Thus, the total
of 3,176 news has been dedicated to port activities and
transverse issues, such as port-city relationship and the
issues of heritage assets belonging to the Port Authority,
as the Tower of Hercules. This transverse news was not
included in the total count for not being expressly linked
to the port management.

Infrastructures

Regarding the volume of news, the numbers show a
relevant increase in comparison with 2010, reaching
38.38%, passing from 1,042 news to 1,442 registered
in 2011. Regarding positive and negative news, the
relationship is similar, with 69% of positive versus
negative 31% in 2010; and 65% positive vs. 35% negative
in 2011.

15%
20%

Negative news

Main topics

2% 1%
6%

Outer port

4%

Parrote
Fishing
42%

Cruises
Traffic

19%

Environment
Infrastructures

26%

Total news
3% 1%

Outer port

7%

Parrote
Fishing

12%
39%

Cruises
Traffic
Environment
Infrastructures

16%

22%
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With regard to the key issues in the news posted, the
outer port has had a very important role in the volume of
information published during the year 2011. With a total
of 507 news the percentage with respect to the total
ascends to 35.15%. The positive information, a total of 312,
is related primarily to strategic, financial, commercial
and constructional aspects. Thus, in numerous reports
the image of Punta Langosteira is projected as a great
opportunity for the future development of the region. It
also treats as one of the main topics the culmination of
the first two phases of the works and the planning of the
third stage. In the financial section, stands out the credit
signature that ensures the economic viability of the
project, and in the commercial section numerous visits
made to the premises by representatives of institutions
and companies around the world are reflected, as well as
contacts made for the establishment of new companies.
Regarding the news with negative valuation, the
accidents with crawler crane and the death of a worker
in the month of October were the facts with the worst
valuation with respect to the outer port. There was
published also news echoing the differences of opinion
with the State Ports in connection with the financing
of the project, as well as neighbourhood complaints
regarding expropriation and compensation measures in
areas affected by the works of Suevos and Rañobre.
The second place is occupied by media coverage of
the issue of Parrote, referred to the redevelopment of
the area and the parking construction. With a total of
296 news, the polemic that has unleashed this issue is

confirmed by the number of negative news, a total of
121, though there is still more positive news registered
with a total of 175. The negative news was concentrated
mainly in the first semester mainly due to lack of
agreement between the Port Authority and the group
that was leading the local government at that moment.
In the second semester the unfavourable information
was specifically focused on reviews of municipal
representatives currently in opposition.
The positive news regarding the Parrote occur mainly in
the second half of the year and reflect the benefits of
the agreement with the General Direction of Heritage of
the Galician Regional Government and with the actual
Local Government to take forward the project, finally
solving this problem that has been dragged on for four
years.
Fishing is on the third place according to the
number of news published, with 129 positive and 88
negative, referred mainly to the problem of fishing
quotas imposed by the European Union and that is
affecting fisheries with great presence in the market

of A Coruña. At this point it should be noted that this
negative news, while affecting this vital sector in the
port community Coruña, it is not due in any case to
problems generated by the direct management of
the Port Authority, but to external obstacles that are
damaging the sector.
The positive news mainly refer to the good results
achieved in the fish market, which continues to lead the
catches and sales in Spain and the anniversary of these
facilities and the forum held on this occasion, or the
opening of new coastal pontoons of the Oza pier.
Regarding the issue that greater unanimity on the
positive tone of the information raised last year was
referred to the cruise traffic. With a total of 137 positive
publications compared with only 18 negative during
2011 has highlighted the spectacular increase in traffic,
which reached 81%, and the scale of large vessels,
launching service of the new terminal, the large influx
of foreign tourists to the city or shipments vessels of the
companies MSC Cruises and Pullmantur. In the negative
there are only polemics related to commerce and their
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opening hours in the days of cruise vessels, which
have no direct relation to the management of the Port
Authority.
In the chapter of traffic, with a total of 92 reports, the
news that stand out for its positive tone is related to
the new line of containers, the favourable statistics
or the Port Authority business plan to attract new
traffic. With regard to infrastructure, among the 17
news, 14 of them are of positive tone, related to the
implementation of the new Border Inspection Position
and other actions such as improvements in the docks.
And there are only 3 negative mentions related to
delays in certain works.
Finally, it includes news related to sustainability and
environmental policy, a total of 34, (22 clearly positive
reports), which mainly refer to energy eco-efficiency
policies, development of the new system of selective
waste collection, and awarding blue flags.
Reports that are registered in a negative tone are the
ones regarding spills or some punctual complains of
coal unloading.
As transversal themes of the A Coruña port
management, stand out those, related to integration
port-city, with a total of 379 positive and 156 negative
news. The latter category includes news related to the
polemics around the Parrote works and divergences
between consignee and the small business sector in
relation to the opening of stores in cruise stops, or
issues related to the damage caused to the Tower of
Hercules by the effect of a lightning on the 16th of
February. In positive tone stand out the improvements
made in the Tower of Hercules, the benefits of cruise
traffic in the service sector, the solution for Parrote or
the events around nautical sports facilities. Apart from
the presence in mainstream press, the information
on the port of A Coruña has also had a continuous
presence in specialized newspapers and magazines
nationwide, such as Transporte XXI, Puertos y
Navieras, El Vigía or newsletters and special editions
to mark events such as fairs and other meetings of the
sector.

2. Promotional activities
During the fiscal year of 2011, the Port Authority of A
Coruña promoted, organized and sponsored various
outreach activities in order to inform the public
and various sectors: economic, social and cultural,
regarding activities taking place in the port area, and
also to strengthen the port-city relationship through
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various support actions and promotion of the culture,
the education and the values of coexistence.
These actions include the program of school visits to
port facilities in which students from various schools of
the city took part last year. As a part of the promotional
activities, the fourth edition of guided tours to Outer
Port of A Coruña took place, in order to let the public
know the magnitude of the works in Punta Langosteira.
Around 2,200 people have already joined the initiative
of the Port Authority, which offered free displacement,

the video projection, the explanations of a qualified
technician and the experience to take a closer look
at one of the works of the biggest magnitude in the
European port engineering. The interest shown by the
citizens was so big that it was necessary to extend the
Schedule of visits.
The Outer Port is not only visited during the summer
season by citizens interested in knowing the work.
Its significance in the field of civil engineering has
also facilitated visits throughout the year of many
experts, teachers and students of various professional
communities, colleges and faculties of degrees related
to engineering and public works of various Spanish and
European universities and study centres in order to
delve into the technical aspects of the project and see
the facilities.
There have also been numerous visits by representatives
of institutions, companies and organizations of many
countries, interested in the potential of installations
to implement new traffic. With regard to the marketing
plan of the Outer Port also stands out the First
Conference Optimal Hydrocarbons Logistics held in
Palexco on the 29th and 30th of November, organized
by the Port Authority of A Coruña in cooperation with
the firm IRR Spain. At this meeting, which was attended
by leading companies such as Repsol, Total, Cepsa,
CLH, Ryttsa, BP, Decal, Disa, Bioethanol, ENI or Tepsa,
we analysed the characteristics of the new dock, and
business opportunities in respect to the new terminal
storage and distribution of hydrocarbons. Among the
actions involved in promoting the port and maritime
culture highlighted the celebration of a forum and a
special issue editing to commemorate the seven-year
history of the Fish Market of A Coruña. In the event,
called Lonja de A Coruña - seven years of growth, and
celebrated on March 4 in the auditorium of the Lonja
de A Coruña, participated the Regional Minister of Rural
Environment and the Sea, Rosa Quintana Carballo, and
the president of the Port Authority of A Coruña, Enrique
Losada Rodríguez, and the mayor of A Coruña, Carlos
Negreira Souto, who was president of Portos of Galicia
on the date on which the Lonja opened, on the 21st of
July 2003; and Torcuato Teixeira Valoria, the president
of the Armadores Asociation OBARCO. Severino Ares
Lago, president of Lonja de La Coruña S.A. acted as a
moderator and a host of this event.

The contribution of the Port of A Coruña with respect
to the heritage properties of the city includes the
installation of a sculpture by Pilar Perez Subíason
the road to Oza and the restoration of the lantern,
which operated in the Tower of Hercules in the midnineteenth century and early twentieth century. This
lantern has been ceded to the National Museum of
Science and Technology, so that all people of A Coruña
can go to see it.
In order to support sustainable development the
Contest of the Environment of the Port of A Coruña
was organized, thus promoting the involvement of
the port community while the whole city joins in the
challenge to make a great hallmark of the port out of
the sustainability (see Environmental Education and
Communication).
The Port Authority is also making a significant effort to
support the civic, humanitarian and sports values within
the public body itself, actively supporting initiatives
such as humanitarian expedition “Destination - the
Desert”, in which the port staff of A Coruña participates
annually, distributing medicines, toys, clothing,
footwear and school supplies at various health and
educational centres of Morocco.
Besides, the port also opened to the public, giving
facilities for shooting of several films among which
stands out “Invador”, of the producer Vaca Films from A
Coruña and directed by Daniel Calparsoro, with actors
of the caliber of Karra Elejalde and Alberto Amman. The
pier of the Centennial was the scenario chosen to film a
spectacular chase that culminates with this film, backed
by the success of the other Vaca Films productions, the
award winning “Cell 2011”.

The plan of port-city integration also highlights the
signing of an important agreement with the Galician
Federation of Sport Fishing, by regulating the practice
of this sport with cane within the port, fulfilling an old
demand of many amateurs.
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7.3_Relationship with clients and the port community

1.1_Quality of service (PDEI04, PDEI19)

of the certified management systems owned by the
Port Authority has continued: environmental, based
on rule UNE-EN ISO 14001:2004, quality management,
according to rule UNE-EN ISO 9001:2008, and safe
and security in the work place according to standard
OHSAS 18001:2007, into a Management Integrated
System focused on the process management, so that
the organization is perceived as an interlined system
contributing to an increasing client and stakeholders
satisfaction, starting from the definition of a new
processes map and recollecting in a sole document base
the previous independent management documents,
processes, work instructions, technical documents
and registries, carrying out one only audit and under
one only coordinator who centralizes the process of
revision by the management, with the support of the
Quality, Environment and Safety and Health at the
Workplace Committee (hereinafter CMAS Committee)
which, reporting directly to the General Manager of
the Port Authority, was set up on the 23rd of February
2009 to draft the mechanisms of monitoring and
evaluation, coordination, information and, when the
case might be, proposal of approval to the Management,
of everything related to the documents and processes
of the management systems of the Port Authority and
its Policies of Quality, Environment and Safety and
Health at the Workplace and without prejudice to the
responsibilities assigned to the different managers of
the Organization, as well as to other bodies therein.

During 2011, and because of the need to rationalize efforts,
resources and costs, integration and simplification

From the continuous improvement approach of the
integrated management system, the Port Authority

The Port Authority of A Coruña maintains a fluid
relationship with its clients, who are divided amongst the
sectors of bulk liquids, bulk solids, general freight, fishing,
cruises, sports embarkations as well as the different
operators in the port which make up its community.

1. Communication and collaboration
with clients and the port community
The Port Authority of A Coruña collaborates with
its clients and the port community as a whole in
order to help them in the coordination with other
public administrative bodies, to analyse their needs
and improve the services offered in the port (GRIPR1)
through the promotion and planning of necessary
infrastructures. Likewise, the Port Authority collaborates
in the commercial activity in the port through the
search for new markets as part of a Commercial Action
Plan whose aim is to make customers aware of the port,
both on a national as well as an international level, to
promote activities undertaken and the services offered
therein, as well as the possibilities for development,
within a commercial strategy centred on making the
seaport known and promoting the more important
traffic items, such as containers and general freight.
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seeks to understand the concerns of customers through
satisfaction surveys (GRIPR5, PdEi21, GRI4.16, PdEi26) carried
out in the framework of management system quality. In
2011 it was decided to modify the survey and segment it
to listen to the expectations of shipbuilding companies
and consignees (Cruise Sector survey), of those, linked to
the exploitation of the port (Exploitation Sector Survey)
and the fishing sector (Fishing Sector survey). In the first
trimester of 2011, 7 surveys were sent to shipbuilding
firms, 10 to the fishery sector and 45 to companies linked
to the development of the port, and the result was
the following: it was perceived that all the parameters
chosen to evaluate the services provided by the Port
Authority of A Coruña, which best meet the expectations
of clients or users are:
- mooring service,
- maritime signaling and navigational aids,
- billing of fees and charges: billing deadlines
complience, claims processing…
And services rated as unsatisfactory in Exploitation and
Fisheries sectors are:
- management of the parking places,
- acces to port facilities,

- low down the port charges for the fishing sector,
- increase vigilance in the coastal zone,
- increase number of parking spaces and their
rearrangement,
- remove abandoned cars in the fish market
- Improve access for loading and unloading for the
retailers in the fish market,
- improve the cleaning and lighting on piers,
- repair the road pavements that have large
number of potholes.
As a result of this information, and numerous
initiatives were undertaken and reoriented, within the
operational objectives of the strategic plan and the
business plan 2012, in particular, there were considered
in the operational objectives E06-01 Automation of
exploitation processes, E06-02 Improved services to the
vessel and to the merchandise and passenger, E11-03
Investment Plan, E11-04 Conservation and Maintenance
Plan, E13-01 Control of environmental issues due to the
port activities, E13-02 Control and coordination of safety
and health at work in the service area of the port and
E13-03 Implementation of energy efficiency measures
and consumption saving.

- cleaning of water film,
- Marpol waste reception.
Among the observations and suggestions for improving
the services that the clients indicated in the survey,
stand out the following:
- regular meetings with sector associations to
improve services and achieve a higher level of
satisfaction,
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Map of processes of the Integrated Management System
System Planification
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Users expectations
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Services management
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Information and HRmanagement

P-4.2
Elaboration and control of
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maintenance
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Procurement and contracts

P-7.4.1
Procurement management
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Providers evaluation
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P-8.5.3
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1.2_Promoting quality in operations
While most of the providers of port services in the
port of A Coruna have certification for their quality
management system according to the standard UNE-EN
9001:2008 IS, it is surprising that none has a certification
according to the quality of service reference (PdEi20)
approved by the State Ports. Neither any of the maritime
freight terminals, nor the maritime station, have this
certification of service.

1.3_Commercial activity
The global economic situation in 2011 has inevitably
conditioned the commercial activity of the Port
Authority of A Coruña, slowing partly the achievement
of results on our business performance. The maritime
traffic is not immune to the situation of recession
which we are living now and which has resulted
in a considerable reduction of the credit facility
and, therefore of the investment capacity of the
private operators and agents of the port community,
meticulously evaluating any decision regarding their
expansion strategies and business development.
However, this reality and the increased competitive
pressure, do not discourage us, but reaffirm us in finding
solutions and new proposals of value. So in 2011 we
have redoubled our marketing efforts (PdEi30), promoting
commercial missions abroad and organizing multitude
of meetings and business contacts, as well as welcoming
numerous visits from foreign delegations, with the dual
purpose of retaining customers and attracting potential
investors with decision making capacity to assume the
challenge on which we have focused the marketing
efforts throughout 2011 and that can not be other than
putting into service and exploitation the Outer Port
starting in 2012.
In April 2011, the Port Authority, organized a trade mission
to Panama and Costa Rica, headed by its President, in
order to take advantage of the possibilities opened
up by the expansion of the channel, encouraging new
flows and new routes to attract new customers, focused
especially on liquid bulk traffic; besides laying the
foundations for the signing of collaboration agreements
with the Panama Canal Authority and Panama Maritime
Chamber.
The mission in Central America was completed in Costa
Rica, where the delegation of the Port Authority of
A Coruña developed a comprehensive work agenda with
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the aim of enhancing the port facilities and warehouses
of the inner port for the traffic of horticultural products
that can anchor in the port of A Coruña, through signing
of trade agreements with Cadexco, the Chamber of
Exporters of Costa Rica.
After the commercial mission to Central America, the
Port Authority held in the following months, several
meetings to reinforce the goal of constituting the
gateway for horticultural goods to Spain and Europe.
Thuswere carried out presentations with visit to the to
the Outer Port for the shipbuilding company Hamburg
Süd, explaining to them the operating conditions and
the port’s capacity, especially with regard to the flow of
container loads and movement of cereals representing
approximately 12% of total merchandise moved.
Moreover, the entry into force of the Free Trade
Agreement will allow the export of certain products
from Central American countries, increasing commerce
with Europe. This expectation is based on the interest
shown in successive meetings which throughout 2011
has maintained the Port Authority with the Chamber
of Exporters of Costa Rica (CADEXCO), which visited the
port of A Coruña in the month of October 2011 to see the
facilities and services of the fruit Terminal of the Pier
Calvo Sotelo, in order to enable the relationship with
potential investors interested in it, and to promote the
arrival of horticultural products, especially through the
Foreign Trade Promoter of Costa Rica (PROCOMER).
Apart from the American continent, the Port Authority
carried out in the month of September a trade mission
to China led by its president, to visit the Chinese ports
of Dalian and Shanghai, and the city of Beijing, where
different meetings were also held with major Chinese
companies, mainly in the energy sector and with big
shipbuilding companies, among others.
In the result of the relations established in this trip,
the Port Authority of A Coruña received a delegation
from the port of Dalian, where he had the opportunity
to show the port facilities of Punta Langosteira and let
them see in situ the true dimensions of the works and
business opportunities offered by new facilities and
service areas in the Outer Port. Also, the Port Authority
of A Coruña signed an important agreement with the
Port Authority of Dalian and its PDA operator, in order
to create favourable conditions for the flow of goods
through its ports and actively promote the participation
of companies and operators in the port infrastructure
and the development of logistics activities of both
docks.

On the other hand, and in order to make profitable the
huge investment effort that have meant the works of
Punta Langosteira, business strategy started years ago
was reinforced throughout 2011; orienting it primarily
to attracting new traffic, with actions aiming at the
new port positioning internationally, promoting their
potential as worldwide logistics platform in certain
sectors, and in the search and identification of potential
investors, attracted by the business opportunities and
the differential advantage offered by the Outer Port.
In addition to these international trade promotion
missions of the port of A Coruna, and in order to ensure
the International Promotion of a liquid bulk terminal
in the Outer Port, the Port Authority of A Coruña
attended the “Platts London Oil Forum”, technical
seminars on the oil market, held during the IP week
(International Petroleum week), in February 2011, where
the opportunity was taken to hold various meetings
and interviews with logistics operators and traders
in the hydrocarbons sector, both to know the global
evolution of the market and the situation of the sector,
and to maintain business contacts with executives
of oil companies and present them the business
opportunities of the Outer Port in the traffic and
storage of hydrocarbons. In this line, the Port Authority
has participated in other forums and conferences
specialising in bulk liquids, like the “4th Annual Crude Oil
Markets Conference & Forum”, celebrated in May 2011 in
London, where the establishment of contacts went on
in order to present the New Port Installations and the
New Bullk Liquids Terminal.

promoted the visit of several companies of trading and
logistic operators to show them the installations of
the Outer Port and show them first had the business
opportunities.
The greatest commercial promotion activity of the
Outer Port in 2011 in this sector has been the celebration
during the month of November of the first edition of
the “Optimal Hydrocarbons Logistics”, a meeting at the
highest level to discuss about logistics, warehousing
and distribution of hydrocarbon, organized by the
Port Authority of A Coruña. Around 80 highly qualified
professionals attended the conferences, most of them
representing companies of the oil sector, which posed
a wonderful opportunity to show the potential of the
Outer Port for the implantation of new operators in the
field of transportation and distribution of bulk liquids.
A visit to Punta Langosteira was scheduled, during
which the visitors could see the new port installations,
that offer the most suitable conditions to become a
hub port of oil products, with draughts over 24 meters
in the area of the pontoons, with the possibility of
counting with up to ten berthing spots for oil tankers,
in a port that will reach some 250 Hs of land surface
and some 240 Hs of sheltered water film. During those
conferences a special stress was put on the ground
and railway connections, as well as the industrial areas
in the immediate surroundings, which along with its
privileged geostrategic location for the worldwide
maritime routes are considered key factors for the
positioning of the port of A Coruña.

As a fruit of the contacts maintained during those
conferences and events, the Port Authority of A Coruña

PdEi31
Commercial promotion

Commercial promotion expenditures (thousands €)
Commercial promotion expenditures related to
operating expenditures (%)

2006

2007

2008

2009

2010

2011

112.57

128.00

59.00

36.51

97.39

184.85

0.56%

1.08%
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Finally, a number of commercial activities took place in
2011 among which the Port Authority of A Coruña was
present in the following forums (GRI4.16) and conferences:
- VI Forum on Major Clients of the Port of A Coruña
Since its inception by the Port Authority in 2006,
this forum has been organised as an annual event,
attended by the Port’s main clients. This forum serves
as a meeting point to reflect jointly on the current and
future situation of the port installations with the aim of
improving service levels and competitiveness within the
Port of A Coruña. Most clients attend the forum which
provokes major interest for them as it is an opportunity
to study in tandem the current reality of different
sectors of life in the port, its environs, financial situation
in general, presentation of the evolution of traffic and
development of the Works of the Outer Port.
- Presentation Conference of the Port of A Coruña to
the agrofood sector of Galicia
This conference, held at the Port Authority on October
21, in 2011, with the collaboration of AGAFAC (Galician
Association of Manufacturers of Food Compounds) and
with the participation of numerous representatives of
manufacturers and distributors of compound feed, to
whom a study on the repercussion of the port of A Coruña
in transportation, logistics and supply of raw materials
for animal feed sector in Galicia was presented.
- Practical Sessions on Cruise traffic
These sessions were addressed to travel agencies and
organized by the Port Authority, in order to present the
practical aspects in the operations of embarking or
disembarking of passengers, visiting the Transatlantic

Pier Terminal that started working this year. The
participants of these sessions had the opportunity to
see the facilities and services offered by the terminal
to provide a better service to the vessel and the
passenger. The sessions were held in the months of
May and June of 2011 and counted on the collaboration
of the Territorial Delegate of MSC Cruises and A Coruña
Cruise Terminal representative, concessionary
company of the terminal.
- Cruise Shipping Miami Fair and Seatrade Hamburg
Fair
The Port Authority was present at the annual Cruise
Shipping Miami, held in March 2011. This is the main
event of the sector, with the aim of presenting the
Maritime Station new facilities and services and
promote A Coruña as a cruise destination.
The participation in the Seatrade Europe, held in the city
of Hamburg, was to support the disclosure of the Cruise
Atlantic Europe project, and to promote the port of A
Coruña as a cruise destination, as this is a port member
of European cooperation project.
- International Cruise Summit
The Port Authority was present in the first edition of
this event, held in Madrid in October 2011, which was
created with the aim of becoming the main forum for
discussion of the cruise product and its industry in
Europe. It gathered representatives of port authorities,
shipping agents, tour operators, cruise lines, responsible
for promoting tourism, suppliers and auxiliary industry
to analyse the evolution of the market, the economic
impact, the itineraries planning, the cruise product
promotion and the tourist destinations.

7.4_Associations and foundations
The Port Authority of A Coruña belongs to various
association (GRI4.13, PdEi29, PdEi 34), and foundations,
such as ECOPORTS (GRI4.12), the European Sea Ports
Organization (RETE), the Cruise Europe Association,
the Costa Verde Cruise Association, the Chamber of
Commerce of A Coruña, the Consortium of Tourism and
Congresses of A Coruña, the Association for Progress
in Management, the Association of Businessman
of A Coruña, Galician Association of Manufacturers
of compound feeds, the International Association
of Aids to Navigation, the Spanish Association of
Port Law Studies, Tourism Consortium of A Coruña,
the Logistics Cluster in Galicia and Madrid Logistics
Platform, being present in some cases by their
management bodies.
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It also belongs to and holds posts on the most
representative committees of the PIANC, an international
organisation of a technical and scientific background,
which is represented by governments, private sector
companies and individuals.
It has also entered into agreements with the Institute
of Maritime Studies (University of A Coruña) for the
development of research projects with the University
of A Coruña Foundation, the Foundation of Civil
Engineering of Galicia, and the corporation non-profit
ECOEMBES.
Finally, the Port Authority of A Coruña is an Organizational
Stakeholder (GRI4.12) of GRI since 2008.
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7.5_Agreements, conventions and collaboration protocols
In 2011 the Port Authority of A Coruña has signed the
following collaboration agreements (PdEi28Distribución,
PdEi34): tax collection management agreement with
the Tax Agency, the Agreement for the use of the Tower
of Hercules with the city of A Coruña, professional
collaboration agreement with the Maritime Port
Institute of Galicia, collaboration agreement with the
SA for Galicia Regional Development, the agreement
between the Port Authority of A Coruña and Unión
Fenosa S.A., of course, the agreement between the
Port Authority of A Coruña and with the College of
Civil Engineering, Channels and Ports, International
Agreement of sister ports with the National
Administration of Ports of Uruguay, the collaboration
agreement for the installation and maintenance of
an electric line between the port of Barizo and the
lighthouse of Nariga with Portos de Galicia, the Act
of Intentions for a strategic partnership between
the ports of A Coruña and Formosa (Argentina), with
Government of the Province of Formosa (Argentina),
the collaboration agreement between the Port
Authority of A Coruña and the Spanish Red Cross in
A Coruña, the Protocol of Intentions between the
Port Authority of A Coruña and the Spanish Institute
of Oceanography, the Agreement of collaboration
of acceptance and delivery of hazardous waste,
with Protección Medio Ambiental, S.L., the transfer
agreement and exposure of a railway operations
tractor with two Ferrocarrís Foundation of Galicia,
RETE 2001: collaboration between port cities and
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ports of Mediterranean Europe and Latin America for
the development of the port-city relationship, the
collaboration agreement with the State of Klaipeda
(Lithuania), the Convention for the cession as a loan
of materials for exhibition visitors centre of the Mera
lighthouse, with the Council of Oleiros, the Agreement
for the promotion and development of the logistics
activities with the Department of Development of
the Junta de Castilla y León, the Protocol of actions
aimed at development of a demonstration of the HF
radar technology for remote monitoring of waves and
currents in Galician coasts EPPE, Vigo Port Authority
and Qualitas Instruments, SA, the collaboration
agreement between the Port Authority of A Coruña
and the Sociedade Galega do Medio Ambiente for
the protection and improvement of the environment
and promotion of sustainable development in the
port activities, with the Sociedade Galega do Medio
Ambiente, SA, the legal Assistance Agreement between
the Government of the State (Ministry of Justice,
General Public Attorney-General Directorate of the
State Legal Service) and the Public Entity of the Port
Authority of A Coruña, the collaboration agreement
on the urban planning of the port area and its
surroundings, with the city of A Coruña, the Agreement
for the use of various buildings of maritime signal
assigned to the Port Authority of A Coruña with Neria
Association, the Agreement to carry out research
work entitled “Durability of concrete in marine
environment. Mortatge of life”, with the Institute of for

Construction Science “Eduardo Torroja” of the Superior
Council of Scientific Researches, the operation and
collaboration agreement with La Caixa, the concert
between the Port Authority of A Coruña and the
Municipal Water Company of La Coruña, SA (EMALCSA),
the collaboration agreement for multiannual funding
for the musical activities of the Symphonic Orchestra
of Galicia, with the city of A Coruña, the Agreement
with the City Council of Oleiros to establish the
terms of the transfer of ownership to this city council
of the access road to the leading line of Mera, the
collaboration agreement between the Port Authority
and Ecoembes, the collaboration agreement for the
Fire Prevention and fire fighting and rescue, civil
protection and emergencies, with the city of A Coruña,
the Agreement for the grant of use and operation of
facilities for electricity supply to Fisterra headlights,
Touriñán, and Laxe Nariga with Jallas Electra SA, the
Convention for the activities related to the protection
of marine and coastal environment, with the City
Council of Oleiros, the collaboration agreement for the
study of container traffic in the Port of A Coruña and its
hinterland, with the State Ports, the agreement for the
management of railway operations on the rail network
within the Port of A Coruna, with the Administrador de
Infraestructuras Ferroviarias (ADIF), the collaboration
agreement for participation in the project “Campus do
Mar” of international excellence, with the University of
Vigo, the collaboration agreement for the construction
of floating pontoons in the Darsena of Oza for the

service of the artisanal fishing sector in the port of
A Coruña with the Consellería do Mar, the collaboration
agreement with the Basketball Club Coruña,
the collaboration agreement with IGAPE for the
development of the port and commerce of the outer
port foreign trade port of A Coruña, the collaboration
agreement with the University of A Coruña for training
practices of alulmnos of the Masters in Tourism
Management and Planningwith the University of
A Coruña, the Agreement for the practice of sport fishing
in the port of A Coruña, with the Galician Federation
of Fisheries, the collaboration agreement between the
Port Authority and the Maritime Chamber of Panama,
the Act of Accession to inter-institutional cooperation
framework agreement signed between the Reverted
Property Unit of the Ministry of Economy and Finance
of Panama, Ports of the State, the Port Authority of
Ferrol and Madrid Logistics Platform, the preliminary
agreement of inter institutional and commercial
collaboration with the Chamber of Exporters of Costa
Rica (CADEXCO), the collaboration agreement for the
port and commercial development of the outer port
of A Coruña, with the Galician Institute for Economic
Promotion (IGAPE), the agreement for the use of certain
units of the ground floor of the Lighthouse Vilán by the
Association of Businessmen and of Tourism Promotion
of Camariñas, and the Memorandum of understanding
between the Port Authority of A Coruña and the Port
Authority of Dalian (China).
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8_The port’s responsibility in the
preservation of its resources
8.1_The Port Authority of A Coruña’s environmental
managemente system
The environmental sustainability strategy of the port
of A Coruña, adopted in October 2006, as part of its
Environmental Policy and linked to the Strategic Plan
for the Period, 2009-2013, has the following objectives:
• to achieve a high level of technical commitment
in port services and operations through their
control, systematization of environmental
management and risk prevention,
• recognize and become acquainted with the
concerns of our stakeholder groups,
• communicate, inform about our response, and
• to seek cooperation from the competent
Administrations.
During the year 2011, this strategy of environmental
sustainability carried out its targets through the
following plans and initiatives:
• to achieve an elevated level of technical
commitment in port services and operations
through the certification of our management
system in compliance with the UNE-EN ISO
14001:2004 Standard and the evaluation of
potential risks as per UNE 15008:2008 (GRI4.11), the
Waste Management Plan 2009- 2013, extended
to the waste produced by vessels (MARPOL
waste) by means of traceability of their Control
and Following Documents (Annex I) and waste
reception documents (Annex V), the Plan for
Monitoring and Control of Dumping, that in 2011
saw the connection of the drainage network
from the Oza docks to the general network of
A Coruña City, and the Eco-Efficiency Plan 2009-
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2013), by means of the energetic diagnoses of
the Institutional Building of the Port Authority
and the Fish Market at the port of A Coruña,
made by the Instute for the Diversification and
Energy Saving of the Ministry of Industry, Energy
and Tourism through the ISDEFE, and the launch
of the project “Renewal of the exterior public
illumination installations” financed by the
INEGA.

1. Environmental code of conduct in
the port of A Coruña
For the proper management of the environmental
aspects of the users of the port, the Port Authority
approved in the Board of Directors of 11 of February
2009 the Environmental Code of Conduct of the port
of A Coruña (GRI4.8, GRIEN26, GRISO1, PdEa07); based on the
principle of self-regulation of the environmental policy
code of the European Organization of Maritime Ports
(ESPO), this Code includes the principles that have to be
the guide for all and every one of the workers, service
operators, users of services and installations, holders
of concessions and authorizations or those persons
who develop any economic activity in the service area

of the port, so that they assume the protection of the
environment as a part of the port culture.
The code is available on the web site of the Port Authority,
http://cma.puertocoruna.com, it is formed of 3 chapters
that tackle the General Rules for the environmental
aspects, Technical instructions for different activities
developed in the port and, finally, a Glossary of the
terms used.
The code, besides, must be considered in the paragraph
4.3.2 Legal requisites and other requisites, of the
environmental management systems complying with
Rule UNE-EN ISO 14001:2004 that have certified all the
companies delivering port services and the Maritime
Terminal of REPSOL (PdEa35).

LIST OF COMPANIES ADHERED TO THE
ENVIRONMENTAL CODE OF CONDUCT

DATE JOINED

ARCOPEBA

16/06/2009

PÉREZ-TORRES MARÍTIMA, S. L.

27/05/2009

CORUÑA PILOTS, S. L. P.

05/06/2009

TRANSPUERTO

02/06/2009

UTE SERTOSA NORTE-CARSA

02/09/2009

CODEBAS

16/04/2010

SESTICO

18/06/2010

TOYSAL

30/06/2010

GALIGRAIN

20/12/2010

MGS

20/12/2010

TMGA

17/01/2011

Scope of application

MACOGASA

28/02/2011

The scope of the Management System spans the
following activities carried out by the Port Authority:

RUBINE E HIJOS, S.L.

04/03/2011

ANTÓN MARTÍN SHIPPING

07/03/2011

Port services management. Management of the
execution of works in the port premises. Management
of the use of the port public domain

CEFERINO NOGUEIRA

21/03/2011

LIMPOIL

14/05/2012

• recognize and become acquainted with concerns
through the environmental forum (GRI4.4 GRI4.16,
PdEi21, PdEi26), monitoring of methods, complaints
and suggestions, user surveys etc.
• to inform about our responses through the
environmental control panel (http://cma.
puertocoruna.com), the publishing of reports of
CSR, presence in different forums and events and
• to seek collaboration, through the filing to the
Regional Ministry of Environment, Territory and
Infrastructures, of the cooperation agreement
for the protection of the environment in the
surroundings of the port of A Coruña and the
launching of different lines of cooperation with
the A Coruña City Council.

Code of conduct of the port of A Coruña and companies adhered.

93

Sustainability Report

8.2_The environmental control panel
The Port Authority of A Coruña has devised a system
of indicators of environmental control of their direct
and indirect aspects accessible in real time: the
ENVIRONMENTAL CONTROL PANEL OF THE PORT OF
A CORUÑA (CMA). The CMA is heir of the results of the
project HADA, an initiative subsided by the European
Commission through the programme Life (Life02
env/e/000274), and presents, in an integrated manner,
all the meteorological, oceanographic and air and water
quality information of the instrumental network of the
Port Authority of A Coruña, as well as the diagnostic and
prognostic ocean-meteorological coming from numeric
models managed by different institutions (Regional

Ministry of Environment, Territory and Infrastructures
of the Xunta de Galicia, State Agency of Meteorology
and Public Agency Ports of the State), to which results
the access has been granted via different cooperation
agreements. Its purpose is to facilitate control of the
actions of the wind, waves, streams and tides affecting
the port and the environmental aspects (GRIEN26) of the
operations and services that happen in it, the automatic
recommendation of ways of operation and allow
immediate access to the monitored variables by those
competent bodies interested through the web portal
(http://cma.puertocoruna.com).

8.3_Environmental behaviour in the Inner Port
As it has been said, the environmental management of
the port is systematized according to the Rule UNE-EN
ISO 14001:2004 in is direct and indirect aspects. On these
latter the management is fostered according to the
Environmental Code of Conduct of the port of A Coruña,
that entered in force in April 2009, and its following
through the environmental control panel and different
operative controls about the stay of the vessel in port,
about the manipulation of bulk solid and about the
cleaning service. The environmental impact of the works
of new port installations at Punta Langosteira has been
controlled in the terms established in its Declaration of
Environmental Impact (see the environmental behaviour
in the outer port) introducing an environmental risk
evaluation process in the inner port according to Rule
UNE 150008:2008.
Following the environmental behaviour at the port of
A Coruña is described in its different aspects during
2011, year in which the Port Authority has not received
any fine for breach of the environmental legislation

the dangerous waste generate in its workshops or
abandoned by the users to a certified operator and it
is possible to control the deliveries through the SIRGA
(waste information system of Galicia). It performed, as
established by the Law 10/2008 on Waste in Galicia,
a self-diagnosis for environmental waste in the year
2011 with registry number PR-RWEB01-251702, and
obtaining a grade of 7.98, higher than the value of 7.72
of the year 2010. This improvement is the consequence
of the setting up of a Waste Management Plan for
the Port of A Coruña for the period 2009-2013 (PdEa24),
whose field of action included the service area and
areas controlled by the maritime signalling service.
With the aid of the Company REINTEGRA of the TOYSAL
Group, the company in charge of cleaning services in
the Port of A Coruña, around 45% of segregation of
waste was reached, lower than 63% of 2010. The usual
destination for the organic and inorganic sweeping
is maintained: elaboration of artificial soils and biomass plant fuel.

(GRIEN28, GRISO8)

1.2_Waste in shared areas and refuse sites

1. Waste management

The company responsible for cleaning in the shared
areas on land and at sea (GRIEC6) also has the task of
collecting different types of waste which may be found
in the refuse sites caused by the deposit operations and
handling of freight and bulk products in the Centenario
and San Diego docks.

1.1_Waste management plan for the port of
A Coruña 2009-2013 (PDEA23)
The Port Authority of A Coruña, registered as a minor
waste producer, with number P-C/027/2002, gives

Environmental Control Panel Indicators
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GRIEN22, PdEa22
Total weight of waste managed internally by the APAC
2007

2008

2009

2010

2011

4

3.1

Organic and inorganic waste. Fraction rest (t)
Cardboard and paper (t)
Packaging (t)

0.1

Sanitary waste (kg)
Toner cartridges (u)

52

123

152

48

57

141

133

Septic tanks sludges (t)

29.1

Non-Hazardous Industrial Waste - NHIW
Sludges from the anticontamination reservoir (t)

7.97

Fats and oils from the WWTP (t)

7.4

Sludges of digestion of the WWTP (t)

7.4

Metalic waste (t)
Construction and demolition waste (t)

5.5
75

6

1.54

2.6

19.72

34.65

Wood waste (t)

2.2

Hazardous Waste -HW
Toner cartridges (u)

52

123

152

141

133

Used oil (l)

N/D

N/D

2,400.00

50

Used oil filters (kg)

N/D

N/D

29.5

17

Contaminated packaging (kg)

N/D

N/D

Impregnated materials (kg)

N/D

N/D

Bateries out of use (kg)

N/D

N/D

450

682

Used batteries (kg)

N/D

N/D

160

20

Contaminating sprays (kg)

N/D

N/D

Electric and electronic waste (kg)

N/D

N/D

1,000.00

1,700.00

7.28

Fluorescents (kg)

N/D

N/D

121

338

120

60
267

27

35

Waste generated in works contracted by the APAC
Construction and demolition waste (t)
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The corridor of the fish market of Gran Sol, at the Palloza wharf, and the areas of collection surrounding (heads),
loading areas, shelf, and fish market heads, together with the Oza docks, are the most problematic areas and where
the waste management has to improve.

In the table below we can see the services carried out by the company MARPOL, as well the cubic meters and outlined
in Appendix 1, Type C (bilge and engine oil) Appendix IV (turbid water) and Appendix V (other living waste on domestic
capture on board) in the Port of A Coruña in the last five years.

PdEa22, GRIEN22

GRIEN22

Waste collected by the usual cleaning service of the port

Marpol Waste
2007

2008

2009

2010

2011

Commercial Waste
Organic and inorganic waste. Fraction rest (t)

Annex I - Type C m3

2008

2009

2010

2011

1,057.00

1,437.00

478

768.09

1,593.30

315

291

53

1,075.00

1,447.00

679

1,895.58

1,624.90

1,099.83

666.1

797.8

Cardboard and paper (t)

49.6

46.3

344.05

242.65

163.26

Annex V m3

Plastics (t)

N/D

N/D

56.82

407.02

253.47

Annex V nº services

314

276

142

Polystyrene (m3)

723

1,768

4,615

4,554

3,519

Annex IV m3

N/A

N/A

25

17.22

10.46

Annex IV nº services

N/A

N/A

4

Glass (t)
Catering services organic waste (t)

Annex I - Type C nº services

2007

Expired flares (Annex V) (kg)

Gardening waste (t)

42.32

41.18

16.8

Packaging

5

Annex V abandoned (t)
Annex I abandoned (m3)

20.05

277
6,130.35

1,538.86
618

69

6.5
1

10

6

78.94

173.26

31.99

7.85

Non-Hazardous Industrial Waste - NHIW
Loading, sea collections and bulks waste (t)

1,200.44

1,538.22

1,257.68

1,307.36

1,56.15

Wood (m3)

99.6

239.4

3,321.00

300.02

266

Nets remains (t)

N/D

N/D

41.01

69.56

18.26

Waste abandoned in the service area (t)

0.71

6

Below we can see the amount of cubic meters received at the REPSOL Terminal in the Port of A Coruña. This Terminal
manages the MARPOL waste products corresponding to Appendix A, type 1 (crude petroleum waste and ballast water
contaminated by crude petroleum) and type B (hydrocarbon residues and contaminated ballast water).

33

GRIEN22
Marpol waste managed at the REPSOL terminal

Vehicles abandoned at the end of their service life (u.)

5
MARPOL Waste Annex I (m3 received)

In 2011 the amount of waste generated by big producers
has reduced in general. It is necessary to underline,
that the presentation of the waste by the producers
has improved notably. The wood collection area has
changed in the truck fish market to a new warehouse in
the Eastern. Nevertheless, at the Oza docks there are still
improvement actions with regard to the segregation of
commercial waste and coming from the fishing ships.
Nevertheless, in 2011 the number of boxes and bottles
with abandoned oil has diminished.
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2007

2008

2009

2010

2011

4,434

2,124

1,955

3,316.40

1,326

1.3_Marpol waste
The service for waste residue generated by vessels
(MARPOL waste) comprises the collection of rubbish, the
reception of turbid waters and an initial hydrocarbon
treatment and oily mixtures brought in by the vessels.
In 2011 the companies that provided the service were
Toysal S. L., SEGASA y LIMPOIL.

1.4_Dumped waste produced by vessels
In 2010 more than 200 oil drums originating from Marpol I (meant a total of 31,990 l. of abandoned oils). In 2011 the
number has dropped to 7.850 l.
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2. Water quality management
2.1_Sounding line at the breakwater in the
port of A Coruña
Following its reinstallation on the 19th of January 2010,
the sounding line, installed at a depth of 5.5m in low
tide, in a rope far from nets and gears at the shelter
dike provided information on conductivity, pH levels,
turbidity, chlorophyll A, dissolved oxygen and also
temperature.
On the 26th of April 2011 the line had to be retired due to
its malfunctioning, reparation not being recommended.
For the year 2012 a new investment to substitute it has
been planned.

2.2_Hydrologic planning
The Port Authority of A Coruña took part in the process of
planning of the hydrographical demarcation of GaliciaCoast, filing observations on the 11th of February 2011
to the Draft of the Hydrologic Plan of Galicia-Coast; as a

consequence of these allegations, Augas de Galicia, the
hydraulic administration competent for the elaboration
of the Hydrologic Plan of the area, incorporated the
following allegations to the document: designation of
Zone 1 of the outer port of Punta Langosteira as Very
Modified Water Mass belonging to the Hydrographical
Demarcation of Galicia-Coast, modification of the
resources attached to the outer port taking into
consideration the study of demand made by the
Port Authority of A Coruña, according to which the
consumption expected for the outer port is of 33.3 l/s
(1.03 Hm3/year) in the horizon of 2015, inclusion of the
data provided about the design of the outer port both
in the Inventory of pressures and in the morphologic
alterations linked to the existence of port docks.
With regard to the possible variations in its ecologic
potential and chemical state that the water mass
of Punta Langosteira could suffer, considering the
industrial activities that will take place, these will be
valued by Augas de Galicia during the follow up of the
Hydrologic Plan Galicia-Coast, adapting it if necessary in
both ways and, if it is considered fit, the deadlines to reach
the environmental targets in that water mass.

2.3_Water spills
All installations located in the Batería, Calvo Sotelo,
Este, Palloza and Linares Rivas docks as well as the
Marina Dock have their waters flow into the city
sewerage network via a tributary dividing network.
The Centenario wharf, dedicated exclusively to load
and unload of bulk solids, has a drainage to receive
rain floods. The installation for carbon handling of Gas
Natural has septic tanks. Line 3 of the San Diego Dock
area is connected to the municipal sanitation network;
in this way, around 93% of the service area has a residual
water collection and treatment facility (GRIEN25).
The installations located in lines 1 and 2 empty their
waters into a unitary system regulated by the Plan for
Monitoring and Controlled of Discharges in consensus
with the Galician Water Board. This plan devises the
division of the dock into sectors for control through
seven manholes from which samples are taken biyearly
to run analyses of pH, temperature, solids in suspension,
sedimentary materials, conductivity, DB05 and DQO, oils
and fats, ammonium, chlorine, total phosphorous, total
nitrogen (nitrates + nitrites + nitrogen Kjeldahl), total
hydrocarbons, faecal coliforms and enterococcus.

Instrumentation and environmental testing spots.

2.4_The waste water treatment plant at Oza
On the 25th of October 2011 (PdEa11) the connection of
the sewage network of the Oza Dock to the general
network of A Coruña city was launched, having
authorization of spill. The EDAR of Oza remains as an
element of depuration previous to the spill to the city

sewage network, and the installation of a septic tank
have solved the problems detected of spills onto the
land-maritime public domain coming from the Oza
docks.
The total spillage of residual waters, once these have
been treated at the EDAR Plant at Oza, is estimated to be
at the following levels: (GRIEN21, PdEa17):

GRIEN21, GRIEN23, PdEa16, PdEa17
Waster quality - Spills
2006

2007

2008

2009

2010

2011

12,949

12,967

13,741

14,793

10,846

14,263

Significant accidental spills (nº)

3

1

4

8

0

2

Significant accidental spills (kg)

800

200

1,050

3,900

0

970

0

0

2

Waste water spills WWTP Oza (m3)

Activations of PICCMA
0

100
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PdEa16

0

0

0
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burners or boilers, electric consumption or deployment
of the vehicle fleet of the Port Authority, and indirect
emissions of gases and particles, as a result of the
different activities carried out by the port community,
such as loading and unloading of solids, heavy transport,
the use of maintenance machinery, combustion of the
vessels’ engines, boilers in buildings and industrial
combustion.
For the control thereof (PdEa08), the Port Authority
of A Coruña has a control station of emissions
that measures according to reference methods
concentrations of nitrogen oxides, sulphur dioxides,
carbon monoxide and PM10 particles. The station is
located at the end of a street facing the piers where
solid bulk movements take place, by the area of parking
and transit of the trucks that carry the solid bulks and
the railways, This characteristic of microenvironment
measure makes it not proper for an orientation
dedicated more to the protection of the human health
due to its low meaning.

2.5_Cleaning of water in shared areas

(PDEA11)

The water cleaning service for the shared areas (GRIEC6)
has a high-speed boat for inspection and a Pelican type
boat adapted for the collection both of floating liquids
as well as solids. The management of solid and liquid
waste collected is controlled by the Port Authority,
who also assumes the collection and treatment of
contaminating maritime discharges.
In 2011 two significant spills have occurred (above 0,1 t):
of 0,17 t at the Oza docks and of 0,8 t at the entrance of the
port (between the shelter dyke and the North Centenario
Peer) which were managed as dangerous waste through
an authorized operator, without activating the interior

contingency plan for accidental marine contamination
(GRIEN23, PdEa16).

Also the Port Authority of A Coruña, through the
company Maritime Global Services, cooperated in the
cleaning works of a spill of thousands of liters of diesel
in the Ria of Burgo, from the 2 to the 6 of September
2011.

3.Air quality management
The emissions generated in the Port of A Coruña (PdEa05)
can be classified as direct emissions from the Port
Authority, for example CO2 produced by petrol from

Nevertheless, the information presented in the
tables of concentration refers to excesses of the
limits established in the regulation with a criteria of
protection of the human health, more restrictive. The
Port Authority of A Coruña has also three automatic
meteorological stations installed on the mouth of
the shelter dyke, at the San Diego Pier and at the
Centenario Pier, in order to register the wind fields and
the associated transportations, consequence of the
manipulation and warehousing of coal and other solids,
by means of the meteorological diagnosis models and
contaminating dispersion models that it has. Also there
is meteorological prevision of up to 72 hours, provided
by MeteoGalicia, within a cooperation agreement
between the regional government (Consejería de
Medio Ambiente, Territorio e Infraestructuras) and
the Port Authority of A Coruña for the protection of
the atmospheric and marine environment in the area
of the port of A Coruña. The data from the control
station of the San Diego Pier and from the automatic
meteorological station of the mouth of the Barrie de
la Maza dyke can be accessed in the environmental
control panel.
There are also different tools for preventing emissions,
such as the installation of a truck wash station, a
dossifier tank for lignosulfate, gluing additive coal dust,
a high pressure tank that keeps the dust humid at any
time from top and the frequent washing and weeping

of the coal and coke dust, among others. There has been
also an increase of the proportion of the freight entering
and exiting the port via railway (coal, bioethanol, cereal),
with the obligation that the trucks bigger than 8,000kg
have to drive through the road of Oza and Eiris tunnel,
avoiding the more centric streets. And of course the
installation of the “Medusa”, world reference in the port
sector, with which the environmental impact produced
by the unload of coal in the port of A Coruña is reduced
up to 90%. Besides, the Environmental Code of Conduct
of the port of A Coruña contains specific actions for
specific types of bulk solids such as coal and coke,
clinker, bulk food, etc.
Thanks to the effectiveness of the installation for coal
management “Medusa” of Gas Natural-Fenosa, from the
controls carried out and the measures applied (PdEa07)
results an obvious improvement of the air quality, that
is visible in the following parameters obtained in the
emission control station:

3.1_Emissions of pm10 particles, emissions
of sulphur dioxide, carbon monoxide and
nitrogen dioxide
The main sources of generation of PM10 particles
(GRIEN29) are heavy traffic within the port, loading and
unloading and storage of coal, coke, food bulks, etc.
The number of times the daily limit (50 μg/m3) was
exceeded was 16 in 2011, “with a maximum of 35
occasions being allowed per year7”. The average yearly
value exceeds the limit yearly average value of 20 μg/m3,
as a consequence of the presence of heavy traffic and
the unloading of bulk solids measured in an area of a
huge industrial activity.
The data registered by the gravimeter located in
the San Diego Sport Complex, housed in the park of
the same name, supplied as part of the agreement
between the City Council of A Coruña and the University
Environmental Institute of the University of A Coruña
(IUMA) for the measurement of PM10 particle levels in
the Os Castros area, the number of times the daily limit
(50 μg/m3) was exceeded was 15 in 2011, with an average
value of 29 μg/m3.

7 ROYAL DECREE 1073/2002, of 18 of October, about evaluation and management of the quality of air in relation with sulphur dioxide, nitrogen
dioxide, nitrogen oxide, particles, benceno and carbon monoxide.
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3.2_Greenhouse effect gasses

GRIEN20, PdEa09
Air quality
2006

2007

2008

2009

2010

2011

Number of times the daily limit value was
exceeded (50 mg/m3)

65

50

24

20

9

16

Average yearly value (mg/m3) (Average yearly limit
value=20 mg/m3)

35

36

23

22

23

27

92.61

91.66

56.96

92.23

95.76

94.62

18

20

12

6

15

Concentrations of PM10

Valid data (%)

In order to implant measures for the reduction of GHGs
the Port Authority has identified the sources of emission
in its activities, which are, mainly, the movements of its
fleet of vehicles, the consumption of diesel oil in boilers
in buildings throughout the Port Authority. Likewise, the
emissions derived from electrical consumption on port
premises are also considered.

The values of emissions from the fleet of vehicles8 used
in the Port Authority of A Coruña, in which the type
of fuel used has been identified (gasoline or diesel),
the emissions of CO2 derived from the combustion of
Gasoil C in the boilers of the Port Authority9 and those
produced by the consumption of electric energy in the
port premises10 are listed in the following table:

Concentrations of PM10 (iuma)
GRIEN16, GRIEN17

Number of times the daily limit value was
exceeded (50 mg/m3)

Number of times the protection hourly limit was
exceeded (350 mg/m3)

0

0

0

0

0

0

Travels of the vehicle fleet of the Port Authority of
A Coruña (km)

Number of times the protection daily limit was
exceeded (125 mg/m3)

0

0

0

0

0

0

Emissions produced by the travels of the vehicle
fleet (t CO2)

84.94

90.74

93.06

90.9

98.92

93.45

Valid data (%)

Number of times the protection daily limit was
exceeded (10mg/m3)

0

0

0

0

0

0

Maximum hourly value (mg/m3)

2

2

3

2

2

2

92.53

97.59

98.43

89.22

98.71

88.58

Concentrations of NO2

2008

2009

2010

2011

300,590

303,753

259,073

288,985

249,501

277,323

49.35

49.87

42.53

47.1

40.66

45.37

26,850

22,950

24,780

26,053

23,749

16,000

Emissions produced by Diesel C consumption in
boilers (t CO2)

72.72

62.16

67.11

70.79

64.32

42.73

1,179.75

1,185.48

1,248.75

999.99

1,087.83

1,062.12

1,301.82

1,297.51

1,358.39

1,117.88

1,192.81

1,150.22

CO2 emissions. Electric power consumed in the
service area.
Emissions produced by the electric power
consumption (t CO2)
Total CO2 emissions

Number of times the protection hourly limit was
exceeded (200 mg/m3)

257

N/D

283

222

239

273

Average yearly value (mg/m3) (Protection yearly
limit value=40 mg/m3)

59

N/D

60

53

48

62

91.64

82

98.16

90.54

98.24

93.89

Valid data (%)

2007

CO2 emissions. APAC boilers
Diesel C consumption in boilers (dm3)

Concentrations of CO

Valid data (%)

2006

CO2 emissions. APAC vehicle fleet.

Concentrations of SO2

As in other years, the sole occasions in which the legally
permitted thresholds have been exceeded have been
produced in concentrations of NO2. This gas is produced,
amongst other sources, in combustion processes from
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Total CO2 emissions (t CO2)

As has been the case in other years, the consumption of
electrical energy in the port premises represents the greatest
percentage of the total emissions produced by the Port

Authority, a total of 92.3% of the emissions of CO2 for the
year 2011. In the section entitled Eco-efficiency the initiatives
undertaken to reduce this consumption are outlined.

fossil fuels for engines. It is reasonable to suppose that
its presence is due to the traffic of heavy vehicles in the
port surroundings.
8 Data has been calculated with respect to the Technical Report on Sustainability 2007 according to the emission factor for petrol run cars (0.178 kg CO2/
km) and diesel run cars (0,163 kg CO2/km) From the IDEA Guide to Consumption and Emissions http://www.idae.es/coches/ depending on the estimated
distance travelled for petrol and diesel vehicles respectively in the different years.
9 Data have been calculated according to the emission factor of the Directive for IPCC 2006 Directives for national inventories on greenhouse gases.
Graphic 2.4. (0.266738661 kgCO2/KWh).
10 Data have been calculated according to the emission factor for electricity in Mainland Spain 2007 of Red Eléctrica de España (0.414580864kg CO2/
kWh).

105

Sustainability Report

4. Soil management
In 2011, the Port Authority hired Applus Norcontrol,
S.L.U. to run a voluntary inspection of the piezometric
network installed in the port of A Coruña in September
2006 by the company EMGRISA. The network consisted
of 21 piezometers located in the different areas of the
port classified by their different uses: container terminal,
sport docks, oil terminal, cruisers, general freight
and bulk solids, fishery and other uses. After a visual
inspection, test collection and analysis carried out, it was
decided to reduce the network from 21 piezometers to 10
piezometers, recommended by the results obtained and
with a similar relevance of the areas of the port (see also
Instrumentation and environmental testing spots).
The results obtained confirmed the previous study
elaborated by EMGRISA: “A Coruña port almost in its
entirety is located over land gained to the sea with
fillings of diverse origin. These fillings are formed mainly

by sands of a granitic origin and in a lesser amount by
muds and sludge of drainage. Concentrations of different
contaminating materials have been found that can be
explained in part as coming from the fillings used for the
construction of the port, as it seems to be the case with
the metals or pesticides, all of them in confined areas,
or from activities related to concessionary companies,
like TPH in the vicinity of the areas of hydrocarbon
warehousing.
Everything together may imply the necessity to carry out
the actions aimed to the environmental recovery, with
the purpose of eliminating the sites of contamination
and reducing the concentration of polluting substances
in the soil. In case that, for some justified technical,
economical or environmental reason it was not possible
to undertake that recovery, it will be necessary to accept
some recovery solution aimed at reducing the exposition,
as long as other measures of contention or isolation of
the affected soils are adopted”.

5. Noise

expressed in decibels dB(A), during ideal meteorological
conditions and using sound-meters installed at six

In order to evaluate the immission of perceived noise
in the external perimeter of the port during a normal
working day, on the 12th of August 2011 both during
the nightshift (22:00 h–08:00 h) as well as the dayshift
(08:00 h – 22:00 h), measures were taken of noise levels
to determine the Continuous Level Equivalent (LAeq,T)

measuring points selected taking into account the
main spots of noise emission generated by the different
port activities (Please refer to instrumentation and
environmental sampling points) (PdEa20). The Port
Authority has not received any complaints regarding
noise levels in the service areas (PdEa19, PdEa21).

Results (LpAeq)
Night shift (22:00h – 08:00h)
P1

P2

P3

P4

P5

P6

05:00 h – 06:30h

51.00

53.9

53.4

54.3

49.6

43.4

06:30 h – 08:00h

51.3

54.2

54.7

54.4

49.6

43.5

Results (LpAeq)
Day shift (08:00h – 22:00h)
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P1

P2

P3

P4

P5

P6

09:00 h – 10:30h

54.5

58.9

61.2

62.5

55.4

46.5

10:30 h – 12:00h

54.9

57.5

60.7

62.4

56

46.4
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6. Eco-efficiency
During 2011 and within the framework of the Ecoefficiency Plan 2009-2013, the energetic diagnostics
of the Institutional Building of the Port Authority and
the Fish Market of the Port of A Coruña were made,
elaborated by IDEA (Institute for the Diversification and
Energy Saving of the Ministry of Industry, Energy and
Tourism through ISDEFE: The conclusions of the studies
showed that, in the case of the Institutional Building,
the saving in estimated consumption could reach more
than 18% (88.449 kW/year), through the substitution of
the existing lamps for different more efficient ones,
the installation of a system of illumination control,
the substitution of heaters for a different one of
condensation of natural gas and the installation of
thermostatic valves on the radiators. Some of these
measures, like the substitution of lamps, illumination
control and installation of thermostatic valves on
radiators have already been put in practice. In the case
of the Fish Market, the reduction could reach a bit more
than 11% (334.773 kWh/year), and it could be reached
by means of substituting fluorescent lamps and
electromagnetic ballasts for fluorescent with electronic
ballasts in the in-house illumination, substitution of the

existing lamps for other more efficient in the external
illumination, and the reduction of the height of the
false ceilings in order to reduce the volume of air to
acclimatize.

GRIEN3, GRIEN4, GRIEN8, PdEa29, PdEa30, PdEa32, PdEa33
Eco-efficiency
2006

Efficiency in soil use (%)

In November 2011 the Project “Renewal of the external
public illumination installations” was started, financed
in a 70% by the INEGA (Energy Institute of Galicia),
consisting in the reduction of the luminous power of
the lights through the installation of flow reducers and
a system of tele-management.
Following there is information about the water
consumption (water comes from the Cecebre Dam
(GRIEN9), is purified at the water treatment plant at La
Telva and pumped and distributed (PdEa31) through the
EMALCSA11 local water network reaching the connection
points at the port. Therefore there is no significant direct
effect caused by the consumption of the water12 of the
Port Authority), oil consumption (GRIEN3, for boilers in the
building belonging to Port Authority (diesel oil) and for
vehicles used (diesel A and gasoline) and electric power
of the Port Authority of A Coruña (GRIEN4, in the premises
of the Port of A Coruña is provided by the electrical
utilities supplier Unión FENOSA, S. A. and Electra del
Jallas, S.A.) during 2011 were the following13:

Water consumption (m3)

The port’s responsibility in the preservation of its resources

2009

2010

2011

PdEa29

99.75%
GRIEN8, PdEa30

APAC consumption (buildings, changing rooms, etc)

2,678

4,195

2,561

1,655

Irrigation

5,920

7,519

8,125

8,277

Cleaning of common areas

16,163

12,303

11,319

9,219

Water supply to vessels

20,579

26,016

22,358

24,773

Total water withdrawal

46,985

50,033

44,363

43,924

Diesel A (MJ)

1,089,345

1,128,951

866,845

768,814

Diese C (MJ)

107,630

1,008,661

919,460

616,200

45,881

44,484

43,352

47,154

10,235,700 10,285,398 10,834,301

8,676,039

9,438,174

9,215,049

Fuel consumption (MJ)

PdEa33

Gasoline (MJ)

Electric power consumption (UNIÓN FENOSA, S.A.
and Eléctrica del Jallas S.A.) (MJ)
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2008

Efficiency in soil use (%)

Electric power consumption (MJ)

11 EMALCSA (Municipal Water Company of La Coruña, S. A.) is responsible for all water supply installations and the management of the service (supply
and billing to port users and the Port Authority).
12 Water consumption of the Port Authority between May and December 2008 following the signing of an agreement with EMALCSA. No data is
provided for the period 2005 to 2007 as these are not compatible as included herein was the consumption of franchisees and thus it was impossible
to know the individual consumption of the Port Authority for those years. Water supply for building projects is managed independently as a result of
the agreement with EMALCSA. Nonetheless, the Port Authority of A Coruña paid for the supply in 2008 of residual waters to provide for the building
work already underway.
13 The following conversion factors have been used: 1 litre of gasoil=38.7 MJ; 1 litre of gasoline=34. 8 MJ.

2007

GRIEN3, GRIEN4, PdEa32

7. Biodiversity
Activity in the inner Port of A Coruña does not directly
affect any protected natural area (GRIEN11, GRIEN12). With
regard to adjacent spaces affected by the sea port

building work, please refer to the Section Environmental
Behaviour in the Outer Port.
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8.6_Environmental behaviour in the works of the
Outer Port

8.4_Complaints received (PDEA06)
See the section Communication and collaboration with the citizens.

On the 28th of December 2011 the construction of the
Phases I and II of the New Port Installations at Punta
Langosteira finished.

8.5_Expenditures and investments for the protection of
the resources
Environmental expenditure (GRIEN30) refers mainly to
the maintenance of environmental instrumentation
and waste management, an entry which has seen
an increase because of the abandonment of waste
in service areas of the Port which in the end the Port
Authority has had to take responsibility for, as well as
the cost of implantation, maintenance and certification
of the environmental management system (PdEa01).

Relations between the Port Authority of A Coruña
and environmental management organizations are
extremely close. The investments necessary for the
compliance with aims based on the environment, both
in terms of systems, equipment and installations whose
aims are the minimization of environmental impact,
and improvement of ecosystems, are contemplated in
the programming of the port’s investment plans.

For this Project, the Port Authority of A Coruña drafted
in 1999 the basic Project, for which the Environmental
Impact Declaration was passed and published in the
State Official Bulletin (BOE) nº 63 of 14th of March 2001. In
February 2004 the Port Authority of A Coruña drafted the
constructive project with some changes with relation to

the basic project. As a consequence, a new Environmental
Surveillance Program had to be drafted to consider the
prescriptions included in the Environmental Impact
Declaration. Among these prescriptions, included both
in the Environmental Surveillance Program and in the
Environmental Impact Declaration, are the organization
of periodic measurement campaigns during the
development of the works of different environmental
issues in waters, air, ground biotic means, biocenosis in
marine means, sound level and vibrations.

GRIEN30. PdEi37. PdEa01. PdEa02. PdEa03
Investments and expenditures in environment
2006

2007

2008

2009

2010

2011

Investments
Conection of the sewage network of the Oza docks
to the general network of the Council of A Coruña
(thousands €. PdEa02)

155.32

Development CMA

7.99

Total investments (thousands €)

53

81

52

55

163

Expenditures
Expenditures for the cleaning of land and water
common areas (PdEa03. miles €)

953

929

886

624

662

649

Expenditures / service area (PdEa03. €/m2)

0.87

0.85

0.81

0.57

0.61

0.59

5.40

3.60

PICCMA (miles €)
WWTP maintenance (thousands €)

8.48

ECA maintenance (thousands €)

21.48

CMA maintenance (thousands €)

6.95

Sampling and testing of waste waters (thousands €)

0.63

Inspection and repairing of piezometers (miles €)

5.20

Implantation and certification ISO14001-EMAS III
(thousands €)
Total expenditures (thousands €)
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1,318

925

1,039

17.64

12.35

962

708

1st and 2nd phases of the outer port of A Coruña.
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1. Waste management

3. Air quality management

The waste generated during the operations related to
the execution of the Works in 2011 has been classified in
construction and demolition waste (RCD) and hazardous
waste (RP), as it can be seen in the following table:

The emission of CO2 has been broken down according to
the source of origin:

Waste generated

2008

2009

2010

2011

Total RCD

566 t

1,080 t

938 m3

437.5 m3

Total RP (t)

13.34

6.39

9.79

74.96

Collection of commercial waste of the Works is included
in the municipal services of the Council of Arteixo, they
are collected from the work site by the waste manager
of the As Mariñas Consortium. In the area of the works
the waste is collected in containers and deployed
periodically to the area of offices to be collected.
The different types of waste produced in the Works
are managed through an authorized manager who
produces the relevant collection and management
certificates.

2. Water quality management
In the installations Concrete Plant and Aggregates Plant
the drainage systems are maintained:
• Concrete Plant: during 2011 there were no spills
of rainfall waters or waste waters from the plant,
since the decanting plants were closed and the
water was used to watering the work roads.
• Aggregate grinding plant: the water resulting
from the process of the plant is reused through
a system of press filter, there is no emission
of waste water. With the incorporation of the
sand washing system, the resulting water after
the process decants in a pool with a double
compartment, from where it flows towards the
drainage pond of the premises and finishes at
the esplanade infiltration inside the ground.
There is no spill to the water. The activity of the
water-wheel to wash the sand was suspended in
June 2011.
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• Total emission of CO2 from electric power
consumption: 201.618 t CO2/year.
• Emission of CO2from vehicles, generators and
machinery 1,279.447 t CO2/year.
• Emission of CO2 from private vehicles: 4.84 t
CO2/day
The main sources of generation of particles PM10 linked
with the works of the New Port Installations correspond
mainly to controlled blasting and extraction of material
at the area of clearing, the aggregate plant and the
deployment of dust due to the transit on the work
roads. In this sense, it is to be mentioned that from the
30th of September 2011 the aggregate fabrication plant
has ceased all activity, and during the last trimester of
the year the transit has diminished notably, as the rest
of the units of work also finished.
During the works, the atmospheric control has been
carried out through the continuous measurement of
the PM10 parameter through the data registered by the
automatic control cabin installed during the month of
July 2008 at the head of the Clearing B2, next to the village
of Rañobre. This equipment passed a validation period of
one year with one PM10 medium volume collector used
as a reference method. The air quality control Report is
made with these data, along with the data registered by
the testing stations included in the Galician Network for
Air Quality Control, so the environment of the works can
be considered sufficiently analyzed.
Measurements carried out from this station in different
moments of inactivity of the works have confirmed the
presence in the area of important sources of permanent
emission, both to the South and to the Northeast of
the works, which firmly contribute to the high levels
registered in the area. The works area is located
among several industrial poles as the Polígono de
Sabón, Polígono de Suevos (company ÁRTABRA) and the
premises of the refinery of Bens (REPSOL YPF A CORUÑA
INDUSTRIAL COMPLEX).
The measures applied during the works aimed to
minimize the emission of dust have been maintained:

system of nebulizers and water flushes at the aggregate
plant and work-surface watering plan, for as long as
it has been necessary. In this regard, it is important to
underline that the aggregate fabrication plant has been
kept without activity since September 30th 2011, and
the transit of machinery to the works, supply trucks and
other vehicles has been reducing until the end of the
works.
The stations in the nearest surrounding that form part
of the Air Quality Control Galician Network, belonging
to the Consellería de Medioambiente, Territorio e
Infraestructuras of the Xunta de Galicia, are:
• Sorrizo Station (U. FENOSA – C.T. Sabón)
• Sabón Station (FERROATLÁNTICA – Fca. Sabón)
• Suevos Station (FERROATLÁNTICA – Fca. Sabón)
• Arteixo Station (REPSOL YPF)

4. Soil management
In the workshops at the work premises often small oil
spills occur, mainly over the adapted surfaces, fitting
areas and concrete platforms.

Since September 2011 it was deemed unnecessary to
go on with new controls of environmental sound level,
since the work activity has dropped considerably, in
particular blasting, carvings and material deployment,
activities which had the highest risk of emission of
noise to the atmosphere.

6. Eco-efficiency
During 2011 the energy consumed in the works
comes from non-renewable sources; the total diesel
consumption has reached 475.550 m3. Electric power
consumption has reached 487,000 kWh.
Paper and toner consumption during 2010 in the offices
of the contractor UTE Langosteira reached 592 packages
(1775), and 15 toner cartridges.
Water used during the year 2011 at the premises
reaches a total of 270.661 m3. Water supply is made
by the Arteixo City Council, from Cecebre reservoir
(drinkable water). The water for installations
comes from the Rosadoiro reservoir (water without
purification process), through the company licensed to
run the reservoir.

Management of the material has been dealt with when
dismantling the installations, except the area of the
block workshop, since those installations have not
been dismantled in case they might be needed in the
future.
Also some small spills have been spotted during
repairing or maintenance activities with machinery,
and in those cases the necessary measures were
applied to correct the affections, such as withdrawal
of waste and collection of the affected soil, as the case
might be.

5. Noise
Since the beginning of the works and during their
advance, a term longer than six years, the noise level has
never registered increases above the legally accepted
limits, and it was considered as a fair periodicity for the
measurement campaigns to stick to the Environmental
Impact Study six month period.
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7. Biodiversity
The area affected by the execution of the works of the
new port installations at Punta Langosteira comprises
neither registered natural protected spaces nor
areas considered as with a high level of biodiversity.
Nevertheless, in this Section some areas neighbouring
Punta Langosteira and the Rosadoiro reservoir will
be mentioned, since those areas are included in the
birdlife control established in the Environmental
Surveillance Plan:
• Rosadoiro reservoir: located in the Industrial
Park of Sabón, South from the work area,
comprises a surface of 0,56 km2. It is subject
to a high industrial pressure, mainly at the
head of the dam, and it has important marsh
vegetation areas, mainly rush and bulrush, and
wide muddy platforms during the season when
the level of water is lower, which allows for the
presence of species such as dunlin, black-tailed
godwit, greenshank, gray heron or martinete,
considered of special interest in the National
Catalogue of Threatened Species. There is
also an important variety of anatidae such as
mallards, coots and moorehens that nest at
these waters. Among the winter species they
are worth mentioning tufted duck, pochard or
common teal. The Rosadoiro reservoir has the
protection of Hunt Refuge and it is considered
within the Hydrologic Plan for Galicia-Coast as
natural interest area. The observations carried
out during the surveillance of the birdlife since
the beginning of the works, show a decrease
in the number of species since the breeding
period of 2009 until the prenuptial period of
2010, with the lowest numbers in the last five
years and proving a reproductive failure during
this season. Throughout the breeding period
there is a slight recuperation of the specific
richness and abundance values. During the
postnuptial period 2011, the values of specific
richness stay similar to those registered during
the same period in 2010. While in the breeding
period they are slightly higher than those
registered during the same period of 2010,
due mainly to the presence of waders and
herons. From the winter period 2010-11 the
numbers stay stable, and the presence of Anas
platyrhynchos is registered again, after a period
without observation of this species since July
2010. The causes of these variations are not
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known, there are no signs of affection derived
from the works of the New Port Installations at
Punta Langosteira.
• Punta Langosteira: located North from the
work area, it has a surface of more than 50Ha
and it is formed of rocky cliffs of steep slope,
where it is frequent to observe the species
Phalacrocorax aristotelis (shag), considered of
special interest in the National Catalogue of
Threatened Species. Nevertheless, according
to Directive 2009/147/CEE, the variety included
in Annex I of that Directive is Phalacrocorax
aristotelis desmarestii (Mediterranean variety),
while at the coast of Punta Langosteira the only
variety that has been spotted is Phalacrocorax
aristotelis aristotelis, species that is not object
of application of special preservation measures.
Punta Langosteira is considered as a protected
space by the Urban Town Planning, included in
Annex II, Natural Spaces, of the Complementary
and Subsidiary Rules of the province of A Coruña;
likewise it is classified as natural interest
spaces in the Galicia-Coast Hydrologic Plan, and
defined as a landscape unit in the Shore Zoning
Plan. During the monitoring of the species
Phalacrocorax aristotelis (shag), no signs of
breeding were detected in the surroundings
of Punta Langosteira in any of the analysed
periods. It must be underlined that although
the breeding of shag at Punta Langosteira is
contemplated in the EIA (EIS) and the DIA (EID),
no documented references have been found.
The presence of the species Phalacrocorax
aristotelis is limited to the isolated detection of
passing by individuals in rocky areas next to the
surroundings of the works, used as a landing
spot during the daily trips of this species from
some neighbouring roosting. The nearest
documented roosting from the area of works is
at the Islands of San Pedro, in A Coruña.
It must be emphasized in this Section the control
of the birdlife at the Rosadoiro reservoir and of the
evolution of the species Phalacrocorax aristotelis in
the surroundings of Punta Langosteira. During the
year 2011 no effects have been detected on birdlife
derived from the execution of the works.
Regarding biocenosis, the characterization of the
existing communities and the ecologic valuation of
the environment in the sub-coastal area between
Punta Langosteira and Punta de Ucha biannually.
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In the study carried out during the last campaign in
June 2011, it was concluded that the effects on the
natural communities is similar to the expected in the
EIA (EIS), which implies the destruction of the existing
communities as a consequence of the occupation of
the marine surfaces, and a slight deterioration of the
spaces closest to the works. The qualitative stability
of the natural communities stands out with relation
to previous campaigns, as well as the quantitative

variability, linked to the seasonal dynamics,
determining the highest or lowest development of
the different species. Again it must be pointed out
that there has been a satisfactory colonization of
the contribution material in the filling, blocks and
breakwater, characterized so far by the presence of
opportunist species. In the monitoring carried out
until now no significant effects have been detected
on the communities present in the area.

8.7_Environmental education and communication

- The 1st environmental award of the port of
A Coruña

It was also pursued to identify a slogan representing
the efforts of the Port Authority to transform the
environmental sustainability into one of their identity
signs.

- The III Conference on Environment at the Port
Authority of A Coruña

The contest was organized in the following modalities,
of which these initiatives were the winners:

- The calendar of the new installations at Punta
Langosteira

- The surveys about the environmental aspects
identified in the port.
In this section about Communications, we underline
the 1st Contest organized by the Port Authority of
A Coruña about “Ideas for activities of environmental
improvement in the Port of A Coruña and in the new port
installations at Punta Langosteira”.
The purpose of this contest was to reward the
companies linked with the port activity and adhered
to the environmental code of conduct of the port of
A Coruña for their activities in favour of environmental
sustainability, as well as to citizens, collectives and
associations of the university and research fields so
that they could actively take part in the preservation
of the port environment proposing actions and ideas
about improvement activities.

Same as in previous years, on June 9th 2011 took place
in the premises of the Port Authority of A Coruña the
III Technical Conference on Environment of the port
of A Coruña, in which there were presentations about
themes such as the financial guarantees required by
the Environmental Responsibility Act, the evaluation
of risks on industrial activities in the port environment,
the search for the best environmental behaviours
by the users of the port and the right environmental
process during new installations or movings to the
Outer Port.

Modality a): aimed to the companies of the port
adhered to the environmental code of conduct.
Company: Pérez Torres Marítima, S.L.
Project: elimination
nebulization

of

dust

through

water

Modality b): aimed to collectives, associations and
persons linked to the university or research fields
D. Xavier Ramos Pérez, D. Daniel Rodríguez Cancela,
D. Juan M. Rodríguez Cancela (Universidade da Coruña,
Arquitectura- Arquitectura Técnica)

Project or idea: A sustainable port: use of ecologic
self-fuelled public transport.

Besides, the approval of the first Ethical Code of
Conduct in a Spanish port authority at the Board of
Directors of 30th of June 2011 gave the opportunity to
include among our conduct lines that “The protection
of the environment is an issue that we take into
consideration in all our activities and decisions”,
making it clear that:
• We comply strictly with all the applicable
internal and external regulations regarding the
environment in all our areas of operation.
• We reduce the negative impact of our activities
and the use of resources, mainly during
the generation of waste and the energy
consumption.
• We transmit and demand compliance with
the port’s environmental principles and
requirements to and from our colleagues,
partners and collaborators.
• We collaborate, within our possibilities, with the
maintenance of clean and ordered installations.
We avoid unnecessary waste and consumption.
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During the year 2011 the Port Authority has organized
2 Environmental Forums (GRI4.16) in which the following
themes were tackled:

Accesses to the port premises “For a clean port, cooperate leaving
your waste inside the containers”.

- The strategy of environmental sustainability of
the port of A Coruña
- The activities carried out since the previous
forum
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9_Plans to prevent industrial,
environmental and maritime
protection related risks
The Port Authority delivers services for the prevention
and control of emergencies under the terms and
conditions established by the legislation on civil
protection, hazardous merchandise and maritime
protection, in collaboration with the competent
Administrations with responsibility in civil protection,
fire prevention and extinction, public safety, lifesaving and fight against contamination. Regarding
responsibilities for fire-fighting, the Port Authority
assumes those resulting from port traffic maritime
operations taking place in the water service area of the
port, with the city Council of A Coruña being responsible
for the provision of fire fighting services on the ground
of that service area.
To fulfil its obligations and respond to the need
to coordinate this type of measures and provide
rapid response to emergency situations the Port
Authority during 2011 introduced the following safety
requirements in the general conditions for the granting
of concessions and authorizations (PdEs20):
• Rule 16. Precautionary and security measures,
establishing the obligation of the authorization
holder of counting with all “permits, licenses,
plans and certificates required by the legislation
in force from time to time regarding safety and
health at the work place”, as well as the obligation
to “comply with the obligations of coordination
of business activities as the person in charge
of the work center”, to “file the Port Authority a
security report that will be accounted for by that
port agency for the elaboration of the Interior
Emergency Plan of the port”, “to integrate within
the IEP of the port” and to adopt “all measures
required by the applicable regulation about
protection of port installations”.
Breach of this obligation will be a cause of
cancellation of the authorization.
The licensee company will have to integrate
within the Interior Emergency Plan of the Port
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with all the resources, both human and material,
in order to put them under the Port Authority
command in case of emergency, according to
the provisions established thereof. The holder
will be obliged as well to adapt to the eventual
changes made in the Interior Emergency
Plan and duly published in the web site
‘www.puertocoruna.com’.
• Rule 17. Fire protection measures
The holder of the authorization will be obliged
to comply with all applicable regulations about
prevention, detection and extinction of fires.

Spills of sewage water and those produced by
washing of deposits or superficial runoffs will
comply with the regulations in force regarding
spills. When the installations do not comply with
the applicable regulations, the holder of the
authorization will be obliged to adopt, within
the deadline fixed by the competent authority,
the corrective measures necessary to comply
with such regulations.

The authorized company will be obliged to
comply with the applicable environmental
regulations in force from time to time and will
adopt, at their own expense, any measures
necessary to ensure that the development of
the activity does not damage the environment,
and those that, to that end, are demanded by
the Port Authority or by the environmental
administration.

According to the Royal Decree 9/2005, of 14 of
January, which lists the activities potentially
ground contaminating and the criteria and
standards for the declaration of contaminated
grounds, the holder of the authorization, if the
activity carried out is potentially contaminating,
will be obliged to comply with the obligations
that the mentioned Royal Decree establishes,
and any other applicable regulation. To that
purpose, the holder of the authorization will
prepare, previous to its cancellation, a report
about the situation of the ground that allows for
assessment on the level of contamination of the
ground and will file it to the Port Authority.

In particular, the existing Environmental Code
of Conduct of the Port Authority of A Coruña
will apply, as well as any provision or regulation
approved or that can be approved in the future
by the Port Authority.
The holder of the authorization will have the
necessary means enough to prevent and fight
maritime, atmospheric and ground accidental
contamination that can happen during their
activity.

To this effect, they will count with the adequate
means and personnel with the necessary
training in the matter, being responsible too of
their maintenance during all the validity of the
authorization. In this regard, those means used
by the Port Authority of A Coruña at the Port of
A Coruña will be deemed as belonging to that
agency and not usable by the holder, who will
be obliged to count with their own prevention,
detection and extinguishing means. If the
holder, in order to comply with the regulations
in force in this matter, considered that they
need the aforementioned means of the Port
Authority, they will have to apply in written,
and the Port Authority will accept or not that
application, depending on the availability
thereof.
Also from an environmental perspective, in the same
conditions it is established (PdEa34):
• Rule 18. Environmental measures.
The holder of the authorization is obliged to
obtain from the competent administrations and
to keep updated all permits, licenses, plans and
certificates required by the legislation in force
from time to time regarding the environment.

Plans to prevent industrial, environmental and maritime protection related risks
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9.1_Self protection plan of the port
Both the adaptation of the contents to the Interior
Emergency Plan (hereinafter PEI) of the port of A Coruña,
approved by the Board of Directors on 21 of March 2007,
to the structure of the Selfprotection Plans established in
the Basic Rule of Selfprotection (Royal Decree 393/2007,
of 23 of March) as well as the updating of the industrial
risks coming from the new activities at the port, for their
adequate assessment and treatment (by means of a visit
and petition to all the companies with a license on public
property operating at the port, whose activity was or
could be in the Catalog of Activities to which the Basic
Selfprotection Rule is applied, an update of their risks,
selfprotection means, maps of evacuation, etc.), were the

9.3_Internal contingency plan for accidental marine
contamination

cause of the launching, at the beginning of 2011, of the
works of drafting of the Selfprotection Plan of the port
of A Coruña (GRI4.11) as an instrument of updating the PEI,
as well as the organization during 2011 of practices and
training activities in cooperation with the Service of Fire
Extinction and Rescue and Civil Protection of the City
Council of A Coruña, under the Collaboration Agreement
on fire prevention and extinguishing and rescue, civil
protection and emergency between the Council and the
port Authority of A Coruña.
During 2011 there have been no relevant security
incidents.

PdEi36
Investments and expenditures in security and protection
2006

2007

2008

2009

2010

On the 6th of October 2011, the Board of Directors of the
Port Authority of A Coruña approved the new Interior
Contingency Plan for Accidental Marine Contamination
at the port of A Coruña, after positive report from the
Marine Directorate.
The purpose of this Plan, available at the web site
http://www.puertocoruna.com, is to establish the
measures to put in practice in order to prevent of
diminish any event of contamination of the port waters.
The Plan determines the seriousness criteria according
to the characteristics of the product and the span of the
stain, the competencies and responsibilities according
to the origin of the spill and the actions to take. Besides
it includes an inventory of defensive means at the port
premises so that they can be used if necessary; in 2011,

the Port Authority counts with the following owned
means: two barriers RO-CLEAN DESMI, model TROIL
BOOM COMPACT of 250 m, absorbing oleophylic and
hydrofobic barriers of polypropylene and absorbing
granulated bags, one barrier RO-CLEAN DESMI, model
TROIL BOOM GP1100 of 300 m, of higher height, sea-tide
compensators, a collector of oleophylic discs with a
collecting capacity of up to 6 m3/hour of hydrocarbon
or derivative, containers with absorbing equipment
and cylindrical absorbing barriers and three emergency
equipment, located at the Centenario wharf and at the
docks of La Marina and Oza, with an absorbing capacity
of 900 litres and basic elemental equipment of personal
protection. The Port Authority also has, through a
number of agreements, access to anti-contaminating
barriers to prevent contamination at the outer port.

2011

Investments
Signalling material

1.42

Total investments (thousands €)

1.42

Expenditures
Expenditures of Outsourced Prevention Service
(PdEa03, thousands €)

15.35

Expenditures of Coordination of Business
Activities (PdEa03, thousands €)

7.74

Port Protection Plan

8.92

Expenditures of revision of the Self-Protection
Plan

9.00

Total expenditures (thousands €)
Total expenditures and investments (thousands €)

41.01
228.00

236.00

791.00

14.00

42.43

9.2_Selfprotection plan for the building of the Port
Authority
During the year 2011, the Selfprotection plan that the
Port Authority has in force for the home-building, has
been maintained and updated. Mock exercises are
carried out periodically, so that the personnel becomes
familiar with the protocols of response, the last of them
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having taken place last 15th of November, in which the
Service of Fire Extinction and Rescue-Civil Protection
of the City Council of A Coruña has also participated
(PdEs18).
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There is also a Response Equipment prepared for
intervention in case of accidental spilling, sending ships,
crew and equipment in an amount enough as to solve in
a fast and efficient manner the potential contaminating
incident.
With regard to the prevision of environmental impacts,
in the tab of modelization of the quality of the water in
the Environmental Control Panel the possible course

ACTIVITY SUBJECT TO SIMULATION

Closing of Transatlantic docks of S. Diego with
the connection of different barriers.
Checking of working state of skimmers.

Commercial

of the hydrocarbon stains can be observed as they are
produced at the spilling spots on the risk situations
identified according to the situation of the tide and wind
in the moment of the consultation.
No emergency situations have occurred during 2011,
year in which the following mock simulations have been
carried out in cooperation with the Maritime Directorate
and the Jovellanos Integral Maritime Security Centre:

RESPONSIBLE

DATEA

Nº OF
HOURS

OBSERVATIONS

Port Authority of
A Coruña, Maritime
Directorate

14/04/2011

4

Participation of personnel
and equipment of SERTOSA
Checking of new PICCMA

Maritime

20/10/2011

4

With regard to the significant spills occurred in 2011, this information can be accessed in the part Cleaning of the
water common areas.

9.4_Protection plan for the port instalations and port
protection plan
The Port Authority of A Coruña drafted in 2010, along
with the Evaluation of the Port Protection, the Port
Protection Plan. In a meeting in June 2011 of the
Protection Consultancy Committee the Plan was sent
to Ports of the State along with the minutes of that
meeting to start the process of approval by the part of
the Home Office, which is expected so that it can be
joined to the existing Port Installations Protection Plan,
that responds to the requirements on port protection
imposed by national and international legislation.

9.5_Service and emergency control center (CCS/CCE)
The Service Coordination and Emergency Control
Centre (CCS/CCE) (see description in the Sustainability
Report 2010), has responsibility, apart from the ordinary
management of the coordination of the port operations,
the management of the notifications of emergencies
and contingencies due to accidental maritime
contamination; in 2011 it has processed a total of 994
reports, mainly traffic crashes (4) salvages and rescues

(5, 1 of persons), aggressions (2), thefts (1) and other of a
lesser importance.
Through the GIS SEG application, the operations room
and the crisis room, becomes the chief commandment
centre in case of activation of the Interior Emergencies
Plan or the Interior Contingencies Plan due to accidental
marine contamination.

9.6_Port police service
The mission of Port Police Service is to perform control
and surveillance of the service areas as well as the
ground and sea operations linked to port traffic in
compliance with the applicable legislation in force,
under accurate, efficient and safety conditions. The
functions and responsibilities held by the Port Police are
established in the Second Collective Agreement of Port
of the State and Port Authorities 2004 to 2009.
During 2011 a total of 1,718 reports of incidents of the
port police have been processed, related to:

VEHICLE ABANDON AND TOWAGE
ACCIDENTS

40

EMERGENCY VEHICLE ENTRIES

29

RIGS/TACKLES

32

BUILDING OPENING

18

BREACKDOWNS + DAMAGES

95

SCRAPPINGS

13

BREACH OF PORT REGULATIONS

26

INFRINGEMENTS

11

NOTIFICATIONS

53

FINE RATIFICATIONS

39

THEFTS

26

SUPPLIES

73

SPILLS (< 100 l)

64

SPILLS (> 100 l)

2

OTHERS
TOTAL REPORTS 2011
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422

GAINS + FISHERY

TOTAL CATEGORIES
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222

1,165

553
1,718
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10_Principles for the elaboration
of the report
The Sustainability Report 2011 represents the fifth
document of this type that the Port Authority of
A Coruña has published. This Report, in which the tripleedged focus of sustainability is integrated, describes
the financial, social and environmental efforts which
the organization undertook in 2011. The main purpose

is to make our stakeholder groups aware of the main
advances made by the Port Authority with regard to
sustainability, as well as the level of advancement of
commitments resulting from this. This publication
is complemented by the Port Authority of A Coruña’s
Annual Financial Report for 2011 (GRI3.5).

10.1_Coverage of sustainability report

Decision making tree to determine the coverage of the report

No

No

Is the entity under
your control?
Yes

Does it have a
significant influence?

Does it have
significant impacts?

Yes
No

Does it have any
influence?

Exclude
No

Not necessary
to include it in
the report

Yes

Yes
Not necessary
to include it in
the report

Yes

Data about
performance
Information about the
management focus

Narrative information
about issues and
dilemmas
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No

No

Does it have
significant impacts?

Yes
Does it have
significant impacts?

The coverage of this Technical Report (GRI3.6, 3.7 y 3.8)
includes:

Not necessary
to include it in
the report

- The General Services, both those provided
by the Port Authority and those, which are
undertaken by third parties; the Port Authority
has significant control and influence over
these services and that is why this Report
contains indicators on their performance and
information on their management focus.
- The Basic Port Services, subject to public service
obligations, which are not directly managed by
the Port Authority; are not under the control of
the organization, but it does have significant
influence over these services, and so, for those
who have significant impact on their operation
are included in this technical Report.
- Commercial services, port leasing services or
services of this nature provided outside the port
of a commercial nature which, as they are not
considered port services are permitted in the
public domain of the port; the Port Authority
has no control over these services, but can exert
influence and thus the Technical Report on
Sustainability contains descriptive information
on these issues and dilemmas, regarding those
services that have a significant impact.

- Promotion and completion of the work of
the new port facilities in Punta Langosteira;
despite the fact that the Port Authority has
no control over this issue, environmental
performance indicators are reported as they
are considered relevant; likewise, information
is included on economic aspects which affect
its financing, though not contemplated in the
field of action of this Report are the social
aspects caused by this, as this is not considered
that impact is sufficient, except for those
items relating to the labour risks prevention
for including performance indicators and
information on the approach to safety and
health management at work.
This Report has followed the recommendations of the
Guide for the preparation of Sustainability Reports of the
Port Authority of State Ports Agency (May 2012), having
also made accordingly (GRI4.12) guidelines and principles
set in the G3.1 guide by the Global Reporting Initiative
(GRI), reaching the highest level of classification, A+.

LEVEL

C C+

B

B+

A

A+

SELF DECLARATION

3

REVISADE BY GRI

3
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10.2_Principles for content definition of this report
In order to define contents and structure (GRI3.5), guidance
and principles proposed in Guide G3 of the Global
Reporting Initiative (GRI) have been followed as well as
the principles established in the AA1000 APS Standard
(2008); thus ensuring a fair and balanced presentation of
the information regarding economic, environmental and
social development of the Port Authority.
Dialogue with stakeholder groups- Inclusivity clause
(GRI and AA1000 APS Principle 2008)
The Social Responsibility Committee identified in 2007
the main stakeholder groups In the Port Authority.
This Report includes a description of these and the
available communication channels which allow for the
identification of their main concerns.
Materiality - Relevance (GRI and AA1000 APS Principle
2008)
In 2010, the Port Authority identified the most relevant
matters on which the organisation based its analysis
criteria both internally and externally. For more
information on this matter please consult section 3.2.
Our Stakeholder Groups and their Concerns.
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Response (exclusively AA1000 Standard APS 2008)
Technical Reports on Sustainability shows both the
strategies as well as the mechanisms and actions
through which the Port Authority aims to give an
adequate response to the concerns of its stakeholder
groups.
Sustainability Context
This Report presents the results achieved by the Port
Authority in economic, social and environmental fields,
offering in the same way, information on the types of
management in the context of sustainability in the Port
Authority’s actions.
Exhaustiveness
The Port Authority understands that aspects and
indicators considered in this Report are sufficient
to reflect the economic, environmental and social
significance and to allow the stakeholders to be able to
evaluate their performance in 2010.

10.3_Principles of quality control for this report
The G3.1 standard of GRI also requires that the reporting
organization applies the following principles regarding
the quality of the information:
Balance
The report includes both positive and negative aspects,
allowing a reasonable evaluation of the Port Authority
performance.

opinion with regards to the organization’s performance.
Strides have been made to present the information
clearly, offering explanations where it was considered
didactically necessary Efforts have been made to present
the information in a clear and concise way, offering
explanations whenever it were considered necessary and
adding the context of the information offered.
Periodicity

Comparability (GRI3.9, 3.11)
The Technical Report includes historical data going back
to 2006 for all the available indicators, allowing for the
reaching of the analysis of the evolution of said data. A
foot note at the bottom of a page or table indicates to
the reader when or why the available data differs from
what has been reported in previous years, as well as
changes in the calculation methods, estimations and
calculation factors applied.
Accuracy and clarity
The Port Authority considers that the information
provided in the Report has an appropriate level of
accuracy so that the stakeholder groups may form an

This is the fifth consecutive year (GRI3.3) in which we have
published an annual Report.
Reliability
This report has been verified externally by independent,
third-party experts. The scope, working description and
conclusions for its verification are to be found in the
Verification Letter included on page*** of this Report.
The Port Authority of A Coruña is a GRI Organisational
Stakeholder (GRI4.12) and has taken on the commitment to
support its mission in developing recommendations for
the writing of Technical Reports on Sustainability through
the global collaboration with multiple stakeholder groups.
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11
Your opinion is
important to us

Please send me your next Sustainability Report.

Contact us:

Name

Andrés Guerra, Head of Sustainability Department (GRI3.4)

Company

Port Authority of A Coruña

Address

e-mail: sostenibilidad@puertocoruna.com

Phone			Fax

Phone: 981 219 621

e-mail

Address: Avenida de la Marina, 3 15006 A Coruña, Spain

From the Port Authority we wish to provide a response to all the expectations held by our stakeholder groups (GRI3.4)
in future technical reports. For this reason, we would ask you to send us your comments through the questionnaire
below:14:
The activities carried out in the Port of A Coruña affect me as a:
User

Port worker

Neighbours Association

Client

Supplier

Citizen of A Coruña

Public Administration

Carrier

Citizen of Arteixo

Non Governmental Organization

Student

Stowage company or Shipping
agent

How would you rate our performance?
Economically

Socially

Environmentally

Institutionally

Worse than most companies
Below Average
Average
Above-Average
Better than most companies

¿Qué le ha parecido la memoria de sostenibilidad de la Autoridad portuaria de A Coruña?
Poor

Correct

Good

Very good

Excellent

Was there anything related to the Port Authority we didn´t cover in this Report that you would like to see
included?

Do you have any other comment or suggestion?
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Carta del Presidente

14 Port of Brisbane Feedback Form.
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GRI index of the
report
(GRI3.12)
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Profile

Description

Reported

Cross-reference or direct answer

Page

If applicable, indicate the
part not reported

Reason for
omission

Summary tables have not
been included, except
the relevance array.

Proprietary
information

Explanation

STANDARD DISCLOSURES PART I: Profile Disclosures
1. STRATEGY AND ANALYSIS
1.1

Statement from the most senior decision-maker of the organization.

Fully

Letter from the Chairman

10

1.2

Description of key impacts, risks, and opportunities.

Partially

Strategic Plan of the port of A Coruña

24

Our stakeholders and their concerns

27

2. ORGANIZATIONAL PROFILE
2.1

Name of Organization.

Fully

Port Authority of A Coruña

16

2.2

Primary brands, products, and/or services.

Fully

Services in the port of A Coruña

20

2.3

Operational structure of the organization, including main divisions, operating
companies, subsidiaries, and joint ventures.

Fully

Bodies and responsibilities of APAC

18-19

Relationship with other economic agents acting in
the port

47

2.4

Location of organization's headquarters.

Fully

Profile and management of APAC

16

2.5

Number of countries where the organization operates, and name of countries with
either major operations or that are specifically relevant to the sustainability issues
covered in the report.

Fully

Profile and management of APAC

16

2.6

Nature of ownership and legal form.

Fully

Profile and management of APAC

16

2.7

Markets served (including geographic breakdown, sectors served, and types
of customers/beneficiaries).

Partially

Relationship with other economic agents acting in
the port.

20

Scale of the reporting organization.

Fully

Creating economic and financial value.

44

Relationship with other economic
agents acting in the port. Table.

47

Our main value. Table.

61

APAC’s bodies and responsibilities.

18-19

2.8

2.9

2.10

47

Significant changes during the reporting period regarding size, structure,
or ownership.

Fully

Awards and distinctions received in the reporting period.

Fully

Cruisers

53

32

3. REPORT PARAMETERS

136

GRI index

3.1

Scope of period covered by the information contained in the report (for instance, fiscal
year, calendar year).

Fully

Fiscal year 2011 and first quarter 2012

-

3.2

Date of most recent previous report (if any).

Fully

2010

-

3.3

Reporting cycle (yearly, biennial, etc.)

Fully

Yearly
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Profile

Description

Reported

Cross-reference or direct answer

Page

3.4

Contact point for questions regarding the report or its contents.

Fully

Your opinion is important to us

133

3.5

Process for defining report content.

Fully

Our stakeholders and their concerns

27

Principles for the elaboration of the report

128-130

3.6

Coverage of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint
ventures, suppliers).

Fully

Principles for the elaboration of the report

129

3.7

State any specific limitations on the scope or coverage of the report.

Fully

Principles for the elaboration of the report

129

3.8

Basis for reporting in case of joint ventures, subsidiaries, leased facilities, outsourced
operations, and other entities that can significantly affect comparability from period to
period and/or between organizations

Fully

Principles for the elaboration of the report

129

3.9

Data measurement techniques and the bases of calculations, including assumptions and
techniques underlying estimations applied to the compilation of the Indicators and other
information in the report.

Fully

The data offered are obtained from direct
measurement, in case any estimation or calculation
factors apply it will be indicated in each graphic.

131

3.10

Explanation of the effect of any re-statements of information provided in earlier reports,
and the reasons for such re-statement (e.g. mergers/acquisitions, change of base years/
periods, nature of business or measurement methods).

Fully

3.11

Significant changes related to previous reporting periods in the scope, coverage or
measurement methods applied in the report.

Fully

No significative changes

-

3.12

Table identifying the location of the Standard Disclosures in the report.

Fully

GRI index of the Report. Index of sustainability
indicators proposed by Ports of the State.

134-135

3.13

Policy and current practice with regard to seeking external assurance for the report.

Fully

Verification and qualification

178

If applicable, indicate the
part not reported

Reason for
omission

Mechanisms with shareholders

Not available

Explanation

-

4. MANAGEMENT, COMMITMENTS AND PARTICIPATION OF STAKEHOLDERS
4.1

Management structure of the organization, including committees within the highest
governing body responsible for tasks such as definition of the strategy or supervision of
the organization

Fully

Bodies and responsibilities of APAC

17

4.2

Indicate whether the Chair of the highest governing body is also an executive officer.

Fully

Bodies and responsibilities of APAC

17

4.3

For organizations that have a unitary board structure, state the number of members of
the highest governing body that are independent or non-executive members.

Fully

Bodies and responsibilities of APAC

17

4.4

Mechanisms for shareholders and employees to communicate recommendations or
indications to the highest governing body.

Fully

4.5

138
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Link between compensation for members of the highest governing body, senior
managers, and executives (including departure arrangements), and the organization’s
performance (including social and environmental performance).

Fully

Bodies and responsibilities of APAC

17-19

Labour representation and freedom of association

65

Communication strategy

74

The environmental management system of the APAC

92

Bodies and responsibilities of APAC

17

The Port Authority is a public law institution,
therefore it does not have shareholders.

The Port Authority of A Coruña, as a public
law institution subject to the legislation of
Ports of the State and Merchant Marine, is
a part of the General Administration of the
State, therefore these issues are regulated
in the applicable legislation in force.
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Profile

Description

Reported

Cross-reference or direct answer

Page

4.6

Procedures in force to avoid conflicts of interest in the highest governing body.

Fully

Bodies and responsibilities of APAC

17

4.7

Procedure for determining the qualifications and expertise of the members of the highest
governing body for guiding the organization's strategy on social, environmental, and
economic topics.

Fully

Bodies and responsibilities of APAC

17

4.8

Internally developed statements of mission and values, codes of conduct, and principles
relevant to economic, environmental, and social performance and the status of their
implementation.

Partially

Strategic Plan of the port of A Coruña

24

The Environmental Code of Conduct
of the port of A Coruña

16, 93

Procedures of the highest governing body for supervise the organization's identification
and management of economic, environmental, and social performance, including
relevant risks and opportunities, and adherence or compliance with internationally
agreed standards, codes of conduct, and principles.

Fully

Strategic Plan of the port of A Coruña

24

Strategic Plan of Corporate Social Responsibility

26

4.10

Procedures for evaluating the highest governing body's own performance, particularly with
respect to economic, environmental, and social performance.

Fully

Cruises

-

4.11

Explanation of how the organization has adopted an approach or principle of precaution.

Fully

Bulk liquids.

48

4.9

4.12

GRI index

Partially

92

Self-protection plan of the port of A Coruña

122

Associations and foundations.

86

Scope of the Sustainability Report.

129

Principles to verify the quality of the Report.

131, 179

Not available

Dates not available

Not available

Some of the activities are not
documented enough.

Not available

The structure of the GoI identified will
not be modified until the beginning of
service of the new outer port, which
will entail new affected GoI.

Fully

Associations and foundations.

87

4.14

List of stakeholder groups included by the organization.

Fully

Our stakeholders and their concerns

27

4.15

Basis for identification and selection of stakeholders with whom the organization
commits.

Fully

Our stakeholders and their concerns

27

Reported in chapter “Our
stakeholders”, page 78 of the
Sustainability Report of 2007 (http://
www.puertocoruna.com/adjuntos/
cListado/MemoPuerto07.pdf)

4.16

Approaches to stakeholder engagement, including frequency of engagement by type and
by stakeholder group.

Partially

Bodies and responsibilities of APAC.

18-19

Frequency not reported

Our stakeholders and their concerns.

27

Training, investing in future.

69

Communication and collaboration with
clients and the port community.

81, 86

The environmental management system of the APAC.

92

Environmental training and communication.

116

Our stakeholders and their concerns.

27

Deployment of the Maritime Terminal of REPSOL.

28

Fully

Explanation

Not established by
department

Memberships of associations (such as industry associations) and/or national/
international advocacy organizations supported by the organization and * Has a positions
in governing bodies * Participates in projects or committees * Provides substantial
funding beyond routine membership dues or * Has a strategic value.

Key topics and concerns that have been raised through stakeholder engagement, and
how the organization has responded to those key topics and concerns when drafting the
report.

Reason for
omission

The Port Authority of A Coruña, as a public
law institution subject to the legislation of
Ports of the State and Merchant Marine, is
a part of the General Administration of the
State, therefore these issues are regulated
in the applicable legislation in force.

4.13

4.17

140

Externally developed social, environmental, and economic principles or programmes, as
well as any other initiatives endorsed or subscribed by the organization.

The environmental management system of the APAC

If applicable, indicate the
part not reported

The main aspects have been identified in
the “Relevance array”. Their management
by the Port Authority is analysed
throughout the document and, in
particular, in the referred chapter.
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Enfoque de
la dirección

Description

Reported

Cross-reference or direct answer

Page

If applicable, indicate the
part not reported

Reason for
omission

Explanation

STANDARD DISCLOSURES PART II: Management approach
Economic

Environmental

ECONOMIC MANAGEMENT APPROACH
Economic performance

Fully

Creation of shared value

46

Market presence

Fully

Services in the port of A Coruña and markets served

20

Indirect economic impact

Fully

Relationship with other economic
agents acting in the port.

47

Fully

Eco-efficiency

108, 113

The protection of the environment in the outer port

111

Fuel consumption

109

Electric power consumption

109

Water quality management

100

Water consumption

109

Biodiversity

109

The protection of the environment in the outer port

111

Air quality management

102

Effluents

100

Waste management

95

ENVIRONMENTAL MANAGEMENT APPROACH
Materials

Energy

Water

Biodiversity

Emissions, effluents and waste

Products and services

Labour

142

GRI index

Fully

Fully

Fully

Fully

Fully

Services in the port of A Coruña and markets served

20

Relationship with other economic
agents acting in the port.

47

Compliance

Fully

The environmental sustainability
strategy of the Port of A Coruña

92

Transport

Fully

Eco-efficiency

108

Overall

Fully

The environmental sustainability
strategy of the Port of A Coruña

92

Employment

Fully

Employees of the Port of A Coruña

59

Relationship Company / Labour

Fully

Labour representation and freedom of association

65

Health and safety in the workplace

Fully

Safety and health data

70

Training and education

Fully

Training data

68

Diversity and equal opportunities

Fully

Diversity and equal of opportunities.

64

LABOUR MANAGEMENT APPROACH
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Human Rights

Social

Description

Reported

Cross-reference or direct answer

Page

Investment and procurement practices

Fully

HR Indexes

-

Non-discrimination

Fully

HR Indexes

-

Freedom of association and collective bargaining

Fully

Labour representation and freedom of association

65

Abolition of child exploitation

Fully

HR Indexes

-

Prevention of forced and compulsory labour

Fully

HR Indexes

-

Safety practices

Fully

HR Indexes

-

Indigenous’ rights

Fully

HR Indexes

-

Fully

Communication strategy

74

The Environmental Code of Conduct

93

144

GRI index

Reason for
omission

Explanation

HUMAN RIGHTS MANAGEMENT APPROACH

SOCIAL MANAGEMENT APPROACH
Community

Product liability

If applicable, indicate the
part not reported

Corruption

No

Public policy

Fully

Anti-competitive behaviour

No

Compliance

No

-

Profile and management of APAC

Not material

Signs of corruption have not been detected.
Its activity highly monitorized by the General
Inspection of the State Administration.

-

Not applicable

General Administration of the State

-

Not applicable

General Administration of the State

16

PRODUCT LIABILITY MANAGEMENT APPROACH
Customer health and safety

Fully

Relationship with other economic
agents acting in the port.

47

Product and service labelling

No

Marketing communications

Fully

Relationship with clients and the port community

80

Customer privacy

Fully

Relationship with clients and the port community

80

Compliance

No

-

-

Not applicable

Not applicable

General Administration of the State
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Indicadores
de desempeño

Description

Reported

Cross-reference or direct answer

Page

If applicable, indicate the
part not reported

Reason for
omission

The characteristics of the
infrastructure resist situations
of waves linked to extreme
climates. The potential competitive
advantages are not studied.

Not available

2013

Explanation

To be
reported in

ECONOMIC PERFORMANCE
Economic dimension
ECONOMIC PERFORMANCE
EC1

Economic and financial value creation-Table

44

Creation of shared value-Table

46

Compensation and social benefits-Table

65

Effect of the climate change in the infrastructures

43

Creation of economic and fianancial value

45

Partially

Compensation and social benefits. Table

67

Only included the existence of
pension plans for employees,
medical care insurance, etc.

Not available

2013

Partially

Creation of economic and financial value

44

Not all the criteria are provided

Not available

2013

Investment in infrastructures.

46

Methodology not established.

Not available

2015

Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other community investments, retained
earnings, and payments to capital providers and governments.

Fully

Financial implications and other risks and opportunities for the organization's activities
due to climate change.

Partially

EC3

Coverage of the organization's obligations due to social benefits programmes.

EC4

Significant financial assistance received from governments.

EC2

MARKET PRESENCE
EC5

Range of ratios of standard entry level wage compared to local minimum wage at
significant locations of operation.

Fully

Compensation and social benefits. Table

67

EC6

Policy, practices, and proportion of spending on locally-based suppliers at significant
locations of operation.

Fully

Port community. Our main collaborators.
Main providers of the Port Authority are the
companies that provide basic port services, as
well as some general ones. All these companies
have a national scope, so almost 100% of the
purchases are made to local providers.

20

Fully

Diversity and equality of opportunities.
All managers of the Port of A Coruña are
national of Spain. Also all the significant
operations are developed in the
surroundings of the port of A Coruña.

64

EC7

Procedures for local hiring and proportion of senior management hired from the local
community at significant locations of operation.

51
95
102

INDIRECT ECONOMIC IMPACT

146

EC8

Development and impact of infrastructure investments and services provided primarily
for public benefit through commercial, in-kind, or pro bono engagement.

Fully

Creation of shared value-Table

46

EC9

Understanding and description significant indirect economic impacts, including the
scope of those impacts.

Partially

Creation of shared value-Table

46

GRI index
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Indicadores
de desempeño

Description

Reported

Cross-reference or direct answer

Page

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

Environmental Dimension
MATERIALS
EN1

Materials used by weight or volume.

Fully

Highlights 2011.

33

Besideds the fuel consumptions of the Port
Authority, information is provided about
consumptions at the works in Punta Langosteira
and the consumption of office supplies.
EN2

Percentage of materials used that are recycled input materials.

Fully

The Port Authority of A Coruña does not have
a policy to promote use of recycled materials,
since it is not one of the aspects identified as
relevant for the organization. With regard to the
port community, thanks to a policy of recycling
promotion among the users of the port, during
2011 the percentage of recycling has reached 45%
of non -hazardous waste such as polystyrene,
wood, Marpol I or nets. For more information
see the chapters about Waste Management.

-

EN3

Direct energy consumption by primary energy source.

Fully

Eco-effciency. Table

109

EN4

Indirect energy consumption by primary source.

Fully

Eco-efficiency. Table

109

Not significant.

EN5

Energy saved due to conservation and efficiency improvements.

Partially

Values not provided

-

Not available

EN6

Initiatives to provide energy-efficient or renewable energy based products and services,
and reductions in energy requirements as a result of those initiatives.

No

Values not provided.

-

EN7

Initiatives to reduce indirect energy consumption and reductions achieved with those
initiatives.

No

Values not provided.

-

EN8

Total water withdrawal by source.

Fully

Eco-efficiency. Table

109

EN9

Water sources significantly affected by withdrawal of water.

Fully

Eco-efficiency.

108

Percentage and total volume of water recycled and reused.

Fully

Water is not recycled or reused

-

EN11

Description of the land neighbouring or within protected natural spaces or high diversity
protected areas. Indicate the location and size of the land owned, leased or managed that
have a high biodiversity value outside protected areas.

Fully

Biodiversity

109

EN12

Description of the most significant impacts on biodiversity in protected natural spaces or
in high biodiversity protected areas, derived from the activities, products and services in
protected areas and in high biodiversity value areas located out of the protected areas.

Fully

Biodiversity

109

ENERGY

2013
2013

Not available

WATER

EN10

BIODIVERSITY

148
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Indicadores
de desempeño

Description

Reported

Cross-reference or direct answer

Page

EN13

Habitats protected or restored.

Fully

The surfaces are described in the
chapter Biodiversity (page 204) of
the sustainability report 2007.

-

EN14

Strategies, current actions, and future plans for managing impacts on biodiversity.

Fully

Environmental performance indicators in the works
of the new port installations at Punta Langosteira

-

EN15

Number of species, according to their extinction risk, included in the Red List of the IUCN
and in national lists and whose habitats are within areas affected by the operations, by
level of threat of the species

Fully

Environmental performance indicators in the works
of the new port installations at Punta Langosteira

-

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

2013

EMISSIONS, EFFLUENTS AND WASTE
EN16

Total direct and indirect greenhouse gas emissions by weight.

Fully

Air quality management. Table

105

EN17

Other relevant indirect greenhouse gas emissions by weight.

Fully

Air quality management. Table

105

EN18

Initiatives to reduce greenhouse gas emissions and reductions achieved.

Not

EN19

Emissions of ozone-depleting substances by weight.

Fully

No sources of emission of Ozone-depleting
substances have been found at the premises
owned by the Port Authority of A Coruña.

-

EN20

NOx, SOx, and other significant air emissions by type and weight.

Not

Air quality management. Table

EN21

Total water discharge by quality and destination.

Partially

EN22

Total weight of waste by type and disposal method.

EN23

-

No material

No initiatives have been enforced
in order to reduce GHGs, except for
those consequence of the electric
consumption reduction initiatives.

104

Not available

Immission measures

Water quality management. Table

101

Not available

Not itemized by all types
of final treatment

Partially

Waste management. Table

96, 98, 99

Not available

Not itemized by all types
of final treatment

Total number and volume of significant spills.

Fully

Water quality management. Table

101-102

EN24

Weight of transported, imported, exported, or treated waste deemed hazardous under the
terms of the Basel Convention Annex I, II, III, and VIII, and percentage of transported waste
shipped internationally.

Partially

In 2011 there has been no transportation of
hazardous material according to eh Basil
Convention in the port of A Coruña

-

EN25

Identification, size and protection status and biodiversity value of hydric resources and
related habitats, significantly affected by spills and runoffs of the reporting organization.

Fully

Water quality management.

100

Fully

Environmental Control Panel

94

The Environmental Code of Conduct
of the port of A Coruña

94

The Port Authority only provides services,
therefore this indicator is not applicable.

-

No

2013

PRODUCTS AND SERVICES
EN26

EN27

150

GRI index

Initiatives to mitigate environmental impacts of products and services, and extent of
impact mitigation.

Percentage of products sold and their packaging materials that are recovered at the end
of their life, by category.

Fully

93
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de desempeño

Description

Reported

Cross-reference or direct answer

Page

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations.

Fully

Environmental behaviour of the inner port

95

Significant environmental impacts of transporting products and other goods and
materials used for the organization’s operations, and transporting members of the
workforce.

Fully

Accessibility to the outer port.

39

Air quality management.

103

Total environmental protection expenditures and investments by type.

Fully

Expenditures and investments for the
protection of resources. Table.

110

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

COMPLIANCE
EN28

TRANSPORT
EN29

General
EN30

Social Dimension
EMPLOYMENT
LA1

Total workforce by employment type, employment contract, and region.

Fully

Our main value. Table

61

LA2

Total number of employees and average turnover, itemized by age, sex and region groups

Fully

Our main value. Table.

61

Diversity and equality of opportunities. Table.
LA3

Benefits provided to full-time employees that are not provided to temporary or part-time
employees, by major operations.

Fully

Compensation and social benefits

67

Fully

Our main value.

61

RELATIONSHIP COMPANY / LABOUR
LA4

Percentage of employees covered by collective bargaining agreements.

Employees of the APAC. Table
LA5

Minimum notice period(s) regarding significant operational changes, including whether it
is specified in collective agreements.

Fully

There is no minimum previous notice
period to communicate the permitted
organizational changes, except those set in
the labour legislation in force in Spain.

-

HEALTH AND SAFTY IN THE WORKPLACE

152

LA6

Percentage of total workforce represented in formal joint management-worker health
and safety committees that help monitor and advise on occupational health and safety
programs.

Fully

Labour representation and freedom of association

65

LA7

Rates of absenteeism, occupational diseases, lost days and number of work-related
fatalities by region.

Fully

Labour risks prevention. Table

71

GRI index
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Indicadores
de desempeño

Description

Reported

Cross-reference or direct answer

Page

LA8

Education, training, counselling, prevention, and risk-control programs in place to assist
workforce members, their families, or community members regarding serious diseases.

Fully

During the fiscal year 2011 none of the courses
offered by the Port Authority to its workers
was about serious illnesses prevention.

-

LA9

Health and safety topics covered in formal agreements with trade unions.

Fully

Compensation and social benefits.

67

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

Employability

Not available

There are no employability initiatives

2012

2011

TRAINING AND EDUCATION
LA10

Average hours of training per year per employee by employee category.

Fully

Training, investing in future. Table

68, 69

LA11

Programmes of skills management and continuous learning promoting the employability
of the workers and supporting the management of the ends of their professional careers.

Partially

Training, investing in future

68

LA12

Percentage of employees receiving regular performance and career development reviews.

Fully

Social 2011: Prominent facts

33

Not available

There are no employability initiatives

Composition of the corporate governing bodies and staff, and breakdown by sex, age,
minority groups and other diversity indicators

Partially

Our main value.

61

Not available

Diversity and equal opportunities. Table

64

The Port Authority does not have
the birth dates of the members
of the Board of Directors, or
any other personal aspect.

Ratio of basic salary of men to women by employee category.

Fully

Diversity and equal of opportunities

64

Compensation and social benefits.

65

DIVERSITY AND EQUAL OPPORTUNITIES
LA13

LA14

Human Rights Dimension
INVESTMENT AND PROCUREMENT PRACTICES

154

HR1

Percentage and total number of significant investment agreements that include human
rights clauses or that have undergone human rights screening.

Fully

None of the investments made in 2011, by
their nature and localization, has needed of a
specific analysis in terms of human rights

-

HR2

Percentage of significant suppliers and contractors that have undergone screening on
human rights and actions taken.

Fully

Since the Port Authority is a public law institution,
all its contracts are strictly regulated by the
administration itself. In 2011 none of the
awarded contracts, licenses, authorizations or
concessions, all of them subject to the Public
Administrations Contracts Act, has needed a
specific analysis in terms of human rights.

-

HR3

Total hours of employee training on policies and procedures concerning aspects of
human rights that are relevant to operations, including the percentage of employees
trained.

Fully

In 2011, the Port Authority has not offered
training on human rights. It is not one
of the aspects identified as relevant
in Public Institutions belonging to the
General Administration of the State.

-

GRI index
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de desempeño

Description

Reported

Cross-reference or direct answer

Page

Fully

No discrimination issues have occurred. Case study:
the code of conduct of the port of A Coruña.

-

Fully

Labour representation and freedom of association.

65

Fully

No activities implying a risk of child
exploitation have been reported or identified.
It is not one of the aspects identified as
relevant in Public Institutions belonging to
the General Administration of the State.

-

Fully

No activities implying a risk of forced labour
have been reported or identified. It is not
one of the aspects identified as relevant
in Public Institutions belonging to the
General Administration of the State.

-

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

NON DISCRIMINATIÓN
HR4

Total number of incidents of discrimination and actions taken.

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
HR5

Operations identified in which the right to exercise freedom of association and collective
bargaining may be at significant risk, and actions taken to support these rights.

CHILD EXPLOITATION ABOLITION
HR6

Operations identified as having significant risk for incidents of child labour, and measures
taken to contribute to the elimination of child labour.

PREVENTION OF FORCED AND COMPULSORY WORK
HR7

Operations identified as having significant risk for incidents of forced or compulsory
labour, and measures to contribute to the elimination of forced or compulsory labour.

SECURITY PRACTICES
HR8

Percentage of security personnel trained in the organization’s policies or procedures
concerning aspects of human rights that are relevant to operations.

No

-

Not material

No

INDIGENOUS RIGHTS
HR9

Total number of incidents of violations involving rights of indigenous people and actions
taken.

Fully

These type of incidents are not applicable

-

Social Dimension
COMMUNITY
SO1

156

GRI index

Nature, scope, and effectiveness of any programs and practices that assess and manage
the impacts of operations on communities, including entering, operating, and exiting.

Fully

Communication strategy.

74

Communication and collaboration channels.

74

The environmental code of conduct
of the port of A Coruña.

93
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de desempeño

Description

Reported

Cross-reference or direct answer

SO2

Percentage and total number of business units analyzed for risks related to corruption.

Fully

No business unit has been analysed regarding
risks related with corruption. Their performance
is controlled by the General Inspection of
the General Administration of the State.

SO3

Percentage of employees trained in organization's anti-corruption policies and
procedures.

Partially

The Port Authority of A Coruña, as a public law
institution subject to the legislation of Ports of the
State and Merchant Marine, is a part of the General
Administration of the State therefore it assumes
everything set forth in the Public Administrations
Legal Status Act. During 2011. During 2011 no
corruption practices have been reported or
identified in the Port Authority, so it is not a
relevant aspect within this sustainability report.

SO4

Actions taken in response to incidents of corruption.

Fully

It has not been necessary to take any measures,
since no practices of corruption have been
reported or identified in the Port Authority.

Page

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

CORRUPTION
The Port Authority
of A Coruña,
as a public law
institution subject
to the legislation of
Ports of the State
and Merchant
Marine, is a part
of the General
Administration
of the State. Its
accountancy is
analyzed by the
General Inspection
of the State
Administration, the
body of internal
control of the
economic-financial
management in
the state public
sector. During
2011 no corruption
practices have
been reported or
identified in the
Port Authority.

Anti-corruption initiatives
have not been developed

2014

-

PUBLIC POLICY

158

SO5

Public policy positions and participation in public policy development and lobbying.

No

Not applicable

The Port Authority of A Coruña, as
a public law institution, does not
develop any Lobbying activity.

SO6

Total value of financial and in-kind contributions to political parties or related institutions
by country.

No

Not applicable

The Port Authority of A Coruña, as a
public law institution, is not allowed
to make donations to political
parties or related institutions.

GRI index
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de desempeño

Description

Reported

Cross-reference or direct answer

Page

Total number of legal actions for anti-competitive behaviour, anti-trust, and monopoly
practices and their outcomes.

Fully

During 2011 there have not been
this type of situations.

-

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with laws and regulations.

Fully

Labour Risks Prevention

71

If applicable, indicate the
part not reported

Reason for
omission

The impacts on the client safety of
the life cycle of the port services
provided are not evaluated in the
APAC, since that is the responsibility
of the port services providers.

Not available

Explanation

To be
reported in

ANTI-COMPETITIVE BEHAVIOUR
SO7

COMPLIANCE
SO8

95

Product liability dimension
CUSTOMER HEALTH AND SAFETY
PR1

Life cycle stages in which health and safety impacts of products and services are assessed
for improvement, and percentage of significant products and services categories subject
to such procedures.

Not

Communication and collaboration with
clients and the port community

PR2

Total number of incidents of non-compliance with regulations and voluntary codes
concerning health and safety impacts of products and services during their life cycle, by
type of outcomes.

Fully

There have been no breaches of regulation
regarding the impact of products and services
on health and safety during their life cycle

Partially

Yearly, the Port Authority of A Coruña sends
information about the provision of services to
the Public Institution Ports of the State through
the Corporate Plans established in the regulatory
framework of the port system of the state.

80

No

PRODUCT AND SERVICE LABELLING
PR3

Types of information on products and services required by procedures in force and
regulations, and percentage of products and services subject to such information
requirements.

-

Additional information about traffics,
tariffs, etc. is available for consultation
in the web www.puertocoruna.com

160

PR4

Total number of incidents of non-compliance with regulations and voluntary codes
concerning product and service information and labelling, by type of outcomes.

Fully

During 2011 there have been no breaches of
regulation or of voluntary codes regarding
information and labelling of port services.

-

PR5

Practices related to customer satisfaction, including results of surveys measuring
customer satisfaction.

Fully

Communication and collaboration with
clients and the port community

81

GRI index
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Description

Reported

Cross-reference or direct answer

Page

If applicable, indicate the
part not reported

Reason for
omission

Explanation

To be
reported in

MARKETING COMMUNICATIONS
PR6

Programs for adherence to laws, standards, and voluntary codes related to marketing
communications, including advertising, promotion, and sponsorship.

Fully

The Port Authority of A Coruña, as a public law
institution subject to the legislation of Ports of
the State and Merchant Marine, is not adhered
at present to this type of programmes.

-

PR7

Total number of incidents of non-compliance with regulations and voluntary codes
concerning marketing communications, including advertising, promotion, and
sponsorship by type of outcomes.

Fully

During 2011 there have been no incidents regarding
infringement of regulations about marketing.

-

Total number of substantiated complaints regarding breaches of customer privacy and
losses of customer data.

Fully

During 2011 the Port Authority of A coruña has
not received any claims regarding application
of the LOPD (Data Protection Act).

-

Monetary value of significant fines for non-compliance with laws and regulations
concerning the provision and use of products and services.

Fully

During 2011 the Port Authority of A Coruña
has not received any significant fines or
sanctions regarding provision of services.

-

CLIENT PRIVACY
PR8

COMPLIANCE
PR9

162

GRI index

163
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Profile

Description

Reported

Cross-reference or
direct answer

Pag

Reason for
omission

Profile

Description

Reported

Cross-reference or
direct answer

Pag

Reason for
omission

INSTITUTIONAL DIMENSION
MARKETS SERVED
FUNCTIONS AND LEGAL STATUS
PdEi01

General description of the legal status of the
Port Authority, informing about aspects such as
ownership, competencies frame, the process of
public domain management and the financing
methods (according to the Compiled Text of Ports
Act).

Fully

Profile and Management
of the Port Authority

16

GRI1.1,
GRI4.8,
GRI2.6

MANAGEMENT AND MANAGEMENT QUALITY
PdEi02

Functions and method of appointment of the governing
bodies of the Port Authority, such as the President, the
General Manager and the Board of Directors.

Fully

Profile and Management
of the Port Authority

17

PdEi03

Structure of the Board of Directors of the Port Authority,
informing on groups and associations represented
thereof.

Fully

Bodies and responsibilities
of the Port Authority

17

PdEi04

Description of the management and decision making
support systems used by the port authority, such as
quality management systems, integral control panels,
market characterization campaigns, etc.

Fully

Communication and
collaboration with clients
and the port community

80

PdEi05

Existence of a Management Board and its structure.

Fully

Bodies and responsibilities
of the Port Authority

18

PdEi06

Description of sector technical committees supporting
the Board of Directors, apart from the Navigation and
Port Committee, the Port Services Committee, Security
Consultancy Committee.

Fully

Bodies and responsibilities
of the Port Authority

19

PdEi08

166

Description of the role of the Port Authority as
an infrastructures provider and reference to the
model of the "Land Lord" type. Listing of the port’s
technical general characteristics, such as land
surface, sheltered water surface, concessions
surface, docks and their functions and land
accesses.

Fully

Infrastructures in process or project and purposes
served.

Fully

Infrastructures

Infrastructures.
Highlights 2011.

Index of sustainability indicators proposed by the public agency State ports

Evolution during, at least, the last three years of
the traffics represented as the total tons deployed,
total tons by generic group of merchandise and as a
percentage of each of those groups regarding the total.

Fully

Relationship with other
economic agents acting
in the port -Table

47

CMIi009

PdEi11

Hinterland and foreland. Main origins and destinations
of the freight, calculated on those that represent 70% of
the traffic of the port.

Fully

Services in the port of
A Coruña and markets
served. Relationship with
other economic agents
acting in the port.

20

GRI2.2,
GRI2.7

PdEi12

Business volume coming from the main five clients, in
terms of percentage of the total turnover.

Fully

Relationship with other
economic agents acting
in the port.-Table

48

CMIi008

PdEi13

Description of the main sectors or activities relevant for
the economic local development supported on the port
for their development

Reported

Relationship with other
economic agents acting
in the port.-Table

47

Update
economical
impact
study

Description of he role of the private initiative in the
provision of services and exploitation of the port. Types
of services, describing for each of them the role of the
Port Authority and the private initiative. Description
of the role of the Port Authority in the regulation
and control of the activity, with reference to the
mechanisms available for that purpose.

Fully

Services in the port of
A Coruña and markets
served. Relationship with
other economic agents
acting in the port.

20

PdEi15

Number of companies operating in the port in a
concession or authorization regime, or under a license.

Fully

Relationship with
other economic agents
acting in the port.

48

PdEi16

Percentage of actual land surface, qualified as
commercial use, in concession.

Fully

Relationship with other
economic agents acting
in the port.-Table

47

PdEi17

Percentage of total tons deployed in the port
corresponding to maritime merchant terminals in
concession or authorization over the total traffic of
merchandise.

Fully

Relationship with other
economic agents acting
in the port.-Table

47

GRI4.1

GRI4.1

SERVICES
PdEi14

INFRASTRUCTURES AND CAPACITY
PdEi07

PdEi10

42

48

Reason for
omission

32
42
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Profile

Description

Reported

Cross-reference or
direct answer

Pag

Reason for
omission

Profile

Description

Reported

PdEi26

Diagram of communication with stakeholders and
model for their participation.

Fully

QUALITY OF SERVICE
PdEi18

Information mechanisms of communication used by the
Port Authority which ensure that every operator wanting to
provide services in the port or to apply for a concession can
know in a transparent way the conditions to operate in the
port and the administrative tools regulation that process,
such as, for instance, internet availability of the terms
regulation the services, sector informative meetings, etc.

Fully

Operators and Concessions
and public property
use authorizations

48

PdEi19

Iniciatives promoted by the Port Authority aimed to
improve efficiency, quality of service and performance
of the services provided to the merchandise

Fully

Communication and
collaboration with clients
and the port community

80

Number of companies in concession or authorization
and providers of port services using the incentives to
foster improvements in the quality of service set forth
in article 19.2.b. of the Act 48/2003 according to the text
given by Act 33/2010. Volume of traffic represented by
those companies.

Fully

Communication and
collaboration with clients
and the port community

84

Description of the initiatives promoted by the Port
Authority to receive and process claims or suggestions
from final clients of the port, as well as to assess their
level of satisfaction with the services provided by the
port.

Fully

PdEi20

PdEi21

Communication
and collaboration
with the citizens

81

Communication and
collaboration with clients
and the port community

92

Road and railway access, and planned activities for
their improvement, as well as description of the
strategies adopted by the Port Authority to foster
the intermodality port-railway in the maps of the
infrastructure, of the functional coordination and of the
commercial management.

Fully

PdEi23

Description of the strategies adopted by the Port
Authority to foster the traffic served through the
ground roll-on roll-off operative (Ro-Ro)

Reported

Evolution in the last three years of the percentage
of freight entering and exiting the port by railway, in
relation with the traffic served by road and railway;
as well as the evolution in the last three years of the
percentage of freight entering and exiting the port
through the ground roll-on roll-off system, in relation
with the total of general maritime import-export freight.

Fully

PdEi24

Modification of the Port
Premises Usage Plan.
New Port Installations
at Punta Langosteira

-

Accessibility to the
inner port-Table

168

List of the stakeholders groups identified by the Port
Authority.

Fully

Our stakeholders groups
and their concerns

Index of sustainability indicators proposed by the public agency State ports

Reason for
omission

81
92

Our stakeholder groups
and their concerns

27

PdEi28

Projects of coordination and collaboration with other
administrations.

Fully

Cruises. Collaboration
Agreements, Contracts
and Protocols.

88

PdEi29

Associations of a technical or business profile of
which the Port Authority is a member or in which it
participates actively.

Fully

Associations and
foundations

53
87

Description of the initiatives developed by the Port
Authority for the commercial promotion of the port.
Reference to the objective sectors and potential field
works carried out for the prospection of the market.

Fully

Relationship with other
economic agents acting
in the port: Bulk liquids.
Communication and
collaboration with clients
and the port community

33

Amount of expenses dedicated to the commercial
promotion of the port, in terms of the total expense and
as a percentage of the operation costs.

Fully

Communication and
collaboration with
clients and the port
community -Table.

85

Human Resources Strategy

58

GRI4.13

COMMERCIAL PROMOTION

PdEi31

48
84

CMIi013

INSTITUTIONAL COMMITMENT
PdEi32

Description of projects of communication and provision
of services via internet or other telematic means, aimed
to optimize the port management, provide information
to stakeholders or allow for the administrative process
of clients and providers.

Fully

PdEi33

R+D+i projects promoted by the Port Authority or
in which it actively participates, their targets and
achievements and institutions with which it cooperates
for those projects. Total economic resources dedicated
to this concept: expenses and investments, in terms of
total in euros and as the respective percentage of the
total expenses and investments of the Port Authority.

Reported

PdEi34

Foundations, cultural initiatives, courses, seminars,
teaching programmes or other social programmes
promoted or supported by the Port Authority and
total economic resources dedicated: expenses and
investments, in terms of total in euros and as the
respective percentage of the total expenses and
investments of the Port Authority.

Fully

38

27

74

Fully

INSTITUTIONAL COMMUNICATION
PdEi25

Our stakeholder groups
and their concerns
Communication and
collaboration channels
Communication and
collaboration with
the citizens
Communication and
collaboration with clients
and the port community
The strategy of
environmental sustainability
of the port of A Coruña
Relations with the neighbors

Main concerns and worries of the stakeholders.

PdEi30

38

Pag

PdEi27

INTEGRATION IN THE TRANSPORT SYSTEM.
SUSTAINABLE MOBILITY
PdEi22

Cross-reference or
direct answer

-

Associations and
foundations. Collaboration
Agreements, Contracts
and Protocols.

87
89

Cost
estimation
outstanding
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Profile

Description

Reported

PdEi35

Description of the programmes of projects aimed to
improve th interface port-city, and total economic
resources dedicated to this concept: expenses and
investments, in terms of total in euros and as the
respective percentage of the total expenses and
investments of the Port Authority.

Reported

Total economic resources: expenses and investments
dedicated to protection and security, in terms of
total in euros and as the respective percentage of the
total expenses and investments of the Port Authority.
Describing the batches or initiatives conforming them.

Fully

Total economic resources: expenses and investments
dedicated to environment, in terms of total in euros
and as the respective percentage of the total expenses
and investments of the Port Authority. Describing the
batches or initiatives conforming them

Fully

PdEi36

PdEi37

Cross-reference or
direct answer

Local impcat,
relationship port-city.

Self-protection plan of the
port of A Coruña-Table

Pag

Reason for
omission

27

122

Profile

Description

Reported

PdEe07

Evolution for, at least, the last three years of external
investment against public investment made by the Port
Authority.

Fully

PdEe08

Evolution for, at least, the last three years of the
renewal of assets, presented as the relation of the
volumen of annual investment with regard to the
average net assets (Article 157 of RD 2/2011).

No

CMIi030

Expenses and investments
for the protection of
resources-Table

110

CMIi031

PdEe03

PdEe04

PdEe05

Reason for
omission

44

44

PdEe09

Evolution for, at least, the last three years of the income
from occupation and activities taxes, as well as the
percentage of each of them with regard to the net
turnover.

Fully

Creation of economic and
financial value-Table

44

PdEe10

Evolution for, at least, the last three years of the tons
deployed per square meter of land service area qualified
as commercial use.

Fully

Relationship with other
economic agents acting
in the port –Table

47

PdEe11

Evolution for, at least, the last three years of the tons
deployed per line meter of active docks. Defining active
docks those that have registered activity during the last
three years.

Fully

Relationship with other
economic agents acting
in the port -Table

47

FINANCIAL-ECONOMIC SITUATION

PdEe02

Creation of economic and
financial value-Table

Pag

BUSINESS AND SERVICES

ECONOMIC DIMENSION

PdEe01

Cross-reference or
direct answer

Profitability on assets, in terms of percentage of the
results of the financial year against total average assets,
according to definition in article 157 of Royal Decree Act
2/2011 (Real Decreto Ley 2/2011).

Fully

Evolution for, at least, the last three years of the EBITDA
presented as euros of the total tons deployed, the ratio
EBIDTA for each ton deployed and the percentage of
variation of the EBIDTA presented as a percentage in
relation with the previous financial year (closed on 31st
December).

Fully

Debt service, presented as 100 x (amortization of debt +
interests) / (cash flow)

Fully

Assets without activity defined as real estate and
natural assets without activity for the last five
years which van be given an economic, social or
environmental value, presented as a percentage of the
net book value over the total average net assets (Article
157 RDL 2/2011).

Yes

Evolution for, at least, the last three years of the
operational expenses in relation to the operational
income.

Fully

Creation of economic and
financial value-Table

44

Creation of economic and
financial value-Table

44

Creation of economic and
financial value-Table

44

Without assets

-

Creation of economic and
financial value-Table

44

CMIi002.
GRIEC1

GENERATED VALUE AND PRODUCTIVITY
PdEe12

Evolution for, at least, the last three years of the net
turnover per employee (average annual staff).

Fully

Creation of economic and
financial value-Table

44

PdEe13

Evolution for, at least, the last three years of the EBIDTA
per employee (average annual staff).

Fully

Creation of economic and
financial value-Table

44

GRIEC1

CMIi005

CMIi04,
CMIi001

CMIi038.
GRIEC9

ECONOMIC AND SOCIAL IMPACT
PdEe14

Estimation of the number of direct and indirect
employments and those induced by the port
community, referencing the study and methodology
used to make that estimation.

No

61

Update
economic
impact
study

PdEe15

Estimation of the gross value added of the port
community, referencing the study and methodology
used to make that estimation.

No

-

Update
economic
impact
study

61

GRILA2

Business
Plan

CMIi033

SOCIAL DIMENSION
LEVEL AND STRUCTURE OF INVESTMENTS
PdEe06

170

Evolution for, at least, the last three years of the public
investment made by the Port Authority in relation to
cash flow.

Fully

Creation of economic and
financial value-Table

Index of sustainability indicators proposed by the public agency State ports

44

CMIi039

EMPLOYMENT IN THE PORT AUTHORITY
PdEs01

Total number of employees of the Port Authority.

Fully

Employees of the Port
Authority-Table

171

Sustainability Report

Profile

Cross-reference or
direct answer

Pag

Reason for
omission

59

GRILA4

Description

Reported

Percentage of temporary workers on the total of
fixed workers. For the calculation of this indicator,
in the account of temporary workers the contracts
conditioned to the circumstances of the production will
be excluded.

Fully

PdEs03

Distribution of staff by activity areas. Those areas being
the staff assigned to the police service, maintainance
staff, office staff and office staff out of collective
agreement.

Fully

Employees of the Port
Authority-Table

61

GRILA1

PdEs04

Percentage of employees uncer collective agreements.

Fully

Employees of the Port
Authority-Table

59

GRILA2

PdEs02

Employees of the Port
Authority-Table

Profile

Description

Reported

Cross-reference /
Direct answer

Pag

Reason for
omission

HEALTH AND SAFETY IN THE WORKPLACE
PdEs14

Evolution of the annual accidents frequency index
(I.F.), presented as the relation between the number
of accidents with leave registered in one year and
the total number of hours worked in that year,
calculated as:

Fully

Labour risk prevention-Table

71

PdEs15

Evolution of the annual accidents seriousness index
(I.G.), presented as the relation between the number of
lost days (number of lost working days) per accident in
one year, and the total number of hours wored in that
year, calculated as: IG=(number of lost days per accident /
number of hours word)x10

Fully

Labour risk prevention-Table

71

PdEs16

Evolution of the annual abseeintism index, presented
as the relation between the number of lost natural
days due to sick leave, and the number of workers,
calculated as: nº lost natural days per leave x 100/(Nº
workers x 365)

Fully

Labour risk prevention-Table

71

PdEs17

Training efforts regarding labour risk prevention,
presented as the total number of training hours divided
by the number of workers.

Fully

Labour risk prevention-Table

68

PdEs18

Number of exercises and drills regarding safety and
number of exercises or drills regarding protection.

Fully

Labour risk prevention-Table

122

CMIi031

-

Information
not
available

CMIi028

INTERNAL COMMUNICATION AND PARTICIPATION
PdEs05

Mechanisms for the representation of the workers
and for the communication between them and the
management.

Fully

Labour representation and
freedom of association

-

PdEs06

Mechanisms of technical participation of the workers
in the improvement of the productive processes of the
Port Authority (suggestion system, regular meetings for
the coordination of activities, quality groups, etc.).

Fully

Communication and
collaboration with clients
and the port community

-

TRAINING
PdEs07

Percentage of workers following training programmes,
separating workers in and out of the collective
agreement.

Fully

Training, investing
in future-Table

68

GRILA10

PdEs08

Evolution of the average hours of training per worker,
separating workers in and out of the collective
agreement.

Fully

Training, investing
in future-Table

68

GRILA10

PdEs09

Number of on-going learning programmes with regard
to the competencies management system (according to
the collective agreement at present in force).

Fully

Training, investing
in future-Table

68

GRILA10

STRUCTURE OF THE STAFF AND EQUITY

172

PdEs10

Percentage of women on the total staff.

Fully

Diversity and equal
opportunities-Table

64

GRILA2

PdEs11

Percentage of women not bound to a collective
agreement on the total staff and on the total of workers
out of a collective agreement.

Fully

Diversity and equal
opportunities-Table

64

GRILA1,
GRILA2

PdEs12

Percentage of fixed workers older than 50 years old.

Fully

Employees of the Port
Authority-Table

61

GRILA1,
GRILA2

PdEs13

Percentage of fixed workers younger than 30 years old.

Fully

Employees of the Port
Authority-Table

61

GRILA1,
GRILA2

Index of sustainability indicators proposed by the public agency State ports

EMPLOYMENT IN THE PORT COMMUNITY
PdEs19

Total estimated number of direct employments
generated by maritime freight terminals, passenger
maritime stations and companies providing port
services.

No

PdEs20

Synthetic description of the type of conditions or
requirements established about aspects such as safety
and training, in the specific terms documents of the
port services, in the conditions of award and in titles of
concession or authorization.

Fully

Plans to prevent industrial,
environmental and maritime
protection related risks

120

PdEs21

Description of the mechanisms to coordinate business
activities existing in the Port Community, regarding
labour risk within the port.

Fully

Labour risk prevention

70

PdEs22

Total number and percentage of maritime freight terminals
and maritime passenger stations operated under a
concession or authorization, as well as of companies with
a license or authorization to provide port or commercial
serviciceswith OHSAS systems available.

Partially

70

PdEs23

Number of training actions of a technical nature,
regarding safety and protection, coordinated by the
Port Authority, aimed to the port community.

Fully

-
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Profile

Description

Reported

Cross-reference or
direct answer

Pag

Reason for
omission

Profile

Actions of the Port Authority to respond to the
accessibility needs of disabled people (among others:
conditions in the licenses of the passengers services,
and in the concessions and authorizations lined to
maritime stations; specific actions in common areas).

No

PdEa06

Evolution for, at least, the last three years of the number
of complaints or reports registered by the Port Authority
in the year, coming from the port’s stockholders (port
community, urban centres, administrations, etc.),
regarding dust emissions or the air quality in general.
Availability of a systematized complaint management
system

Fully

Communication and
collaboration with citizens

110

PdEa07

Synthetic description of the measures enforced by the
Port Authority to control the emissions attached to the
activity of the port, whether they are administrative
measures or operative or technical, such as drafting
environmental rules, control of the environmental
activity by the port surveillance service, measurement
of environmental parameters, limitations to the
manipulation of dust merchandise, or other initiatives.

Fully

Air quality management
Particle emissions PM10

103

PdEa08

Synthetic description of the initiatives developed by
the Port Authority to evaluate the effect of the general
port operations on the air quality, and total number of
studies or campaigns carried out. Outline description
of the operative equipment of monitoring the air
quality available to the Port Authority, indicating the
total number thereof, the measured parameters, if the
measure in continuous or deferred and the area where
they are located.

Fully

Air quality management

103

GRIEN26

PdEa09

Values of air quality parameters at the port, such as
average yearly values or number of times the daily
limit value is exceeded, for contaminating substances
significant in relation with the port activity, as can be
PM particles, particles in suspension, nitrogen oxides
and sulphur oxides.

Fully

Air quality management

104

GRIEN16,
GRIEN19,
GRIEN20

PdEa10

Description of the main spilling sources (specific and
diffuse) located within the port, which have a significant
impact in the quality of the water and suspension particles
at the port docks, such as water courses, channels,
urban spilling spots, operations with bulk solids or
other. Separating spills generated and not generated by
companies or activities of the port.

Fully

Water quality management

-

GRIEN12

PdEa11

Synthetic description of the measures enforced by the
Port Authority to control spills linked with the general
activity of the port, whether they are administrative,
operative or technical (cleaning spots and controlled
maintenances, improvements in the drainage
network, operative surveillance, etc.. In particular,
those measures that are expressly mentioned in the
hydrologic plan of the basin where the port is located
should be dealt with.

Fully

Water quality management

101
102

GRIEN26

PdEa12

Number and synthetic description of campaigns of
characterization of the water quality of the port,
that are not the result of obligations derived from
environmental impact declarations.

Fully

Water quality management

-

GRIEN26

PdEa13

Percentage of the surface at the service area that
has waste water collection and treatment. It will be
understood that the waste waters are treated when
they are released to a municipal collector or when they
are released to the docks and count with the relevant
spilling authorization.

Fully

Water quality management

-

GRIEN26

-

ENVIRONMENTAL DIMENSION
ENVIRONMENTAL MANAGEMENT
PdEa01

Total economic resources: expenditures and
investments, if any, attached to the implantation,
certification and maintenance of an environmental
management system of the Port Authority according to
the regulation EMAS, to the rule ISO14001:2004 or to the
certification PERS, presented as the total in euros and
as the respective percentage of the total expenses and
investments of the Port Authority.

Fully

Expenditures and
investments for
the protection of
resources. Tabla

110

GRIEN30

PdEa02

Total economic resources: expenditures and
investments in environmental monitoring and
characterization, presented as the total in euros and
as the respective percentage of the total expenses
and investments of the Port Authority. This concept
comprises expenditures and investments attached
to measurement systems, measurement campaigns
and projects of inventory and characterization of
environmental aspects linked to the traffic and the
activity of the port.

Fully

Expenditures and
investments for
the protection of
resources. Tabla

110

GRIEN30,
PdEi42,
CMIi032

Expenditures of cleaning corresponding to the cleaning
of common areas of land and water, presented as
thousands of euros per square meter of service.

Fully

PdEa03

PdEa04

Environmental training, presented as percentage
of staff personnel of the Port Authority who have
received environmental training, accredited by the Port
Authority, according to the functions developed in the
port.

Fully

Expenditures and
investments for
the protection of
resources. Tabla

110

Training data - Table

68

GRIEN30,
PdEi42.

GRILA10

AIR QUALITY
PdEa05

174

Synthetic description of the main emission sources
(specific and diffuse) in the port, which entail significant
emissions, such as: construction, demolition and
maintenance of port infrastructures, emissions from
machinery attached to the port activity, emissions from
engines of land traffic at the port premises, docked
vessels, manipulation or housing of bulk solids or other
linked to the port activity.

Fully

Air quality management

Index of sustainability indicators proposed by the public agency State ports

102

GRIEN12,
PdEi30

Pag

Reason for
omission

Reported

RELATIONSHIP WITH THE SURROUNDINGS
PdEs24

Cross-reference or
direct answer

Description

GRI4.17,
PdEi30
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Description

Reported

Cross-reference or
direct answer

Pag

PdEa15

Outline of the technical equipment used to clean the
sheet of water and weight of floating substances
collected throughout the year.

Fully

Waste managemente-Table

-

PdEa16

Number of times that the Accidental Marine
Contamination Contingency Interior Plan was activated
(PICCMA)

Fully

Water quality management.
Waste-Table

101
102

PdEa17

Volume of waste water generated by the Port Authority,
or spilled from collectors owned by the Port Authority, by
types.

Fully

Water quality management
Waste-Table

101

Synthetic description of the main emission sources
(specific and diffuse) of the port which entail significant
noise emissions.

Fully

Noise

-

PdEa19

Number of complaints or reports registered by the Port
Authority within the year, made by the stakeholders of the
port (port community, urban centres, administrations, etc.),
regarding noise emissions produced by the port activities.
Availability of a systematized claim management system.

Fully

Communication and
collaboration with
citizens noise

107

GRI4.17

PdEa20

Description of the situation of the port in relation to the
elaboration of the noise map and noise action plan.

Fully

Noise

107

GRIEN26

Number of actions and nature of such actions
developed during the current year on sources of noise
identified after complaints and not conformities
registered by the Port Authority.

Fully

Profile

Reason for
omission

Reported

Pag

PdEa26

Description of areas or species with some protection
figure, neighbouring the port or within the port public
domain: LIC, ZEPA, BIC, Ramsar.

Fully

Environmental behaviour
at the outer port

-

GRIEN26

PdEa27

Works of qualification or inventory of the natural
environment of the port and in neighbouring areas. In
particular, availability of underwater bionomic mapping
within the port.

Fully

Environmental behaviour
at the outer port

-

GRIEN23,
GRIEN21

PdEa28

Outline of the regeneration projects of the natural
environment started by the Port Authority, and valuation in
euros of the cost of such actions.

Partially

Environmental behaviour
at the outer port

-

Reason for
omission

GRIEN11;
GRIEN14

GRIEN14;
GRIEN26.

ECO-EFFICIENCY

PdEa18

PdEa21

Noise

No
complaints
or reports
have been
received

PdEa29

Efficiency in the use of the soil, presented as the
percentage of the land service area that is occupied
by active installations, whether they are owned or in a
concession or authorization regime.

Fully

Eco-efficiency-Table

109

PdEa30

Evolution for, at least, the last three years of the total
annual water consumption of the Port Authority,
presented in total cubic meters and as cubic meters per
square meter of surface at the service area, indicating
if the management of the network corresponds to the
Port Authority or it is outsourced.

Fully

Eco-efficiency-Table

109

PdEa31

Evolution for, at least, the last three years of the
effectives of the water distribution network, presented
in percentage, for those Port Authorities that manage
directly such distribution network.

Fully

Eco-efficiency-Table

108

PdEa32

Evolution for, at least, the last three years of the total
annual consumption of electric power in the Port
Authority premises and lighting of common service
areas, presented as total kwh and as total kwh per
square meter of service area.

Fully

Eco-efficiency-Table

109

GRIEN3

PdEa33

Evolution for, at least, the last three years of the total
annual fuel consumption (gasoil, gasoline, natural gas,
etc.), used by the Port Authority (cars, heating, etc.),
presented as total cubic meters and as cubic meter per
square meter of service area.

Fully

Eco-efficiency-Table

109

GRIEN3

107

WASTE MANAGEMENT

176

Cross-reference or
direct answer

Description

NOISE

Profile

PdEa22

Percentage of waste generated by the Port Authority
that are segregated and recycled, separated by type
of waste. (ton of typical recycled waste / total tons of
waste collected) x 100).

Fully

Common areas waste
and collections-Table

96
98

PdEa23

Synthetic description of the main activities or sources
of generation of waste within the port, such as fishery
activities (fishing gear, packaging), movement of bulk
solid (remaining merchandise after operation), leisure
areas, machinery maintenance activities or sludge from
septic tanks, among others.

Fully

Waste management

93

PdEa24

Initiatives promoted by the Port Authority in order to
improve waste management at the port community.
Existence of clean points, waste collection programmes,
recycling programmes, etc.

Fully

Waste Management
Plan of the Port of A
Coruña 2009-2013

93

PdEa25

Percentage of contaminated dredge material according
to international conventions signed by Spain (materials
of categories II or III) presented as [(cubic meters of
dredged material type II and III) / (total cubic meters of
dredged material)] x 100.

Fully

Environmental behaviour
at the outer port

-

GRIEN22

GRIEN8

PORT COMMUNITY

Index of sustainability indicators proposed by the public agency State ports

PdEa34

Synthetic description of the type of conditions, or
requirements established on environmental aspects
in the specific terms documents of the port services,
in the conditions of award and in the concession or
authorization titles.

Fully

Plans to prevent industrial,
environmental and maritime
protection related risks

120

PdEa35

Level of implantation of environmental management
systems at the port premises, presented as the total
number and a percentage of merchant maritime
terminals and maritime passenger stations in regime of
concession of authorization and of companies with a
license or authorization to provide port or commercial
services with an EMAS accreditation or certified under
the rule ISO 14001:2004 with a scope covering “all
environmental aspects attached to the development of
their activity".

Fully

The environmental
code of conduct of the
Port of A Coruña

93

177

Sustainability Report

The port authority has requested verification of
his memory of the certifying company DNV 2011
sustainability.

14
Verification and calification

Also, the Global Reporting Initiative organisation has
concluded sustainability 2011 of the Autoridad Portuaria
de A Coruña memory meets the requirements of the
level of application A.

The port authority of A Coruña is Organizational
Stakeholder in GRI (GRI4.12) and has committed to
support its mission of developing recommendations
for sustainability reports drafting through global
collaboration with multiple stakeholders.

(GRI3.13)
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Carta del Presidente
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Sustainability Report

180

Verificación y calificación

181

Port Authority of A Coruña
Avenida de la Marina, 3 · 15001 A Coruña, Spain
sostenibilidad@puertocoruna.com

www.puertocoruna.com

